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It is said in Srimad Bhagavatam (7.11.31)
prayah sva-bhava-vihito

nanam dharmo yuge yuge
veda-dagbhih smato rajan

pretya ceha ca sarma-kat
“My dear King, brahmanas well-conversant in Vedic knowledge have given their verdict that in every age, the conduct of different sections of people according to their material modes of nature is auspicious both in this life and after death.”

By passing life in one’s natural occupation, one can attain devotional service free from the modes of material nature.
“Sri Bhaktyaloka”
 Srila Bhaktivinode Thakura
REVIEW OF VOLUME ONE, BY GIRIDHARI PRABHU, “PANDAVA’S  PARADISE”, BRAZIL
I recently read Niscala Devi Dasi’s book, “Varnasharma – The Eight Petalled Lotus Divinity in All, Diversity in One”.

I thoroughly enjoyed the book and felt that Niscala Prabhu brought up several intelligent, important points.

I appreciated her emphasis on guna, qualities, as opposed to karma, work, in finding out one’s true varna. In other words, Niscala Prabhu points out that it’s more important, in deciding which varna one belongs to, to first see what qualities one naturally expresses, not just the work one is good at doing. For example, a person can be a great teacher, an intelligent academic, but has no regard for the well-being of others, or is full of pride and envy. The result might be a person good at teaching hateful ideas, or a brilliant scientist who creates a weapon of mass destruction.  Such a person should not be considered a brahmana.

I also appreciated her emphasis on how natural a true varnashrama system must be – where people will, by definition, be situated in the level of spiritual commitment and a certain kind practical work which most satisfies them, neither leaving them hankering for other service or work opportunities, nor setting them up for a spiritual/administrative falldown. (I like her term, “the hypocrisy of falling up”, in reference to trying to put oneself in a spiritual/administrative/social position superior to one’s actual nature).

Another point I found interesting is her suggestion that there be vows specific to one’s ashram. We all know how easy it is to make great and powerful vows of renunciation and austerity in our early years of spiritual life (brahmacari), only to find them impossible or a great burden to follow in the grihastha ashram, especially for those who were not, as they might have thought, in the brahmana varna. She suggests a model whereby everyone can find his or her place in Krishna consciousness, according to his varna and ashram. Not that those who cannot follow the strict code of conduct and vows of a brahmana should feel excluded, fallen, or in any way, a lesser person. She reminds the reader, time and time again, that Krishna set up the varnashrama system in such a way that everyone can achieve perfection in this lifetime.

Another very useful point she brings up is the great danger of pratistha – the desire for fame and power, the desire to feel superior to other people and to exploit them. She makes the case that the system of varnashrama exists precisely to combat this terrible tendency of mundane consciousness, because the system values each and every person, varna and ashram – they are all important and necessary.

This leads her to point out the very present danger we all face (and generally ignore) that our religious or devotional service is motivated by subconscious envy, greed, lust, desire for fame, power, etc. She reminds us that if such motivations remain in our subconscious, they will be fed by the process of devotional service, not eliminated by it. These are the weeds of bhakti that Sri Chaitanya Mahaprabhu alluded to. On the other hand, conscious material desires are gradually diminished and dealt with in the process of bhakti.

The book could use a very thorough re-write, to better organize her excellent insights and correct the many editing mistakes. It also needs more professional layout work, both on the cover and main text. But these are superficial problems that do not significantly decrease the value in reading this book, which I thoroughly recommend.

Comment by Niscala:  Volume One was my first attempt at writing, proofreading, editting, formatting and publishing a book on my own. I think however, that readers like Giridhari prabhu have magnanimously appreciated the substance and forgiven the errors. Nevertheless, I think the reader will find less of the faults metnioned above  in this volume.
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             Foreword                                          
Niscala Dasi has written a fascinating and refreshing book on varnashrama.This is exactly what ISKCON needs: intelligent devotees who are loyal to Srila Prabhupada's mission and teachings, yet original in their practical thinking, and courageous enough to engage ISKCON in relevant, constructive dialogue.
  

Niscala makes clear that she is not attempting to give all the finalanswers on Varnashrama and thus preempt dialogue. Rather with unmistakable sincerity, and wit, she seeks to foster dialogue, inviting the reader to agree or disagree, but to care about varnashrama!
 

 ISKCON has a sort of ashrama system, but the varnas remain elusive in this post-modern age. Prabhupada cared very deeply about resurrecting the varna system, especially in rural settings, but one hardly hears nowadays about ISKCON's "back to the land" movement. Hence, it is extremely important for all of us that a thoughtful, articulate, devoted Vaishnavi has produced this important and entertaining book that should get us all thinking moreoften and more clearly about "the other half" of Srila Prabhupada's mission.


 With best wishes for her, and our, success,


                                              ---  Hridayananda das Goswami

The Analogy of the Lotus
I have chosen to call varnashrama “the eight-petalled lotus”, because its divisions for social harmony and spiritual enlightenment are eight in number. The stem which feeds this lotus is called bhakti or devotion of the soul to God, a devotion that is thoroughly devoid of the propensity to exploit the beauty of the flower, as it is situated beneath it.  Imbued with the pure motive to serve the whole, as a stem does the flower, the stem of bhakti channels the energy of inspiration and spiritual guidance from the lake which is God Himself, the source of all emanations and all energies. The roots of this lotus flower, through whom the energies of God are channeled, are all the self-realized souls, prophets and saints coming in all religious traditions. The surface of the water is the scriptures, which support the lotus structure, and the lotus itself can be seen reflected in the scriptures, as lotus flowers do, upon lakes.

The lotus as shown on the cover, has many more petals than eight, and these are all living entities of different shapes and sizes , for it is said in the scriptures, that all forms of life rest upon, and are permeated by, the energies of the Lord. Thus the lotus is subtitled “Divinity in all”. The petals face in different directions, a display of the Lord to show that harmony is not achieved by making sameness, but recognizing the essential sameness of Spirit within absolute diversity.

Thus, the caption “Divinity in all, Diversity in One”

*****
                                           Preface         (i)                                 
Some time ago, I had a conversation with a nun, who lived as many nuns do these days, in her home, and not a convent. She led me proudly over to a framed certificate on the wall of her lounge room. “These are my three vows!”, she beamed at me. “Chastity, poverty and obedience.”

“Obedience!” I blurted at her. “Why would you want to be obedient? What about if it goes against your conscience?” 

“Well, my superiors have never done that to me. They are very wise.” was her answer.  I then got to thinking about the nature of obedience. In order to be externally obedient, we may need to be internally disobedient to our sense of right and wrong. Then we are not actually obedient. And in order to be internally obedient, sometimes we need to be externally and superficially disobedient. What appears as a very simple and straightforward thing, is actually multi-faceted. 

I then got to thinking about her other vows, and realized it was the same- they were multi-faceted. One may appear to be poverty-stricken externally, but internally one may be very covetous. Whatever one has, one is very attached to, and identifies with, and even if it is of poor quality, one is proud of it. Or one may appear to be detached from wealth, just to show others one’s detachment, and thus covet their admiration. On the other hand, one may appear to be wealthy, and not have a mentality of ownership, nor care if others think of oneself as very materialistic. Without promoting oneself, one tries to use one’s wealth in the service of Krsna and His devotees, knowing well He is the actual proprietor, and ever cultivating a sense of servitorship and “nothing is mine.”

Another aspect of poverty is the question of real wealth. As the Chinese saying goes “When wealth is lost, nothing is lost. When health is lost, something is lost. When the self is lost, everything is lost!” Thus, an apparently poverty-stricken devotee feels himself more fortunate than the wealthiest materialist- and in fact he is, for he is happier and healthier- in mind, body and spirit. 

(ii)                                                                                       Preface
Then I thought about chastity. The gopis externally appeared to be unchaste, because they left their husbands for Krsna’s pleasure. 
Actually, they were the most chaste, because they only ever thought of their Beloved, and felt the world to be vacant in His absence. They became lifeless without Him, and this is the case, actually- we are all lifeless without Him, so He is our real beloved. On the other hand, many women appear to be very chaste by being strictly faithful to the temporary bodies of their husbands, all the while ignoring their eternal connection to their real husband, the Lord within. In the view of eternity, this life is but a flash, and during each flash, they change husbands, so where is the chastity?

It is not only the nun’s three conceptual objects of avowal that are multi-faceted, every concept is! We need to view any conception, including all those we accept in our philosophy as fact, from all different angles of vision. Indeed, when Srila Prabhupada had to leave his fledgling New York centre for the west coast, he advised his students to give classes to each other, by explaining the philosophy “from different angles of vision”. To do this, we must throw away all assumptions, all unanalyzed beliefs, and commonly held viewpoints, and be utterly open and unbiased- to be willing to “think outside the box”.

 The reader of this book is invited to do so, for herein lies a conception of varnashrama that is very different to the commonly held one, and with very different implications…

*****

PART ONE
SELF-SUFFICIENCY FOR THE LONG TERM

INTRODUCTION
ISKCON is an intentional community, for it has intention as well as community. It is one of many types of intentional communities, which may be called by various terms which indicate the intention, such as “ecovillage”. 

Our society is a little different from other intentional communities. Others come together as individuals with a common goal, a unified vision which they try to achieve together. Ours started as a single vision of one man, Srila Prabhupada. ISKCON is the intention of Srila Prabhupada, which we have been able to see the value of, and thus we work together to try to fulfill it. 

But what we do have in common with other intentional communities is problems. We have trouble keeping our members, and if it weren’t for the enthusiasm of the Indian ex-patriot community for their heritage, few of our temples would still be functional. Something happened along  the way. Did we lose sight of the goal?. 

When the GBC tried to remedy the situation with its “temple outreach” program, it stressed several of the intentions of ISKCON, as given by Srila Prabhupada, the ones we have heard so often- hari nama, book distribution and preaching: 

1. To systematically propagate spiritual knowledge to society at large and to educate all people in the techniques of spiritual life in order to check the imbalance of values in life and to achieve real unity and peace in the world. 
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4. To teach and encourage the sankirtan movement (congregational chanting of the holy name of God) as revealed in the teachings of Lord Sri Chaitanya Mahaprabhu

7. With a view towards achieving the aforementioned purposes, to publish and distribute periodicals, magazines, books and other writings. 

Less stressed, however, are some of the other goals:

3. To bring members of the Society together with each other and nearer to Krishna ,the Prime Entity, thus to develop the idea within the members, and humanity at large, that each soul is part and parcel of the qualities of Godhead (Krishna). 

6. To bring the members closer together for the purpose of teaching a simpler, more natural way of life. 

In both of these purposes for ISKCON, the need for bringing members closer together is stressed- in other words, building community is our intent.   It is interesting that Srila Prabhupada links the philosophy with such community building : “the idea within the members, and humanity at large, that each soul is part and parcel of the qualities of Godhead (Krishna).” Thus, mutual respect, regardless of material considerations, is necessary to bring members “closer together”. Considerations such as social status, seniority, varna and ashrama and so on, are material. The wise man, described in the gita, sees beyond these external differences. Such equality of vision is essential to community building as it precludes the tendency to exploit and have power over others.

Another intention of ISKCON, as given at its foundation:

“to stop the domination of one man over another by birthright or vested interest”

Here we see that to prevent the tendency to dominate another person of a lower social status, due to a vested interest, is itself an intention of ISKCON. That tendency is fed by ambition, sometimes dressed up as enthusiasm to “take on responsibility for Prabhupada”, but as we saw in 
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the last volume, varnashrama disposes of the need of ambition. Indeed it provides a social environment where ambition can play no part, for the philosophy is that the so-called bottom rung, the sudra, can be perfect in all respects, and in this way be far more elevated than a well-versed brahmana. 
In such a community, and in the heart of all those with a sense of equal vision, respect is natural, and one listens, with as much deference, to a worker as to a king. It precludes both shoe-licking and domination, by eradicating concepts of “superior” and “inferior”, the dominator and the dominated. 

In the intentions of ISKCON, as expressed by Srila Prabhupada, we see as much stress on building community, as on serving the other intentions, such as reaching out to the public. Yet in ISKCON the only thing measured is the impersonal numerical statistics of reaching out to the public. If one can tell the GBC that a certain number of books have been sold, one is considered successful, regardless of how they were sold, and regardless of whether the dynamic in the temple reflects the other aims of ISKCON- or just this one. Unless all members feel valued and respected as essential parts and parcels of the Lord, unless they are thus brought closer to each other, in relationships of loving reciprocation, then we are at risk of ignoring many of the fundamental reasons that Srila Prabhupada wanted to form ISKCON in the first place. Certainly book distribution was one, but it was not the only one… 

The General Principle
Intentional communities such as ISKCON need to put as much stress on building community as in serving the other intentions. My involvement with intentional communities came about from my association with Shalagram prabhu from Texas, who has been working on the concept and developing it practically. He asked me to write a handbook for intentional communities. That formed the basis for the following chapter, included here as a service to the aforementioned intentions of Srila Prabhupada (3 and 6)
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Quotes
“There is no consideration of superior and inferior status due to social position in regard to worshipping Krishna.  In worldly occupations there are different activities according to the different social divisions, which are due to superior and inferior grades of intelligence. There are no such distinctions in the process of devotional service.

As confirmed by the Lord in Chaitanya Caritamrita;
‘A person born in a low family is not unfit for discharging devotional service to Lord Krishna nor is one fit for devotional service simply because he is born in an aristocratic family of brahmanas. Anyone who takes to devotional service is exalted. Therefore, in the discharge of devotional service to the Lord, there is no consideration of the status of one’s family”” 

(Sri Bhaktyaloka, Srila Bhaktivinode Thakura)

*****
CHAPTER ONE-
LEADERSHIP’S FACETS AND FOIBLES
There are two considerations for intentional communities- the intent, and the community. Too often, the intent is clear, but not the community, and to serve the intent, the needs of the community, of each individual person, his or her fears, insecurities, passions, and dreams, can easily be overlooked. Then communities, no matter on what lofty principles they are founded, simply fall apart. 

For this reason, no community can be without its leaders- they need not be labeled as such, may be just another face in the field, harvesting tomatoes. In fact, it is better that they are not labeled as such …but be just another face in the field, harvesting tomatoes! When people receive power over others, they often do not know what to do with it, and thus the miserable misuse of power that is the history of human civilization. When power is not given, by way of label, title etc, but is the result of inherent qualities which fulfill people’s needs, help them realize their desires and passions, and help them overcome their insecurities, then it is the power of natural leadership. 

Such natural leadership can be ascertained, even in a situation of everyone harvesting tomatoes, by identifying those who are interested in other people, and willing to “go the extra mile” to help them. They do not obsess with the intention of the community to the exclusion of its members. Over a period of years, working together, in different situations of stress and distress, coping with difficulties that may arise from the natural environment, from outside the community, or inside it, it gradually becomes clear, if only we have the eyes to see, who has the natural qualities of a leader. Who cares? Or, who cares most? Such people are the facilitators of community- others serve the intent. 

Thus, intentional communities are built as solid units from two perspectives, one related to the heart, and one to the head. Intent, or conviction of purpose, happens when one is intellectually convinced that modern society is falling apart, from the ecological, sociological, economical and/or moral perspectives. With use of evidence, one ascertains that only a complete return to nature, working in harmonious
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balance with Her, while eschewing violent domination through animal slaughter, and the use of pesticides, fungicides and other-cides, will return us to complete wholes, capable of surviving for many generations to come. 

But, though brimming with idealism and desire to save the world, we neglect to find ourselves- and each other, the project is doomed.  There are times when the hoe and the pitchfork need to be put aside, because someone’s eyes are filling with tears, or someone’s face is showing gloom or despondency. They need to feel they are the world for someone- that someone can listen, and put aside the needs of the outer world, to listen to the universe that is within us all, with its plethora of turbulences and voices, all crying to be heard. Finding someone who likes to listen, whose main joy in life is helping other people find their joy, is essential, for this binds the community together, from the heart. 

Such emotional bonds are much stronger than the intellectual bond of finding a common goal, even if one has reasoned this is needed for survival. The reason is, when one feels disconnected, survival is inconsequential or even a burden- it is better to end it. Most suicides happen from lonely people, and lonely people are there in the most populated places. It is not being around people that is the remedy for loneliness, but being around even one person- who cares enough to listen. 

If on the other hand, we focus only the intent, at the cost of community, we will end up with a concept, and no one to realize it through. This may happen even after we buy the land, build the buildings and dig the plots, for people need more than food and shelter. As challenging as starting up these projects is, we should never put projects before people- even projects that are for people! After all, a project is only a concept, without the people. 

So care and concern for the individual has to be paramount. This may be achieved simply by friendships, but what happens when friendships fall apart- as they do? Therefore, there needs to be someone, or a group, assigned as carer/s, on the basis of their natural propensity to care, and  
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to whom anyone can go to at any time. Their sole forte is the wellbeing of all residents, and only when all residents are happy and fulfilled, do they get on with their own project- building, agriculture, or whatever. 

We have seen the failure of leadership on a wide scale, and sometimes, in setting up an alternative community, we may want to do away with it altogether, and “lets all be just equals! What’s wrong with that?” Equality is of course, important, essential. Everyone should have equal rights to be respected, listened to, facilitated, and educated. But in honoring the inherent equality that comes from just being alive, one should not deny valuable diversity, from which the whole community can benefit. It would be stupid to deny a doctor his knowledge to heal, on the plea-“ I am as good as you, we are all equal.” Similarly, it is stupid to deny that some individuals are “people-people” while some others are more into their own headspace. We need to give all facility to the “people-people” to counsel, and even have that dirty word- power. Why they need power, to make demands, to judge, to condemn certain behavior, and impose consequences, is that such is needed for compassion, kindness and equality of vision to manifest in the community. Selfishness and cruelty, even in its most common and subtle form, such as rumor-mongering, must have consequences. We are dreamers if we think that just because we are idealists in regard to environment, and so on, we will never descend to such depths. “Familiarity always breeds contempt.”

How do we know such leadership will not also be prone to such foibles as seen in the history of humanity? First is the assignment of responsibility- if your responsibility is tomato harvesting, you are much more likely to do it, than if someone says “pick a random job”. If your responsibility is to care, you are more likely to do it. But assignment of responsibility has not been enough for healthy leadership to flourish- as Nixon, Bush and others have proved. The problem with leadership in modern society is that it comes about from one’s ambition for personal gain and power over others. Un-ambitious people, who think more about others than themselves, lack such personal drive to succeed- they simply make good neighbors, parents and friends. Learning from this, leadership should never be coveted, but simply given to the most caring person in 
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the community, after years of working together and seeing who is so, consistently. It should be a vote, without candidates and completely open to all. Who would you most trust- with your life? Who would not let you down in a pickle? Who cares? 

In this way, the community can be truly an alternative to the modern one, which is characterized by feelings of isolation, disconnection from others, meaninglessness, etc. That we are so isolated is revealed most poignantly on the therapist’s couch- where our thoughts are stripped naked of their acceptability and need to find social approval, and where so many of us say “I feel as if I don’t make any difference- like I could just disappear, and it wouldn’t make any difference” Simply that therapist listening, without judgment, is the beginning of the path to freedom from such depressing thoughts- listening makes us aware of each other’s most lonely places, and they are not lonely any more. If we pass judgment, ever, on such thoughts expressed in confidence, we betray the person trying to find himself amid the voices telling him to “say the right thing, or you will be judged, or worse, rejected”. Such is an expression of one’s power- to give advice and to see the result- rather than empowering the person who is in need of it. Rather than living up to your advice or expectations, he needs to find himself. Will you be another voice, giving advice and passing judgment, or a silent witness to the process of self-discovery, through which all such voices are silenced? That is the quality of leadership needed- eschewing power- to empower others to find their inner strengths. 

This may all seem very technical, but what it boils down to is- stress caring leadership from Day 1- even before the loo is built. Caring leadership is identified not by who wants to be leader, for such can be driven by personal ambition, but by who wants to listen- and who is prepared to learn to do it without judgment. After identifying such person/s, then empower them to leadership, where they can have that role as their priority, and effect caring and non-judgmental attitudes in the community- if necessary by force eliminating the most harmful of behavior. 
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The caring community commits the person from his heart, while its intentions convince him intellectually. The latter brings with it enthusiasm and drive; the former, joy, commitment and loyalty- all effects of the experience of belonging. In summary, the community should be hardly distinguishable from a family- every member prepared to go out on a limb for the other, despite their differences, but more so, the parents or leaders, who are above the petty fighting and rivalries between siblings, and who see them all with equal care and concern, and in whom all siblings can find a soft place to fall, in crisis. Identifying and cultivating such leadership is like finding a diamond among jewels, cutting it to precision, and putting it in a prominent place, to make best use of its natural brilliance. 

*****

Quotes
“Some people only expect benefits for themselves, but a gentleman cares for others while giving up his own interest” 

(Chaitanya Bhagavat, Antya 3.365)

“The true test of a gentleman is this: how he treats those who are of no use to him” 

SB 11.7.12: One who is the kind well-wisher of all living beings, who is peaceful and firmly fixed in knowledge and realization, sees Me within all things. Such a person never again falls down into the cycle of birth and death.

SB 11.7.38: A saintly person should learn from the mountain to devote all his efforts to the service of others and to make the welfare of others the sole reason for his existence. Similarly, as the disciple of the tree, he should learn to dedicate himself to others.
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Do Good, Feel Good
New research shows that helping others may be the key to happiness.
By Lisa Farino for MSN Health & Fitness

Few of us are immune to the frustrations and challenges of daily life—family problems, conflicts at work, illness, stress over money. When we get depressed or anxious, experts may recommend medication and/or therapy. But a newly emerging school of thought suggests that a simple, age-old principle may be part of both the prevention and the cure: Help others to help yourself. 

There’s no shortage of research showing that people who give time, money, or support to others are more likely to be happy and satisfied with their lives—and less likely to be depressed. Could helping others be the key to weathering the inevitable storms of life?

Feel-good research

Carolyn Schwartz, a research professor at the University of Massachusetts Medical School, didn’t start out looking at the value of helping others. Instead, she wanted to see if receiving monthly peer-support phone calls from fellow multiple sclerosis sufferers would benefit others with the disease. But over time, a surprising trend emerged. While those receiving support appeared to gain some mild benefit, the real beneficiaries were those lending a supportive ear. In fact, those who offered support experienced dramatic improvements in their quality of life—several times more so than those they were helping. 

The benefits of giving aren’t limited to those who are ill. When Schwartz later looked at more than 2,000 mostly healthy Presbyterian church-goers across the nation, she found that those who helped others were significantly happier and less depressed than those who didn’t.  

This phenomenon is nothing new. Paul Wink and Michele Dillon found a similar pattern when they looked at data collected every decade on a group of San Francisco Bay Area residents beginning in the 1930s. Those who volunteered and engaged in other forms of giving when they were adolescents were much less likely to become depressed, even as they got older. (http://health.msn.com/health-topics/depression/do-good-feel-good)
CHAPTER TWO
FROM THEORY TO PRACTICE- THE FIRST STEP
Essence and Tradition

”Tradition needs to be checked by reason, not reason, by tradition” 

Like everything else, a new idea has to be introduced in gradual steps, the first one being to show its relevance. This is especially important when we need people to turn the idea or theory, into reality or practice. When we present varnashrama as being Vedic culture in all its aspects, including underage marriage, arranged marriages, capital punishment and not educating girls, we forego its purpose of making the path of bhakti applicable, attractive and meaningful to all, while we ourselves commit a mistake of confusing essence with tradition. The essence of varnashrama is Krsna-bhakti, devotion to the Lord through dovetailing all one’s activities in His service. Certainly one can do that, regardless of the age one marries at, and other traditions more reflective of Indian culture than the purpose of varnashrama. A tradition should serve its purpose, not that purpose should serve tradition. The following story narrated by Srila Prabhupada will illustrate this point:

Once a guru had a cat to whom he was very affectionate. Every day during class, the cat would interrupt the guru’s lecture by purring and rubbing up against him, so the guru ordered that the cat be restrained during class time. After some time, the guru passed away, but the process of cat restraint during class time continued on… 

 Then one day, the disciples could not find a cat to tie up during class- and decided that they could not give class that day. The tradition, which had originally served the purpose of hearing class, was now hampering it, due to a change of circumstance. When this happens, one needs to intelligently discard tradition. When concerns of tradition, such as those listed above, detract from people taking up devotional service and becoming purified, they should be discarded. 
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Ducks in the Desert- What will Not Attract…
Many varnashrama proponents present the system in such a way that it is not at all surprising that so few are attracted by their preaching, but rather than them assume responsibility for not adjusting their preaching according to time, place and circumstance, as advised in sastra, these proponents prefer to blame the lack of enthusiasm on their audience…

 It has been said that religious fundamentalists do far more for the cause of atheism than atheists; the same goes for any cause that we may support with an inflexible, fanatic and/or dogmatic approach, or one that does not take into account people’s needs, desires and aspirations. 

In addition to stressing the irrelevant aspects of Indian culture mentioned above, some proponents like to emphasize that it must be a money-less economy. Naturally, when people hear this, they think about medical emergencies and the like, and become wary and doubtful, especially if they are starting to get old or they have children  If we stress it is about doing away with electricity, again, concern and doubt, for few people have lived without electricity and worry about the impact on their lives.  If we emphasize it is about sticking to one’s varna , they will think they will be only allowed to do one service, instead of an interesting variety according to their taste and what they see as necessary.. They will become afraid, and rightly so, of losing their individuality and free expression, and that life will be one of fulfilling someone else’s expectations, instead of creativity and independence. 

Ducks in Water- A Higher Calling
Devotees, many of them, are tired of being told what to do, especially as they get older. Many marry, just to be independent and get some degree of autonomy. If they feel, in any way, that being in a varnashrama community will take away their autonomy, they will be about as interested as a duck is, in living in a desert.  Besides detracting people, however, the idea that varnashrama is about giving up one’s autonomy is simply wrong, for it ignores one’s guna,or psychophysical nature.
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They should be told "varnashrama is about you- what you like to do, and can do, for Krsna, in the way of serving His devotees, this community. So what is your passion? What do you live for, your reason for being, your calling?" 

It is interesting, this idea of "calling" which is spoken about mainly by very committed Christians. They speak about reaching a point in their lives when they were "called" from within to do something for humanity or God. This "calling" gives a sense of obligation and duty, but freedom and autonomy within that duty, as it has not come from the outside, but within. We also have to listen for that "calling", as it gives us a sense of meaning and purpose to our lives, and at the same time, gives us autonomy and freedom- within a sense of  obligation and service. It makes our service joyful, as we are aligned with our personally perceived purpose for being, in this world. In our literature it is called "rasa" - that eternal service we are meant to perform…we have the taste for it and are drawn towards it…

It may be argued that rasa is only tasted in the higher levels of bhakti- and yes it is- pure rasa. But we all have rasa, taste for some kind of service, we just have to free it from the modes of nature and apply it in pure consciousness to vaisnava seva. Pure consciousness means that we have to free it from selfish considerations. Arjuna was considering his future- a kingdom without friends and family to share it with, but Krsna said "fight for the sake of fighting" for the sheer thrill of destroying an enemy to mankind, an enemy to justice and to goodness, for that was his nature. There is not much need for killing bodies these days, but we can fight other battles for justice and goodness- such as to preserve integrity in Srila Prabhupada's mission. Those drawn to fighting for justice and the welfare of all, even if not killing bodies to do it, are "ksatriyas", i.e. protectors from harm- spiritual, psychological and physical danger. We are in spiritual danger when the integrity of Srila Prabhupada's mission is under threat, such as when making money becomes more important than vaisnava seva. 

What is the use of discussing details, before devotees are attracted? So, how to attract them, should be our first consideration.  Many devotees
14                                    From Theory to Practice- The First Step
leave because they feel simply a cog in the wheel, invisible, unvalued… or because they see corruption in the movement… or because they feel oppressed… or they can't follow the principles purely… or because they just don’t want to be stuck in a kitchen for the rest of their lives. In summary, they leave out of frustration of one type or another. Varnashrama should scoop up all these devotees who no longer fit in, and attract others who similarly would not fit into the strictly monastic and organizationally bureaucratic form of ISKCON that is in place now. 

The Need for Security
I have said that we should not stress varnashrama as being an economy without money. It may be argued, however,  that Srila Prabhupada wanted varnashrama farms to be self-sufficient, not relying on money. The ideal and the reality must meet halfway, if we are to find any common ground to plant our roots in. We need people for varnashrama, not inflexible principles. 

Nevertheless, while not giving the principle of avoiding money undue stress so as to cause a panic reaction, it is not hard to show, given the current global financial tragedy, how over-dependency on money is making our lives miserable, isolating us from each other, depersonalizing the world, and actually making it less secure not more secure. 

Money can devalue overnight, but service will not. A weekly wage might need to be $1,000 one week to cover your expenses, and overnight may need to be $1,500 - so where is the security? Security is having a ksatriya in charge, someone whose whole purpose of being is to give you and your family shelter, security, employment, education and training in a way that nourishes you physically, psychologically and spiritually. That is a real king, actually- he cares for the people like a father, not some guy with a crown. 
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An ISKCON within ISKCON
There has been a lot of devotees who have left ISKCON but still want to be devotees, they are perfect candidates for an alternative society within ISKCON (ISKCON being that which is dedicated to preserving Srila Prabhupada’s vani, not a property owned by a corporation). Many left after the guru shenanigans of the 80's, and are now aging and financially independent. They feel closer to death, feel more of a need to surrender fully, and they have the financial wherewithal to help get varnashrama established- but they will only do so if they realize that it is actually an alternative to the society they felt forced to leave. 

In the last volume, I examined Srila Prabhupada’s instructions for varnashrama, and his stated reason for having it introduced into ISKCON. Specifically it was to keep those devotees who were leaving ISKCON, fully engaged in Krsna consciousness, and progressing steadily. To do so, we need to attract them, by modeling a caring and personal environment, where each person is valued simply for being alive… This is the test of a gentleman: “how he treats those who are of no use to him” Thus even the elderly and sick, who cannot contribute physically, can form an integral part. If we value people, they will become valuable to us. If we dehumanize them, seeing them as instruments to our personal ambitions, and rationalizing the same as “for Krsna”, then we become dehumanized and lost to ourselves, for we will have used the Diety as a stone for cracking nuts…

*****
Quotes
One who is not envious but is a kind friend to all living entities, who does not think himself a proprietor and is free from false ego, who is equal in both happiness and distress, who is tolerant, always satisfied, self-controlled, and engaged in devotional service with determination, his mind and intelligence fixed on Me — such a devotee of Mine is very dear to Me. (Bhagavad-gita 12.13-14)
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PURPORT

Coming again to the point of pure devotional service, the Lord is describing the transcendental qualifications of a pure devotee in these two verses. A pure devotee is never disturbed in any circumstances. Nor is he envious of anyone. Nor does a devotee become his enemy's enemy; he thinks, "This person is acting as my enemy due to my own past misdeeds. So it is better to suffer than to protest." In the Śrīmad-Bhāgavatam (10.14.8) it is stated: tat te 'nukampāḿ susamīkṣamāṇo bhuñjāna evātma-kṛtaḿ vipākam. Whenever a devotee is in distress or has fallen into difficulty, he thinks that it is the Lord's mercy upon him. He thinks, "Thanks to my past misdeeds I should suffer far, far greater than I am suffering now. So it is by the mercy of the Supreme Lord that I am not getting all the punishment I am due. I am just getting a little, by the mercy of the Supreme Personality of Godhead." Therefore he is always calm, quiet and patient, despite many distressful conditions. A devotee is also always kind to everyone, even to his enemy.
*****

CHAPTER THREE
THESE DAYS IN ISKCON…
These days in ISKCON, most of our programs are run by the congregation, which is mostly comprised of Indians, both initiated and not initiated. As such ISKCON now appears to be a form of Hinduism, rather than a universal religion that transcends all cultures, and unites people from all over the world, helping them overcome their bodily designations. That is certainly our philosophy, but it is not enough to simply state it, for the question still remains: “How to make westerners feel a part of ISKCON, like they belong?” We may know they belong, philosophically speaking, but they do not! This has been the topic of many lively online debates- the ideas of some, are included herein…

Certainly if they are treated as outsiders, they will feel themselves as such. The fact that many of us are now in Indian bodies means that we cannot assume that they feel like they belong- it is up to us to go the extra mile to treat them as family. They need to experience open and warm dialogue, being treated as friends and family, as one of us. Opportunities for service need to be there- just to include them…what would they like to do? This is the beginning of varnashrama. Showing an interest in people can be more important than philosophy in terms of attracting them, but it is more than a tactic- for knowing people helps them know themselves, it is thus part of self-realization, the practical part. 

In the last chapter, we examined the Christian concept of “calling”, but how can one hear the “calling” of God, drawing one towards a particular service, when one is working at two jobs, worried about bills, and frantically trying to make ends meet?  Everyone should have the opportunity to be free from that. If Krsna consciousness is presented in this way, as an opportunity to be peaceful and find oneself, then complete surrender makes sense. Right now, there is only the choice of two extremes- surrender to the will of the ISKCON authority, do a service you’re probably not suited for, and follow the rules and regulations strictly, or live a frantic “normal” life and hope to 
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get some relief by chanting, if you’re not too distracted. 

ISKCON may be slow to change,  but the world is not, and we may be left behind. With the global financial crisis, many are disenchanted or disenfranchised from the so-called economic benefits of Kali yuga, and realize that they can be happier and more secure without dependence on an artificial lifestyle. It is not, however, a lack of money that is at the root of the problem, for surveys indicate that the more prosperous the society, the greater the likelihood of suicide, homicide and alcoholism (see Appendix 1). Thus, capitalism, even when it works, does not deliver, and some people realize that- but there is often no alternative. 

As far as our preaching is concerned, we need to stop asking "What tactics can we devise, so they join?" and start to ask "What can we do for them? What do they need?" People do need a sense of belonging, but this doesn’t mean that they need to be owned. There is a difference- and the difference is that “belonging” is their need- to solve their need for connection- ownership is ours, to solve our need for money and manpower, or just to feel ourselves a success as a preaching mission. . 
Initiation is also not about owning people so that they feel committed and obligated to serve. That is the institutionalized concept of initiation. Real initiation is about enlightenment, inspiration, opening eyes. How to inspire them, serve them, help them separate reality from illusion, which becomes ever more challenging the more we penetrate into Krsna consciousness, as anarthas become ever more subtle...
Unfortunately, the ISKCON law book favors the former idea of ownership:

7.2.1.1.6 Pass Examination 13. What is ISKCON and why should one remain in ISKCON?

7.2.1.4 Vows of the Disciple 5; To remain faithful to Srila Prabhupada’s order by maintaining loyalty to ISKCON and its ultimate managing authority, the GBC. 
There is no need for laws and ceremonies that put their stamp on
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people “You are ours!” All people need to feel committed, is the same dynamic as happens in well-functioning families- to be appreciated and important, and to feel responsible by way of vital contribution
 

Many people want more than a church to go to on Sunday's, or one that is called a temple… but a meaningful life. They don’t want Sunday relief, but real relief, freedom from the misery that comes from our isolated modern existence, and the illusions it fosters. . But if we have the attitude, like the church, of how to get the congregation to put money in the box, or contribute to a working bee, then why make ISKCON? Many churches are doing that already. Prabhupada requested us “don’t make churchianity”.

 

Including everyone who is interested in devotional service is what varnashrama is. It facilitates natural appreciation of everyone as a vital family member, because everyone is equally vital, serving the Lord in their unique capacity- full-time, not part-time, on Sundays. The proper consciousness is that the workers are regarded as the Lord’s legs, the providers, His belly, those who protect, His arms, and the intellectuals, His head. We know the Lord's legs are as worshipable as His face. There is no duality. When we realize that, we honor all as vital servants of the Lord. 

Self Righteous Wrongness
Our separating people in to two extremes- those prepared to surrender their autonomy and able to follow the regulations strictly, whom we regard as “fixed up” and those who just come on Sundays, whom we call “fringies”, is simply self-righteous assumption, for unless we provide facility for everyone to do full-time service, we will not know who is really sincere, much less who is fallen and not fallen. Many of those whom we sarcastically call "fringies" are that way simply to pay their bills, because we have made no facility for simple living for them, where anyone can stay and do full-time service.. Rather than blame ourselves, we prefer to blame them and label them for insincerity. But where is our sincerity? This is the root of the problem.

If we have a self-righteous holier-than-thou attitude, we do more for
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the cause of atheism than avowed atheists. To get around this, it helps to realize that we too are fallen. This a fact, even if we have repressed our sexual urges successfully, leading to all kinds of neuroses, which come out in power trips, hunger for attention, and so on. 

Therefore, Krsna says "what can repression accomplish?" That being so, we are no better than anyone else, no better than the people we are preaching to. Why would they become attracted then? It could only be that we provide a positive alternative to the exploitative atmosphere of modern society. People will become attracted not because we are perfect transcendentalists but because we have a loving atmosphere, and we regard all as family. People hanker for that personal care, in this depersonalized world, and they are repelled by the holier-than-thou attitude of religionists. 

 

 The fact is, we need varnashrama too, as we are not on the liberated platform. It is honest, and through it, real equality is reached, as everyone is included, and valued highly. The whole day then becomes a karma yoga experience. That is Krsna consciousness. Then money will come, as people won't just feel they belong, because we patronized them with a ritual, a name etc, but they will actually belong in truth, from the heart, from philosophical conviction of clarity, and from feeling they are surrounded by family. 
Varnashrama is not based on power and disempowerment, but empowering all to serve the Lord in their unique capacity. Thus it is not based on two differences, the “haves” and the “have nots”, but four 

categories of “haves”. Thus focused  on what people have- leads to appreciation, leads to gratitude. Then, loving cooperation follows as we benefit and evolve  from the unique talents of each devotee, for which we are mutually dependent,. Being aware of all that, how could we not feel gratitude for the greatest gifts of the Lord- each other? Gratitude is the opposite of patronization, being based on challenge and responsibility, the willingness to give it requiring much personal humility and appreciation of others, the unwillingness to give it, symptomatic of pride and one-upmanship… or fear and the need to control. 
PART TWO
A DIFFERENT DYNAMIC
CHAPTER ONE
TWO TYPES OF VARNASHRAMA
Srila Prabhupada: “But even if he is a sudra, he is vaisnava…”

“It is offensive to view a vaisnava in terms of his caste/varna”

“kiban vipra, kiban ‘nnyasi, sudra kene naya, yei krsna-tattva vette, sei guru haya”
These statements remind us that spiritual advancement is not measured by external characteristics, such as whether one is a sannyasi, a brahmana or a sudra. Yet it is also said that a brahmana is in the mode of goodness, the ksatriya in the mode of passion, the vaisya in the modes of passion and ignorance, and the sudra, in the mode of ignorance. Sri Chaitanya states that even a sudra can become a guru, if he knows the science of Krsna. There seems to be some clash of definitions here….

How can one in the mode of ignorance know the science of Krsna, and  become a guru? 

There may be several reasons:

1) he started off in ignorance and through good association and serving the devotees, became purified within. As Krsna declares “I give them the intelligence by which they come to Me!” Thus, Krsna destroys every last trace of ignorance in His devotee, replacing it with divya-jnana, at which point the sudra can become a guru. 

2) One wants to serve Krsna is some physical or menial capacity. The gopis were sages in their past lives and desired a conjugal relationship with Lord Rama, and so took birth as women- and to serve the eternal cowherd boy Krsna, they became externally vaisyas, like Him. So a 
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devotee may be born with some desire to use his body, more than his mind or intelligence, to serve the Lord. That the gopis were considered 

the most advanced transcendentalists means that it is what is on the inside that counts. 
3) He has the capacity to serve the Lord intellectually, as he knows the science of Krsna and can explain it, but he desires, even more, to become the servant of the servant of the servant. A person may either start off in ignorance and become enlightened, or begin in an enlightened state, and choose the sudra varna as an expression of his humility and eagerness to engage himself in menial service to the Lord’s devotees. Instead of clamoring for sannyasa, or being eager for brahminical initiation, a society of devotees who know krsna-tattva, clamor for the opposite- menial service in the lowest position.

 It may be argued, by a sannyasa hopeful, that one is wanting the exalted position to further one’s preaching, to become effective. This is an illusion, as the only thing necessary to become a beacon of light- in other words, a guru- is to know the science of Krsna. One can preach and be extremely effective from any position. At that point a person outgrows his varna and spends less time in menial labor and more in preaching- this happens very naturally- it may start off as a conversation during prasadam, in which so much profundity of realization is imparted, that the hearer has actually become a disciple. He seeks the “sudra”’s association somehow or other, and the ”sudra” finds himself doing more preaching than physical work. 

It would be the tendency in ISKCON managers, who presently focus on “getting things done”, to stop such preaching, and tell the devotee sudra to get back to his service. Such blunt and ignorant behavior should be stopped, barring an extreme emergency. The proper response is awe and wonder, as one sees the Lord as the Supersoul using even a laborer as His instrument for mercy and enlightenment. A ksatriya leader, who appreciates brahminical culture and thought, regardless of where it may be found- an enlightened leader who has learnt “not to see a vaisnava in terms of his caste”- would gently approach the laborer/preacher and say something encouraging, like “prabhu, you are 
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doing wonderful and essential preaching here- would you like me to assign your service to someone else?” or “please let me do your service for you!”
Humility versus Love, Opposing Forces
Herein lies the solution to a problem: It could be imagined from the above breakdown of the psychology of pure devotion, that there may come about a shortage of devotees wanting an exalted position in varnashrama- a shortage of leaders- everyone simply wanting to wash floors and weed the garden. That, indeed, should be the tendency, and those that attain the most menial service should be considered the most fortunate. But as shown in the example above, there is also a voice of responsibility in the devotee- a sense that if one has realizations, one should share them. This loving sense of sharing is what makes a person outgrow his varna, almost against his will, for he still desires to serve Krsna and His devotees menially…but opportunities to enlighten are there at prasadam time, or whenever someone asks a question, and so preaching replaces the natural work he is attracted to. That is how the brahmanas find their work. They may have been sudras, ksatriyas or vaisyas, according to their natural proclivities, but as enlightenment continues to happen from within, they can no longer find time to act in that capacity.

 Or it may be that as a vaisya or a sudra, they show ever-increasing concern for others well-being- more than “getting the job done” or making a good profit. Thus, devotees naturally approach them when they are “down”- when they need some protection from distress. The sense of loving responsibility in the devotee whose heart is melting due to the effects of pure chanting of the Holy Name, means that instead of conducting business or physical engagements, the devotee is spending more time counseling, empathizing, listening and so on. He has become a ksatriya! 

In the first volume, I stressed varnashrama as a means to avoid pratistha or fame as a great devotee, but as Srila Prabhupada proved, loving responsibility to share realizations may propel a devotee into an exalted position. In such circumstances, he considers himself “a fifth-
24                                                        Two Types of Varnashrama
class man- a servant of the other four classes”- the words Srila Prabhupada described himself with. As a guru, Srila Prabhupada spent 

his whole energy enlightening others. Of course, as a vaisya businessman, he was also a guru, as he “knew the science of Krsna” but as a sannyasa brahmana, he had more time for utilizing that knowledge of Krsna-science for other’s benefit. As a devotee’s heart expands, he cannot contain his concern for others to his own person or immediate family. But, like Srila Prabhupada, who was extremely reluctant to take sannyasa, he tries to do so from an “ordinary” position, and personally dislikes exaltation. A devotee is like water, always seeking the lowest position. That so-called low position cannot be considered proof that he is in the modes of passion and ignorance.

Thus, there are two types of varnashrama- varnashrama among devotees, and among non-devotees. Varnashrama among non-devotees is simply a better way to organize society- as I described in Part One of the first volume…Because certain inherent qualities of character- “guna”- are a prerequisite for leadership, certain people are better qualified for it… not that an unethical person with driving ambition is allowed to assume the post, just because he has passed some exam or licked the shoes of his superior. Varnashrama  keeps those in ignorance of life’s higher purpose, being unethical and narcissistic, away from teaching and leadership positions. 

However, among devotees there is no one unethical or ignorant of life’s higher purpose- or if they are to begin with, they do not stay that way- very quickly, they advance. Thus, while there is nothing wrong, in non-devotional varnashrama, to see a sudra as a sudra, there are rules forbidding it, in a society of devotees. We must make no assumptions about anyone, on the basis of the external situation- this is spiritual vision. Thus, Bhaktivinode Thakura told his learned, respectable and brilliant son to become a disciple of  an illiterate unknown person. Only a sudra can consider himself a sudra, out of humility, no one else! Or a brahmana considers himself less than a sudra, because he serves him by preaching. Within, regardless of position, everyone is seeking the lowest position, and this is manifest in a deeply-felt attitude of service. The temple president may be the 
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“boss” of a temple, issuing orders, expecting respect and condemning those who criticize his leadership- that is the non-devotional meaning of leadership. As a ksatriya, “one who protects from distress” he seeks the lowest position- how to make the life of the most insignificant member delightful- by letting him know that he is being noticed, he is valued, his problems are taken seriously, and that I am here only to assist him in every way possible. 

This is not idealistic, if one considers the way varnashrama evolves, as explained above- a person becomes a ksatriya not out of ambition or shoe-licking- but because he outgrows his former varna, due to feeling so much care and compassion for others- who therefore come to him when in need. Right now we have a dynamic which keeps everyone in their position, unless they gain favor with the powers-that-be. In other words, we have the caste system, or just really bad governance. Our present leaders need to simply relax and trust that natural evolution is good. They must cultivate seeing themselves as servants of the servants of the servants, a thousand times removed, and thus be ever ready and prepared to step aside, into a position of menial service, when someone better qualified to care for other’s well-being, becomes manifest in the community. 

Knowing that there is no “higher” or “lower” on the non-dual platform of transcendence, and knowing that attachment to position is an unbearable weight drowning the soul in illusion, they think afresh how they would like to serve Krsna in some new capacity- they may be drawn to make a beautiful garden for Krsna. Devotional service is joyful, and without attachments. Krsna does not see the person trying to figure out how to get rid of caterpillars in His garden as less important than the person trying to get rid of anarthas in His devotees’ hearts. Both are utilizing their intelligence in His service. When Krsna was personally present, He considered the cowherd women as greater transcendentalists than the learned brahmanas. It is the attitude of service that counts- how free it is from egotistical attachment and aversion, and how devotional it is. 

Like the sages, who aspired to be gopis,  in order to express their 
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devotion-- in order to express devotion in some capacity, we may change services in order to better serve the devotees. Thus, it is devotion, not the modes of nature, that is the criterion in varnashrama among devotees- and devotion has two aspects- qualification and taste. 

Sometimes taste becomes very important, as when one desires to make a beautiful or useful garden for Krsna. But sometimes qualification becomes more important, as when- while making that beautiful or useful  garden, one is approached by a devotee with problems… that devotee recognizes one’s qualification to protect him from distress, as one has shown care and concern for his welfare in the past. 

Summary
In conclusion, there are two types of varnashrama. In varnashrama among non-devotees, it is important to stick to one’s varna, as determined by ones guna,  for otherwise one may take up services for which one has no personal qualifications - just a piece of paper. One may thus become a politician without ethics, a scientist without wisdom and foresight, or a policeman without courage or concern for others. This creates falsity and corruption in the higher varnas, the impetus being ambition for a position of prestige and wealth, and the result being the suffering and disillusionment of the population in its leadership. 

Among vaisnavas, there is, or should be, no ambition whatsoever. He opts for the lowest position always. But circumstances, and his own natural evolution out of the lower modes, may push him towards more responsible service. As one evolves out of ignorance, characterized by self-centeredness, towards passion, one starts to be more concerned about other’s material happiness, not just one’s own. One realizes one’s solidarity with others, and this realization is freedom from envy- the mode of ignorance. Naturally, one tries to protect others from suffering. When one has reached this point, one has evolved as a ksatriya. 

This soft-heartedness gradually qualifies one for spiritual realization in the mode of goodness, and one realizes various ways to benefit others spiritually. One has become a brahmana. This is natural evolution, for 
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a devotee is not expected to stay in the lower modes, but evolve towards goodness. As guna changes, so naturally  does karma or service. It cannot be stopped, as it is completely natural, except when its nemeses, falsity and ambition, are present…. 

A Question  of Vision
There are two types of varnashrama, because there are two types of vision- external and internal, and these govern one’s behavior and attitude. When Krsna says “see Me in the shark, the Himalayas, the mantra”, He does not mean us to stop there, it is the beginning of a type of meditation. In general “I am the talent in mankind”- this means that we must value each other as we value the Lord, what to speak of when talents are used in the service of the Lord – through His devotees. 

Varnashrama’s unfolding lotus will be seen as the blossoming of appreciation and gratitude, not as casting judgment on externalities, attaching labels to people and depersonalizing them. Sometimes the brightest thing can cast the darkest shadow. This is very true for varnashrama. Unless we are crystal clear as to what is substance, and what is shadow, we may become emissaries of darkness, and like so many religious movements of the past, enact evil in God’s name

*****

Quotes
Sri Chaitanya Mahaprabhu said: “Be patient and return home. Don’t be a crazy fellow. By and by you will be able to cross the ocean of material existence. You should not make yourself a showbottle devotee and become a false renunciant.  For the time being, enjoy the material world in a befitting way and do not become too attached to it. Within your heart, you should keep yourself very faithful, but externally you may behave like an ordinary man. Thus, Krsna will soon be very pleased and deliver you from the clutches of maya.” 

(Chaitanya Caritamrita, Madhya 16. 237-239)
28                                                        Two Types of Varnashrama
By passing life in one’s natural occupation, one can attain devotional service free from the modes of nature. ..

In his commentary, Srila Sridhara Swami has written:

“The brahmana’s main characteristics are qualities such as peacefulness, not birth. If these main characteristics are seen in persons other than those born as brahmanas, than those persons should be considered brahmanas. They should not be seen according to their caste by birth.”
This kind of eternal varnashrama dharma is always to be followed. It is often useful for devotional service. Members of the four varnas and lower castes should be eager to progress their sattvic nature. If an outcaste becomes fortunate due to his pious deeds, then he should progress his cultivation of goodness to the platform of nirguna, transcendence, by the mercy of the devotees. These are the stages of sanatana dharma. With devotion, the member of any varna is considered the best of the brahmanas; without devotion, the life of a brahmana fixed in goodness is useless. (Sri Bhaktyaloka, Srila Bhaktivinode Thakura)

*****
CHAPTER TWO
FAITH, VARNASHRAMA…

AND

AIR-BORNE CHILDREN
Varnashrama is often equated with self-sufficiency, yet it is much more than that, providing a paradigm wherein many of our current problems, plaguing us since our inception, find their solution. Currently being discussed on the internet is the problem of brahmacaris neglecting their future careers, and thereby entering the grhastha ashrama, unprepared. Coincidentally this is being discussed in two different forums- hence emphasizing the seriousness of the situation. It was observed that when brahmacaris neglect their careers, they often cannot afford child support when the marriage splits- which often happens because we also do not teach that love is so important in the family. Because they cannot afford child support payments, due to not having a decent career, the issue often ends up in the courts- which is really bad for our reputation, what to speak of not pleasing Srila Prabhupada.

 

The varnashrama paradigm is very different to our current situation… During brahmacarya, the student is observed very carefully, and his desires, talents and propensities are considered, and then he is advised to get training accordingly- in one of the four varnas.
Brahmana Varna
 ISKCON can provide training for brahmanas provided that we teach the value of honesty, the most basic and essential brahminical principle. There is philosophical honesty, which has 

two parts- 1) theoretical philosophical honesty- which is to argue cogently, with reason, thus establishing the truth of an argument and 

2) practical philosophical honesty- which is to use the philosophy in a way that allows people to be themselves, without fear of judgement and condemnation. If instead we model pretense, in Srila Prabhupada’s coinage “showbottle spirituality”, then our brahmanas might as well be 
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trained in philosophy at a university- at least they will learn to argue cogently, and convince with reason.
Other Varnas
In these ways, ISKCON can provide training if the brahmacari is sure that he only wants to maintain a family the brahminical way- through teaching practical applications of the philosophy. As far as other varnas are concerned, brahmacaris can attend university or technical colleges, according to their propensities. In Canberra, Australia, they have Indian brahmacaris studying at university and living at the temple. They can either pay rent if they have time to work part-time, or they may prefer to do service. 

 
Brahmacari Ashrama
We must remember that brahmacari does not mean sannyasi- he is renounced, but often not planning for permanent renunciation. Brahmacari also does not mean brahmana- he may be interested in the philosophy, but more suited to work that is not directly teaching it. Or he may be interested in the philosophy, but unable to follow all the brahminical principles. That situation includes most of those who join us- we should make facility for it, not pretend that we just chant Hare Krsna, and close our eyes and all problems will vanish like magic. Srila Prabhupada chanted Hare Krsna too, but he observed this problem- with open eyes- and recommended varnashrama. Let brahmacaris (and brahmacarinis) decide on their varna, and get trained in it. They can also distribute books to their friends at college, or during their holidays. 
Faith and the Air-Borne Child 
The temple presidents in our movement would probably not like such a situation, as they may think "if we encourage all brahmacaris to get training for their future careers, then less books will go out, and therefore there will be less money for the temple programs"…

 My answer to them is as follows ...

 1) Srila Prabhupada set the example of doing what is right, and leaving the results in Krsna's hands, having faith that He will always protect 
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us if we take risks on His behalf. We cannot please Krsna while we neglect the instructions of His pure devotee...So we must ask ourselves "Do we have only a lip-service attitude to our faith in Srila Prabhupada- proclaiming it, but not really feeling it?" If we do have faith, then we cannot help but show it. Faith means a leap in the dark, a leap into the unknown. It’s like a child laughing when his parents throw him up in the air- his carefree attitude is because he has utmost faith that his parents will catch him!
Short-Term Pain, Long-Term Gain
2) Letting devotees follow their propensity and getting training for it, means that they are naturally situated in whatever work they are best suited for; work that they are happy to engage in their whole lives. That means a vast reduction in the numbers of devotees leaving ISKCON to do other stuff- they can do their "other stuff" in ISKCON! What this translates to, in strictly financial terms, is instead of a few devotees giving out books  full-time, and often getting stressed and burnt-out in the process, you have a huge number of devotees giving out books part-time and in natural spontaneous ways- sharing them with friends and associates. You also have, in financial terms, a devotee community that is capable of donating to the temple programs. This is already happening in the Indian congregation. They did not spend their student life in full-time book sales, but mainly in studying, and now they can not only donate to the temple, but also support book distribution is respectable ways, amongst colleagues...

 
Internal Rewards
So Srila Prabhupada's recommendation is not even a "leap in the dark" but has already been shown to work much better than the current ISKCON model (how many of our Indian congregation “bloop”- never to be seen again?) It is natural, and therefore it uproots the anarthas of falsity and pretense, mentioned by Sri Chaitanya in Caitanya Caritamrita. Srimad Bhagavatam was spoken specifically for those who are “thoroughly honest”. Apart from greatly advanced avadhutas, many of the great souls mentioned in that literature, followed their duties in varnashrama- as well as the author! Only those who are beyond any influence of the modes of nature, need give up varna-
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shrama, and even then they often do not, as it is a vehicle for service…
The Self-Sufficiency Insufficiency
Varnashrama, therefore, does not mean just self-sufficiency, as some think. It is not a synonym for life on a farm- it can happen anywhere there are people interested to become devotees. Of course, at a farm, the training is much simpler, as is the lifestyle. That does not mean that ksatriyas should not take advantage of management courses- currently much of what is considered “management” is the people-skills necessary for a ksatriya to be respected and appreciated. Devotees will willingly and joyfully serve a person who is always enquiring about their welfare, and doing everything to help them be happy, and grow in Krsna Consciousness. 
From Care-Borne to Air-Borne
If in the community, love and honesty between the devotees is stressed, then naturally when two devotees join forces and become married, they will be loving and respectful, and the likelihood of divorce is much reduced. It is not enough to make child abuse unacceptable- one must foster that healthy dynamic which creates an atmosphere in which such exploitation cannot take place. If we respect the uniqueness of each person that joins us, working out how we can engage them so that they are most joyful by nurturing their natural talents – we will also  respect the uniqueness of each devotee born into our movement. 

If, on the other hand, we have a mood of exploitation, even for “Krsna’s service”, towards those innocent souls who are attracted to our movement, then our children will also be abused, as they are in the same category…It is the ksatriya’s responsibility, given in the sastra, to make sure that no one in his “kingdom” or precinct, suffers in any way, even mentally. He is that person who has the most people-skills- or willing to learn them!

Non-Judgmental Religion?
It is clear from the Mahabharata and Srimad Bhagavatam, that varnashrama is a very loving and non-judgmental dynamic - indeed, in 
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Dwaraka even the prostitutes were respected! When the religious become steeped in self-righteous condemnation of others, they do more to further the cause of atheism, than if they took to a full-time career of 

disproving God. We do not have prostitutes joining us, generally, but we do have couples and others who sometimes fail the “no illicit sex” principle strictly.  If even a prostitute can be a respected devotee of the Lord, what to speak of a devoted couple, fully dedicated to the Lord’s service? What to speak of a fully devoted gay couple? 

Varnashrama needs to be there, so that everyone can be a devotee of the Lord, who wants to be, be included in a community of devotees, be engaged in service that is pleasing and natural, be able to support their families- and the temple, and thrive in  an atmosphere of mutual respect and appreciation…despite their differences. Of course, it may be argued that all of the above can be cultivated without varnashrama, which is a circular argument, because all of the above means that there is the varnashrama dynamic in place, whether we call it that or not. 

Quotes

“You mention you like to speak now very often, but the first business should be to preach to the devotees. It is better to maintain a devotee than to try to convince others to become devotees. “  
                                                                 --Letter to Satsvarupa, 1972

“There is some symptom of missing the point. The point is to be engaged in doing something for Krsna, never mind what is that job, but being so engaged in doing something very much satisfying to the devotee that he remains always enthusiastic.” 
                           --Srila Prabhupada, Directive on Management, 1972

“He is not idle who does nothing, but he is idle who might be better employed”.                                                                         –Socrates--
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“The real great man is the man who makes every man feel great”
                                                                                 -- G.K Chesterton-
“It is the tragedy of all great religions that they violate and pervert the very principles of freedom as soon as they become mass organizations governed by a religious bureaucracy. The religious organization and the men who represent it take over to some extent the place of family, tribe and state. They keep man in bondage instead of leaving him free…

Most groups, whether they are primitive tribes, nations or religions, are concerned with their own survival and upholding the power of their leaders, and they exploit the inherent moral sense of their members to arouse them against outsiders with whom there is conflict. But they use the incestuous ties which keep a person in moral bondage to his own group to stifle his moral sense and his judgment, so that he will not criticize his own group for violations of moral principles, which if committed by others would rive him into violent opposition. “
                                                                                      --Erich Fromm--
*****

.
CHAPTER THREE
VARNASHRAMA AND ISKCON LAW
 ISKCON Law and the Brahmana’s Duty 
Srila Prabhupada: “This movement can only be destroyed from within, from personal ambition”

“This Krsna consciousness movement is for training independently thoughtful men”

When one’s only desire is to serve Krsna, varnashrama happens very naturally, for Krsna’s arms, legs, belly and face become manifest and bring joy and enlightenment to the devotees. The only way this can be thwarted is by personal ambition. One then becomes fearful of losing control and power…

One who has this fear, feels an urgency to keep devotees in their position, to not let them think freely and serve freely according to their sense of responsibility and ethics- their conscience. Any criticism of one’s leadership will be quashed, by the passing of laws that excommunicate those involved…

For example

Law 5.6.2.5.6.8 Removal of a Devotee from a temple

2. … defying…ISKCON’s policies, or ISKCON’s spiritual and managerial authorities”

 Such laws enforce excommunication of critics of the GBC- they turn criticism and “conscientious objection” into a criminal act. This stunts the development of natural quality of brahminical leadership- thoughtfulness, independent of social protocol and expectation to “only speak the truth when it is palatable and welcome” In the purport to Bg (10. 4-5) Srila Prabhupada explains that such may be the social  protocol, but it is not truthfulness, and it is uncompromised truthfulness that is the essential characteristic of the brahmana…
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“Satyam, truthfulness, means facts should be presented as they are, for the benefit of others. Facts should not be misrepresented. According to social conventions, it is said that one can speak the truth only when it is palatable to others. But that is not truthfulness.”

ISKCON Law and the Ksatriya’s Duty

Law 5.6.2 Appointment of Temple President “The GBC shall be the authority to appoint a new temple president”

Law 5.6.2.2 A temple president must accept the authority of the GBC”

According to the ISKCON lawbook, the assignment of the ksatriya  varna- temple president, can only be by GBC authority. So long as the rule is in place, varnashrama is impossible. For one thing, Srila Prabhupada discouraged recommendation of varna by anyone, and described varnashrama as simply finding what one is best suited to, regardless of ambition. This has been discussed in Volume 1, Part 2, Chapter 3, in the analogy of small castor trees not aspiring to be big shots like other trees, but content to stay small and produce castor seeds. Srila Prabhupada gave this example when it was suggested that varna or ashrama be determined by recommendation of authority figures, as it is now, and was then.. The conversation in point, which is a little long, has been put in Appendix Two…

Srila Prabhupada’s Directive of Management”

“Once there is bureaucracy, the whole thing will be spoilt. There must be always individual striving and work and responsibility, competitive spirit, not that one should dominate and distribute benefits to the others and they do nothing but beg from you and you provide. No.”  (Srila Prabhupada, Directive on Management, 1972)

 Yet “domination” and distribution of benefits is exactly what we have now…
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Domination by the GBC
Presently, it is not up to each temple to decide its president, the GBC decides. In Srila Prabhupada’s time, when the GBC overstepped temple management and removed a temple president, without consulting the devotees, Srila Prabhupada requested a law be passed that it never happen again. He wanted the temple president to be removed only by a vote from the temple members, and the GBC not be involved in any way, shape or form, in temple management. 

This is varnashrama, because the temple members are the protectorate, the temple president, the protector. Only the protectorate can know if its protector is being a true representative of the ksatriyas of yore, who won their subjects hearts by always caring for them in every respect, treating them with as much care and concern as their own family members. If he is indeed deficient, they will know, and can vote him out and vote in someone who better models the qualities of the vedic ksatriya as described in Mahabharata.

Distribution of Benefits
The GBC “distributes benefits”- of even staying in the society, what to speak of leadership- only to those who make no criticism of the status quo in ISKCON, particularly its leadership, as shown in the laws. How this is anti-varnashrama, is that by such a dynamic, brahmanas are excluded, for they accept no favor from the powers that be. In varnashrama, qualified brahmanas  eschew such dependency, so they can uphold the principle of honesty, in all circumstances, and regardless of who has power and who has not. 

In a nutshell, the present system is prone to the corruption of power and enfeebling sycophancy that results from projecting all one’s inherent power of discrimination, of reason and of love, onto something or someone outside oneself- the institution. 

Srila Prabhupada’s instructions – and varnashrama- is the nemesis of such centralization of power. He did not want centralization of power, to pass laws to award the benefits of exalted status, such as the ksatriya 

brahmana and sannyasi positions.  He wanted devotees to act according to their natural varna, free from ambition. (see Appendix 3).
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He also wanted that each and every one of his disciples be “independently thoughtful” and used ISKCON law to protect the independence of each centre from the meddling power of the GBC.

 “I do not want that Sukadeva be removed from his position. The GBC cannot whimsically change the temple president, there is a resolution to this effect”

Our GBC use ISKCON law to the opposite effect: 

Law 5.6.2 Appointment of Temple President “The GBC shall be the authority to appoint a new temple president”

Srila Prabhupada: I want that the GBC should leave the management of the individual centres to the local presidents and concentrate themselves on preaching work” (letter to Madhudvisa, 1972.)

Law 5.6.2.2 A temple president must accept the authority of the GBC”

Without Truthful Feedback, There is Hypocrisy
Centralizing power of management in the GBC was something strongly advised against by Srila Prabhupada in his Directive of Management (see Appendix 3) . The GBC lawbook is all about centralized power, for it contains laws by which devotees can be censured and removed, simply because they have defied the GBC or other ISKCON authority (Law 8.4.3) . The devotees have no power to change such laws and how they are enacted. They have no power to criticize leadership, even when it is grossly hypocritical, for such has been outlawed. Thus we have in leadership positions, people who have severely abused children, using violence against them, who are thus criminals in vaisnava dress. This will be discussed in the next chapter.

Devotional service in the mode of ignorance is described thus:

“Devotional service executed by a person who is envious, proud, violent and angry, and who is a separatist, is considered to be in the mode of darkness” 
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Certainly, sadism is in the mode of ignorance. If we do nothing about a situation that is grossly hypocritical and clearly in the mode of ignorance, we are of the nature of ignorance ourselves. Srila Prabhupada illustrates this in regard to another tamo guna quality, uncleanliness, as follows:

Prabhupada, Mayapur, March 4, 1976: ...Just like I was rebuking that toilet. This is so nasty, tamo-guna, and if I have no response to such tamo-guna place, that means I am also of that quality. Just like fire and fire, there is no reaction, but in fire and water there is reaction. 

Between fire and fire there is no reaction, but fire and water there is reaction. Similarly, sattva-guna-sattva-guna, there is no reaction. Tamo-guna-tamo-guna there is no reaction. It is… In English it is called incompatible. 

When different qualities, there is reaction, chemical reaction, acid and alkaline. Acid and acid, you mix; there is no reaction. But acid and alkaline, if you mix, there will be effervescence immediately. So karanam guna-sango asya sad-asad-janma-yonisu. If one is developing tamo-guna, then, if he becomes, he becomes a pig next life, there is no reaction. 

He’ll be very glad that “I am pig,” “I am dog.” There is no reaction. But if one is sattva-guna, then he cannot tolerate. Immediately obnoxious: “Oh, such a nasty condition.” So I am very sorry there was no reaction in such nasty toilet room. And you are getting sacred thread, the quality of brahmana, sattva-guna. It is very regrettable. Nobody reacted.

Unclean toilets is one thing. Even more so in tamo guna  is the unclean toilet of the heart, betrayed by those who torture the innocent in a secluded place. If we do not react to such tamo guna, such as the grossest hypocrisy of sadistic child abusers posing as saintly leaders, if                                                 
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we do not criticize this ISKCON leader for being so duplicitous, as well as the leaders who enabled him to pursue his agenda, then we are of the nature of tamo guna. If acid is present and we do not react with it, we are also acid. Yet in ISKCON law, only non-reaction is sanctioned. Only non-reaction and submission to domination of being “the blind, led by the blind” assures that one will receive the distributed benefits of being allowed in the hallowed institution. 

*****

Quotes 

Here the words yathecchasi tatha kuru “As you like, you may act” indicate that God does not interfere with the little independence of the living entity. In Bhagavad-gita, the Lord has explained in all respects how one can elevate his living condition. The best advice imparted to Arjuna is to surrender to the Supersoul seated within his heart. By right discrimination, one should agree to act according to the order of the Supersoul. That will help one become situated constantly in Krsna Consciousness, the highest perfectional stage of human life…Before surrendering, one is free to deliberate on this subject as far as the intelligence goes; that is the best way to accept the instruction of the Supreme Personality of Godhead.” 

                                                      --(Bhagavad-gita  18.63 Purport)--
CHAPTER FOUR
CRIMINALS IN VAISNAVA DRESS

In Chaitanya Caritamrita, (Madhya 2.218, pp), Srila Prabhupada warned against associating with envious materialists in vaisnava dress, and just in case we think they are elsewhere, he stated that they are “in this Krsna consciousness movement”.  He advised us to not mistake them for “actual vaisnavas” and serve them, but realize who they are …and neglect them. Similarly, Srila Bhaktivinode Thakura, in Bhaktyaloka, coined the term “dharma-dvaji”, and added that it was safer for the aspiring devotee to associate with an outright materialist, uninterested in the devotional service of the Lord, than “the hypocritically devout” . Furthermore, Srila Bhaktisiddhanta gave us ample warning, along the same lines, when he counseled to avoid a duplicitous person as one would a horned animal. So the last three great acaryas in our parampara have advised us of the need to evaluate our association, and free it from any traces of hypocrisy and duplicity, sternly warning about the danger of not doing so. Indeed sadhu sanga means the association of persons who are thoroughly honest. 

In the varnashrama conversations, Srila Prabhupada noted devotees’ inability to follow the “no illicit sex” principle strictly, and recommended varnashrama, so we could be completely honest about our level of advancement, and thus make steady progress in self-realization. He declared “better an honest street sweeper than a charlatan meditator”. Sri Chaitanya instructed that such a street sweeper  could be a guru if he knows the science of Krsna. All these instructions are there to encourage us to look behind the veil, or rather, the dandas, titles, gender, clothing, and other external symbols, to evaluate the person’s character and teaching, to look at him naked, so to speak, and having evaluated him thus, take his association, or avoid him thoroughly. 
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There are of course, different grades of materialists, just as there are different grades of hypocrisy and duplicity. When the lowest type of materialist, takes on the highest position in a spiritual society, it is the utmost limits of hypocrisy. There are materialists in the mode of goodness, in passion, and in ignorance. This last and lowest mode is characterized by harmful, envious behavior to others. Those who are exclusively sold out to the mode of ignorance, engage in sadistic behavior towards innocents such as cows, women, children and old men. The sastric example is the personification of Kali in the first canto, Srimad Bhagavatam, but even he did not pose as a sannyasi- just a ksatriya. 

We have such a unique case in Bhakti Vidya Purna Swami, who went to the utmost limit of duplicity and offense in severely abusing devotee children, implicitly entrusted to his care by devotee parents. If there is any trace of integrity whatsoever in his character, he should take on the position of the most menial servant of the servants, washing the toilets of those devotees he has offended, and using every word and gesture he makes to offer his repeated and heartfelt apologies and prostrated obeisances at their feet. He should offer practical help as well,  spending his money to serve their needs, as Jagai and Madhai were instructed to do, in recompense for their offenses. That money is badly needed for trauma counseling, and to give it would bring meaning and example to the oft-repeated phrase “servant of the servant, a thousand times removed” 

In societies who may be mundane, but have some sense of ethics and of empathy, these people who severely abuse children are put behind bars, and prevented forever from any contact with children. They do not head up societies which describe themselves as representing the pure unadulterated form of religion and religious principles. Parading around a child abuser as an advanced devotee in the bhakti cult, a sannyasi, a public lecturer and a guru, is throwing mud and faeces upon the parampara. It is a travesty. 

The basis of the above is an online article which can be accessed at: http://www.chakra.org/discussions2/GurJun15_11.html 
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The author, Sanaka Rsi prabhu, has expressed dismay that this leader, who has abused children so severely, is considered to be an advanced vaisnava, allowed to lecture at temples and hold the status symbol of advancement- the sannyasa ashrama. He also expressed a popularly held belief that such expression may be offensive to his seniority. My contention is that he has not committed any offense in pointing out the faults of this so-called senior member, for age has nothing to do with one’s capacity for duplicity and offense. When our last three acaryas warned us against associating with dharma-dvajis, they did not add “except for senior members, they can be duplicitous as they like, and one cannot pass judgment, lest one be offensive” 

Indeed, in evaluating the character of Kali, Pariksit did not even consider his age- it was irrelevant. He was a cruel hypocrite, that was enough to have him killed, and there was no offense in Pariksit wanting to do so. Even when Kali surrendered utterly to Pariksit’s sense of mercy, he was only allowed to live, he was not made into a sannyasi or guru, and he was not allowed to live anywhere except where sinful activity was already present. Wise rulers, like gurus, know that cruel hypocrites need to be avoided by people interested in spiritual life. Their association is the most damaging. 

Respecting authority means to respect spiritual authority as it is described in sastra- offering respect to a person according to his level of advancement in vaisnava qualities. Some of those are described in Nectar of Devotion thus: “Not giving pain to any living entity…A person who does not disturb or cause painful action in the mind of any living entity, who treats everyone just like a loving father does his children, whose heart is so pure, certainly very soon becomes favored by the Supreme Personality of Godhead” Another vaisnava quality, described in Nectar of Devotion: “Straightforwardness in ordinary dealings”. 

 Respecting spiritual authority means to respect anyone who has these qualities of a vaisnava. It  does not mean respecting anyone who has                                                         the symbols, but not the character, of an advanced devotee. That person should be avoided, but we currently have one lecturing at our different
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temples, giving his association to hundreds. We blithely ignore the warnings of the previous acaryas, and curiously we do so on the plea that we want to avoid offense! What about the worst offense of all- ignoring the instructions of the gurus- to avoid and totally neglect all duplicitous envious  persons in the dress of vaisnavas? Therefore, such cowardly behavior has nothing to do with offense avoiding, it is simply sycophancy. A sycophant respects a person because of his position, regardless of his character. When sycophants take up positions in child protection offices, and defend child abusers who pose as leaders, then our child protection programs are nothing but a farce, and we have traded our children’s wellbeing for shoe-licking. Then we should remove all those parts of our books that say that innocents such as children should be offered all protection- lest even our book distribution be tainted by hypocrisy. 
Conclusion
It may be wondered how this discussion relates to varnashrama. As mentioned in the last chapter, neither a ksatriya nor a brahmana would tolerate a dharma-dvaji, or materialist in vaisnava dress. Pariksit Maharaja set the example of banishing such an imposter from his kingdom. It is dangerous when falsity and flattery pervade the society, and when such sycophancy is applied to those who are actually sadistic criminals, then vulnerable living entities are put at risk. A vedic ksatriya could never tolerate anyone being abused, and a vedic brahmana could not tolerate any trace of such hypocrisy. 

The main problem we have, is that we think that criticism of "senior" members is offensive. This has resulted in absolute power, and as the saying goes "power corrupts, and absolute power corrupts absolutely". Power always needs a moderator, a voice of conscience. We do our "senior" members a great and valuable service, when we give criticism that is necessary and truthful… In the absence of a head in the social body, we need to “do the needful”- our qualification being that we are truthful and want to act for the good of all. 

In doing so, our aim is not to discourage child abusers so that they leave ISKCON and/or the path of bhakti.  We want them to realize the
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full extent of their offenses and how, unless they get the full pardon of their victims, they can never make spiritual advancement, what to speak of being a leader...

The story of Durvasa Muni and Ambarish Maharaja instructs us that even Vishnu cannot forgive a vaisnava offender- only the person who has been offended can forgive. Durvasa was a great and powerful muni brahmana- Ambarish was merely a king, but disregarding social status, Durvasa had to beg Ambarish for forgiveness. 

His offense was slight, compared to Bhakti Vidya Purna, as Durvasa had some reason for getting angry. There is absolutely no reason to get angry at children, as they are in ignorance- and therefore innocent. To abuse them is against the law, what to speak of against vaisnava conduct, which is that of the most soft-hearted gentleman.

“The true test of a gentleman is how he treats those who are of no use to him.”

Quotes
“Those who go to great trouble in hopes for prestige as great devotees, are envious of devotees and are rewarded for their troubles with a hellish life. The genuine fame that follows a vaisnava is not the same as the temporary fame that follows pretenders. The fame that follows a vaisnava does not stink of maya. It has no trace of the treachery of pretentious imposters. The self-promotion and fame of a pseudo- Vaisnava is like a dog-eating whore: it is unchaste and unprincipled. Their solitary bhajana is counterfeit. O mind, know that both the artificial fame and bogus bhajana of pseudo-devotees is a hellish phantasmagoria. They think: “I shall give up the kirtana of the holy name and pray for fame and position” But what is the use of such “fame”?”
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 (The above speech by Srila Bhaktisiddhanta Saravati Thakura has often been interpreted as discouraging solitary bhajana as a method of seeking fame and prestige, yet Sarasvati Thakura’s own guru was a babaji! The point is not how many people one associates with, but the motive- whether it is pure, or for subtle material desires, such as fame. This is further proven by Sarasvati Thakura’s next paragraph, which advises us to follow the example of Madhavendra Puri, who actually avoided fame by going solitary…The story he refers to is as follows, in brief: When the Gopinatha Diety favored the pilgrim devotee, Madhavendra Puri, by stealing for him His offering of sweet rice, the townsfolk found out, and sought out the devotee to offer him their respect and honor as a great and exalted vaisnava. Madhavendra ran from the throng, fearing the entanglement of fame. Thus it is not our bhajana being solitary that is the problem, but doing one’s devotional service for fame. Since in ISKCON it is preaching that brings the most glory and fame, and solitary performers of bhajana (unlike in Sarasvati Thakura’s time)  are generally shunned as separatists or pretenders, then we have to be careful that we do this glorious activity of preaching for the pleasure of the Lord only)

“O mind, know for certain that Madhavendra Puri never cheated himself in this way by robbing himself of his own internal treasure, and proclaiming his greatness to the world. O mind, your fame is hog stool. No one shall ever be the equal of Madhavendra Puri, so why do you wish to compete with him for fame. Under the control of envy, you have drowned yourself in the ocean of mundane rasa and material enjoyment.”
                                         --Bhaktisiddhanta  Sarasvati Thakura:--
                                                       From “Mahajana-racita Gita”,                
******
PART THREE
THE PROBLEMS, THE OBJECTIONS, THE UNRESOLVED ISSUES…
 “Obstacles are those frightful things you see, when you take your eyes off the goal.”   --- Henry Ford
CHAPTER ONE
OBEJECTIONABLE CULTURE
Since publishing the first volume of  “Varnashrama, the Eight-petalled Lotus”,  I have received valuable feedback from the devotees, some of it indicating why they wouldn’t want varnashrama within our movement. 

Objection 1: Varnashrama means Vedic culture, the particulars of which can be daunting, what to speak of illegal, such as marrying young girls before they reach puberty. There are also concerns for women’s rights-- in Vedic culture, women were expected to spend all their time cooking, cleaning and caring for children. And what about such things as thieves having their hands chopped off, capital punishment for murder, offenders to saintly persons getting their tongues cut out, and other such worrisome directives from the Manu Samhita? Is this not all part of Vedic culture, hence varnashrama?  

Vedic culture is human society that is based on the Vedas- it includes varnashrama, but it also includes human error as well- particularly since those who were the guides of society, the brahmanas, succumbed to the influence of the age of Kali, some 5,000 years ago… True Vedic culture is based around spiritualizing the natural conditional propensity of the individual (varnashrama), which, being conditional, changes over the course of time, and with different circumstances. 
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For example, women who do not receive an education may earnestly feel that their highest calling is to raise children (such as is the case in many third-world countries, hence the spiraling birth rate there…), but women who do receive an education may feel that they can better serve society by preaching spiritual knowledge, or by portraying those spiritual truths through art or literature. A true brahmana or spiritual master engages everyone according to their propensities, in the Lord’s service- thus we see Srila Prabhupada asking Jadurani what she enjoyed doing, and then encouraging her to do that- which was painting- for Krsna. When he did this, it was actually varnashrama that he was introducing- which is essentially karma yoga- work which pleases Lord Vishnu, and which pleases the performer as well, as it is part of his nature:

Srila Prabhupada: There is some symptom of missing the point. The point is to be engaged in doing something for Krishna, never mind what is that job, but being so engaged in doing something very much satisfying to the devotee that he remains always enthusiastic.”

Vedic culture, on the other hand, being the result of both Vedic direction and human error, is influenced by the common human error of stereotypes. Human beings, when they see a type of person acting in a certain way, then assume that everyone in that category will act the same way. For example, we may see some Muslims acting as terrorists on TV, and so we immediately tense up when seeing one on the street…Similarly, women certainly have a propensity to care for children- it is the natural desire most of us will get during the course of our lives, but it is ignorance to assume it is our only propensity…

Srila Prabhupada engaged his women disciples in preaching, painting, managing and so many services, yet he also glorified the traditional Vedic woman’s role in the home. He criticized the desire of women to be independent, yet he established the independent ashrama of brahmacarini for his women celibates. So while Srila Prabhupada appreciated Vedic culture, what he introduced was something that served the purpose of Vedic culture, but that was relevant to the circumstances.  Varnashrama is, in a sense, beyond Vedic culture- it is 
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free from human error, as it is based on the soul’s relationship with God in karma yoga, at least when it is enacted under the direction of the vaisnava spiritual master…

The directives of the Manu Samhita in the matter of law and order, the punishment of thieves, etc, are not a necessary part of varnashrama, as it is not the ksatriya of the ISKCON community that is responsible for law and order, but the civic government. We are not making a varnashrama planet- it is a society within a society, and subject to the laws of the greater society. The ksatriya of the ISKCON community is there to give protection- not by chopping off hands or heads or taking other illegal action, but like Arjuna, in the story of his rescuing the brahmana’s sons, his duty is making sure that no one under his care is suffering in any way. In this way, he serves the purpose of law and order, by fostering a peaceful and anxiety-free atmosphere, whereby the wisdom of brahminical guidance is heeded, and hence, criminal activity is rare…If it does occur, for the safety of the other members, the ksatriya has a responsibility to refer the matter to the police immediately…

For this reason, the illegal action of underage marriage is also not part of varnashrama. It is glorified, because it ensured that no girl would fall into adultery and be forced to care for a child alone- but the same thing is achieved through the brahmacarini ashrama. So the purpose of the Manu Samhita, and the Vedic literature in general, is served in ways that are both legal and appropriate to the current set of circumstances, through varnashrama, adjusted under the direction of the vaisnava spiritual master…

Objection 2) Varnashrama  is about self-sufficiency- but most devotees are not farmers, nor are most devotees ready to give up modern comforts and live off the land. 

Varnashrama is not about self-sufficiency- that is only an eighth part of its focus. Only the vaisyas focus on self-sufficiency, usually through agriculture, and the other members of the society are dependent on them. . If one is not interested in agriculture, he may instead start up a 
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business, for that is also the vaisya varna, or if one is not inclined to make money at all, then one may be a worker or artisan (sudra), a counselor or manager (ksatriya) or a scholar or guide (brahmana). 

One does not have to give up modern comforts- but rather, reduce one’s dependency on them, living a more simple, but not Spartan, way of life. In varnashrama, those who are not brahmanas or renunciates, can live very comfortably, but simply. By doing so, the quality of life is improved, there is less stress, and more time to be devoted to family, personal relationships and spiritual culture…As one advances in spiritual consciousness, and identifies more as a spiritual being, naturally one’s criteria for “comfort” changes- one feels more a need for krsna katha, and less the need for satisfying the senses. One may then feel completely comfortable in an old shack with some inspired devotees, chanting or discussing the philosophy, and terribly uncomfortable in a luxurious house, with people uninterested in spiritual culture. 

Modern facilities often have an adverse effect on the environment, and a spiritual community whose members understand that God is everywhere through His energies, and that therefore everything is sacred, will not use facilities that pollute that resting place of the Lord. For this reason, only eco-friendly technology is used, such as solar panels for electricity, compassionate animal labour for traction, wood from dead trees for heating and cooking, and windmills for further power on sunless days... 

*****

CHAPTER TWO
BASIC PRINCIPLES
Objection: We already have a kind of varnashrama in that we have managers, workers, preachers and businessmen in our movement. What would the formal introduction of varnashrama accomplish, other than labeling people, thus creating a hierarchy of exploitation similar to feudal system? 

We don’t have varnashrama at all, as in ISKCON, a person’s qualities and nature (guna) are not necessarily matched to his work (karma). The external appearance of work in the four varnas, must be matched by the psycho-physical attributes of the individual, to be satisfying to the individual and promote harmony in the society. A varna is the type of work one is attracted to, and has the qualifications for- working it out is like working out your resume. In a resume, your work experience (karma) and your qualifications (guna) are described. So, examining the qualities of leadership as given in the gita, and exemplified in the Bhagavatam, it is clear that the ksatriya, in his duty to protect living things from all types of suffering, is heroic, courageous and determined. He will not allow any person to mistreat another- he cares for his subordinates, exactly like one cares for family members. 

If a person instead wants to be a manager because he likes to control people, order them around, or be in a superior position to them, then his karma does not match his guna, and people will leave his care, feeling that they are being exploited. So, without varnashrama, there may be people leaving our movement, simply because they do not feel really cared for…feeling that they are giving, but not receiving. We have that already… When devotees experience some kind of distress, they are told “just stop being mental, prabhu” (the English word “mental” is quite derogatory). If one sees one’s own child very miserable, one will want to know the cause, and give him some relief, by solutions or just through empathy- one will never be sarcastic! 

So a ksatriya is described as one is able to care for others in the same way, i.e. with the same empathy, as his own family. If we have such 
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people leading our movement, who would want to leave it for the isolation, impersonalism, loneliness and narcissism that is felt in modern society- its exploitative and “profit first” mentality? 

A brahmana is one who is capable of seeing Brahman in the heart of every living entity, and who therefore has little attraction for personal prestige or bodily comfort. Not caring for his own security, by trusting that the Lord will always protect him, and knowing that the Lord is always accompanying him as the Witness, the brahmana is fearlessly and uncompromisingly truthful. The brahmana in a community contributes to the overall wellbeing, by compassionate spiritual counseling, philosophical sharpening of the intellects of the devotees, and by making sure that the ksatriya is fulfilling his obligation to be like a dear father (or mother) to the whole community…In this way, the ksatriya and brahmana care for the psychological, physical and spiritual needs of the devotees. 

If one is not inclined to care for others, either spiritually or materially, he may choose to be either a vaisya or a sudra, depending if he is inclined towards the responsibility of creating profit and compassionately organizing workers, or is inclined to be without responsibility, and work for the pleasure of work- either creatively through art and craft, or energetically through physical labour. The understanding in varnashrama is that all are some part of the body of the Supreme Lord, and therefore none should be disrespected. The ksatriyas are His arms, the brahmanas, His head, the vaisyas, His belly, and the sudras are His feet. As in the Deity, we do not distinguish about which part is less important, and not worthy of respect, in varnashrama it is the same. The vision of all as spirit, and furthermore, all as souls who are surrendered to the Lord- and therefore all as our master “prabhu”- that humble mentality is cultivated. It ensures a peaceful and joyful atmosphere, wherefrom no one wants to leave…
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Some Questions, Some Answers…
This discussion brings us to the point of being able to answer  some questions such as “what does varnashrama have to do with the sankirtan movement?”

 As conditioned souls are attracted to the sankirtan movement, through our preaching, we should make sure that they never want to leave. There is no point in making devotees just to have them leave the movement a few years later, feeling disappointed and bitter. On the occasion of one devotee leaving ISKCON, a devotee asked Srila Prabhupada: “Was he not sincere?” He replied “Yes, but we must make the thing sweet!” This is especially the leaders’ responsibility. 

Therefore, in the gita, the qualities or guna of leaders are described in detail, whereas for the vaisya and sudra, only the work itself is described. From this, we understand that attraction for a particular work is enough for engagement in that work, except where work involves responsibility for the welfare of others (brahmana, ksatriya and to a less extent, vaisya). For such responsible work, the person’s qualifications must be looked at as well… The same applies in modern society, where if one is applying for a very responsible job, one’s qualifications are vital, but for less responsible jobs, simply one’s attraction to it is enough to satisfy the employer.

There is another way that the sankirtan movement may be benefited from varnashrama. When devotees were falling down from the principles, particularly the “no illicit sex” principle, Srila Prabhupada recommended that such devotees not be cast out of the movement, but that they continue as devotees within our movement, as part of varnashrama. Anyone can become perfect, he argued, from any position:

Satsvarupa: If in our society we say, “Srila Prabhupada wants some to be shudra…”

Prabhupada: No, no, no. I don’t want. I want everyone to become Vaishnava. But because he’s a shudra, it is not possible to bring 
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Therefore falling down. Therefore system must be. But even if he remains a shudra, he’s a Vaishnava.

Earlier on in the conversation…

Prabhupada: Not everybody. Why you are misunderstanding? Varnashrama, not everybody brahmana.

Hari-sauri: No, but in our society practically everyone is being raised to that platform. So then one might ask what is…

Prabhupada: That is… Everybody is being raised, but they’re falling down.

Hari-sauri: So then we should make it more difficult to get…

Prabhupada: Yes.

Hari-sauri: …brahminical initiation. After four or five years.

Prabhupada: Not necessary. You remain as a kshatriya. 


Rather than being immediately raised to the brahmana platform, and falling down, it is better to remain as a ksatriya, vaisya or sudra. This means that all those devotees who have left the sankirtan movement, due to inability to follow strictly, need not have left- we should have made facility for them, in varnashrama.  Of course, in the beginning, due to idealism and youthful arrogance, we all think we can follow strictly, so we take on lifelong vows that later on we cannot uphold…

Because of this idealism, in varnashrama, everyone is given a chance to be a brahmacari or brahmacarini, which is a vow of celibacy and austerity that is taken on only for as long as one can follow it. Later, if one can manage celibacy in marriage apart from necessary procreation- 

in other words, if there is no falldown, one can be a grhastha brahman.
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Sometimes just for the sake of keeping our marriages together, to accommodate for a partner’s need, there is falldown…so these weaknesses are allowed in varnashrama- not encouraged, for we understand that sex life is a shackle to material bondage, but it is allowed for the sake of keeping everyone in the shelter of the sankirtan mission. 

Objection: If Srila Prabhupada had wanted to relax the terms of the 

regulative principles, he would have said so.

Srila Prabhupada certainly did not want to relax the principles, but his disciples were breaking anyway the strict standards of the principles, so his answer was varnashrama- devotees following according to their capacity.

Objection: Srila Prabhupada was adamantly opposed to sex indulgence, unless it was exclusively for making Krishna Conscious families.

And this has to be kept in mind in a varnashrama community. The goal in all cases, from the sudra to the brahmana, is sense control, utilizing the senses only in the service of the Lord. Progressively one must control the senses, absorbing the mind in the philosophy and activities of Krishna Consciousness. Then the senses become like toothless serpents. Devotional service doesn’t immediately remove those teeth- it chips away at them gradually. The exception is when that service is pure- which is very rare, as we usually have hidden motivations of some sort- if only to relieve ourselves of material suffering. 

Quotes

Question: What is the difference between weakness and decitfulness or hypocrisy?
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Srila Bhaktisiddhanta Saraswati Thakura: Weakness is one thing and deceitfulness is another thing. They are not the same. Good things happen only to a person free from deceitfulness. A deceitful person does not get any benefit. Another name for straightforwardness is vaisnavata or the quality of a vaisnava. A straightforward person can be weak, but he is not deceitful. A person who is deceitful says one thing and thinks another. A weak person is always ashamed, sorry, and mortified because of his own inadequacies, but a deceitful person is always proud of his own tricks.

“I will deceive the acarya; I will fool the doctor; I will hide the poisonous snakes of my bad tendencies in the dark recess of hypocrisy, I will not let anyone know about them- but I will get some name and fame from other people by pretending to be saintly”- this kind of mentality is not a sign of weakness, but a sign of terrible deceitfulness. Such people will never benefit.
*****
CHAPTER THREE
THE WAY OF SERVICE: THE ATTITUDE, THE CHALLENGE
This problem-solving section, is mainly the result of discussions with the manager of a budding varnashrama community in Ukraine. Before referring to his specific discussion points, we will deal with a more general problem that devotees raise…from another discussion…
Problem: “Varnashrama is an intensely purifying experience when combined with devotional service, and thus everyone, regardless of varna is raised gradually to the mode of goodness, wherein falldown becomes rare. How does this happen? By what mechanism does varnashrama bring one to the mode of goodness?  In other words, in what way is varnashrama helpful to one’s practice of sadhana bhakti? “

In sadhana bhakti, there is devotional service in a regulated manner, due to a lack of spontaneous taste for it. This lack of spontaneity is actually a diseased platform, and the disease is that which separates us from the Supreme Lord, known as our anarthas. 

How varnashrama is a means to avoid various anarthas is explained in “Bhaktyaloka” by Bhaktivinode Thakura. First he explains the uniquely destructive nature of the anartha of the desire for prestige, known as pratistha: : 

“The prayasa (over-endeavor) for attaining pratistha, or fame, is the lowest of all kinds of prayasa. Although it is the lowest, for many it is unavoidable. That also should be given up by the simple process of devotional service. Therefore, Sanatana Goswami has stated in the concluding verse of Hari-bhakti-vilasa: 

‘Even if one can give up all material desires, the desire for fame is very difficult to give up. This desire for fame, which is compared to stool, is the root cause of all anarthas. Therefore, one should carefully avoid touching this stool-like desire for fame.’
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This instruction is extremely serious. The devotee should follow this exclusive duty with special care.”

  So advises Bhaktivinode… After stressing that “pratistha is the root cause of all anarthas”, he then describes the method by which the devotee can “follow this exclusive duty with special care”:

“A practicing devotee should pass his life with a natural occupation which is favorable to devotional service, and he should chant and remember the holy names with knowledge of his relationship with the Lord…Making varnashrama favorable to devotional service, the householder should pass his life engaged in devotional service, free from prayasa.”
Varnashrama is thus one’s “natural occupational duty”, made favorable to devotional service, through avoiding pratistha.   Thus varna and ashrama should never be awarded, both from the point of view that varnashrama is natural, and from the point of view that it should be free from any ambition, prayasa.  

This particular issue is discussed in more detail in Volume One.

Problem: “You have stressed that a person decides on his varna through introspection, with the help of devotees, not by recommendation, but you have forgotten that this requires honesty, and in kali yuga, such honesty is rare.”

First point is that in kali yuga, only the quality of honesty is still present- it is the last remaining pillar of religion. 

Second point is that Srila Prabhupada discouraged the practice of recommendation of varna by a superior authority, and recommended a more natural method, discovering what one is able to offer the Lord, and not comparing it to what others offer. The conversation is repro- duced in Appendix Two. In it, he uses the example of a castor seed tree- it is very small compared to other trees, but its perfection is not in
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size, but in producing castor seeds. So one simply has to find one’s

own natural talents and propensities, devoid of a desire to be a big shot, and enjoy doing that for Krishna. 

One should enjoy doing one’s service- that is love, as illustrated by this story. Once, Srila Prabhupada’s servant accompanied him to a reception by temple devotees, and noticing the devotees eyes shining with love and their faces beaming with joy, the servant became a little depressed. Srila Prabhupada noticed it, and asked him the reason. He replied “These devotees have so much love for you, Srila Prabhupada. I don’t feel it. What am I doing wrong?” 

“Don’t you enjoy your service?” “Oh yes, Srila Prabhupada!” “Then that is love!”

If, like the servant, we have a preconception of what we should be doing by comparing ourselves with others, then we have failed to understand love, which is naturally enjoyable. It is like in a marriage- love is absent when we no longer find joy in the other person. Krsna and Krsna’s service are non-different, being on the absolute platform of non-duality. When we love our service to Krsna, we love Krsna. When we engage in what we enjoy doing for Krsna’s pleasure, then the engagement is perfect and satisfying. 

If instead we engage in what we are not good at doing, because we find pleasure in satisfying an anartha, such as the desire for prestige, then it is not the service that we are enjoying, but the spin-offs. If we enjoy inspiring or protecting people, and they enjoy being inspired or protected by us, then there is no harm to be a leader, as it results in good for all. But if we lack that ability and still want to be a leader, then there is a problem- any satisfaction from the job is from the spin-off. We want to be a mango tree, and in our effort to grow tall like the mango tree, we lose sight of our natural propensity to be small, and produce perfectly formed castor seeds. Seeing what we can produce, instead of aspiring to what we can’t, gives a natural feeling of satisfaction and accomplishment. We learn contentment to be who we are, in our own unique and valuable service to the Lord, and the attractions of that big position, and the power and prestige that comes
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with it, seems just like so much phantasmagoria. 

Problem: “Yes  you get to do what you like to do, but then how is the community organized? Modern society is organized by money: whoever has the money is the boss. That is not how we organize our village culture. We need to know who has both ability and responsibility before they can give the orders.”
Yes, when I say, "whatever you like to do" it does not mean without training. For example, myself, I like to grow vegetables, but unless I am trained in how to do it- knowing how to fertilize without chemicals, to manage pests non-violently, when to plant each type of vegetable, etc- then it will be a failure. Similarly, even after establishing a very caring and loving and concerned person in the role of administrator, he needs training- in how to handle conflict, in counseling, in inspiring others to give their whole potential, in so many arts intrinsic to good administration. But he will want to do all that, if he has the spirit and nature to care for others. 

Problem: The varnashrama culture is a mutually dependent culture in which the security of each is provided by the other members of the group. We have no experience of such a thing in our modern and given the unconscious nature of culture, it is unlikely that we will actually be able to really get this in this life unless the entire society entirely breaks down and our survival demands it
I don't think it needs to come down to a matter of survival- people are not surviving, they are walking dead bodies- feeding only the outside. Survival means spiritual and psychological well-being also. Psychologically, we need to feel needed, valued, appreciated, and varnashrama is perfect for this, as we see how we survive by each other’s mercy- the wood we burn was cut by that bhakta over there- the vegetables grown by that mataji, etc. everything local, not hidden by the currency. 
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Money is an evil, because it makes the world impersonal. Instead of seeing service done by a person, we represent the value of the service with a paper note, and that servant then becomes faceless to us. This breeds isolation and loneliness, a feeling of making no difference in the world- a very common complaint of the therapist’s couch!. Spiritually we need to feel some purpose to exist- we exist for service to the Lord through His devotees- and when we offer necessary service, and we know that, we thrive on the inside. 

We need to be re-educated on how to be happy- money gives a false sense of security, real security is through friendship- you can lose all your money very easily through one efficient burglary, but good friends will stand by you- this needs to be stressed. Go to some village in Nepal and see how people live joyfully without security of money- they depend on their friends in times of need- they do not need a health fund for mental illness, they talk to their friends when in distress. Existing without money dependency is utterly natural, and works much better. 

“When potential members ask me how they are going to be protected I point to the other members of the community and say ‘They are your protection…’ ”

They are your protection already, even without varnashrama. Imagine living in ISKCON by yourself- only one member- you! You wouldn't survive physically, emotionally or spiritually- so you already exist by their mercy. You just don't realize it. The same is true in the greater society, but money, the false veil of security, has clouded our vision. 

“We have no experience of this in our modern culture. Depend on others?! And if they are not responsible where is that going to leave me? Up a creek without a paddle!”

We have that already- look at Citra Dasi (see Part Four, “Protection of our Elderly”). We were not responsible for her, so she felt herself a burden and ended her life miserably. Varnashrama means- “you are my object of service- without you, I cannot serve the Lord. He refuses
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to be served by me directly. If I neglect you, I open the pathway to hell of samsara, even if I am chanting 64 rounds, or even 24 hours a day. Neglecting your service, my chanting is riddled with offense, and the Lord will not hear it. It is through you, through service to you only, that I can serve the Lord, and free myself. Practically, this means I care for your welfare, now and in the future. Even if I die, there is a fund in place for your future medical care, should you need it.”  Such a service attitude is the only way to please the Lord.

“until we understand that and rise to the necessary standard we can’t have a self-sufficient community. The trust just won’t be there.”

Exactly, and trust building begins here and now. It starts with Srila Prabhupada’s recommendation, 25% of funds for emergencies, like medical needs. 25% for direct maintenance, and the other half to spread the movement. A quarter has to be put aside for devotee emergencies- that is long term vision. This, by the way, is independent of varnashrama- it should be in place in every temple- healthy finances. 

“But more specifically here, where is the money going to come from?  We do not have a full-blown varnashrama village in which the ksatriya goes around and collects taxes. The money is scarce, and the spending is  very thrifty. So when devotees who want to come live here ask ‘what will happen if I break my arm?’ How do I respond?”

You need to be honest- “we are beginning this project, we do not have a medical fund, but if you live with us, there will be little expenditure, and you can put aside your savings in a term deposit that earns you interest- a little for daily expenses that you might need, and the rest is your medical fund. If you do not have savings, then all we can offer you is that we do care for you, and as people join us who may donate money, we will put aside 25% for a general medical fund. But at least you can live here free of charge, and do service that you like to do….”

*****
CHAPTER FOUR
OBJECTION COLLECTION:

FOREGOING THE FOOL’S WORD
“Impossible is a word in a fool’s dictionary!”  --Srila Prabhupada--
From various forums:
Problem: “There is no understanding of what varnashrama culture is” 

There is a lot of misunderstanding, actually, most devotees seem to think it is only about self-sufficiency, and they don’t see how they can fit into that, not being farming types. So if they understand that varnashrama is about whatever one likes to do best, then it is more universal”

 “Everyone is unqualified, and lacking integrity, they do not do their duty. And because some are lacking in integrity, we have no faith in each other.”

In varnashrama, everyone is qualified, because whatever qualities they have that are favorable for devotional service, are used in the service of the Lord’s devotees. Lack of integrity, known as kutinati or duplicity is not a quality that can be used in devotional service. Hence, it has no place in varnashrama. 

Therefore, the lack of integrity you mention is a symptom of a society without varnashrama- a result of non-varnashrama society, rather than a cause for it. In varnashrama, integrity is integral, as only those qualities favorable to devotional service can be utilized. For example, one may want to be a ksatriya, but for the purpose of serving one’s own ambition, rather than because one has a burning desire to care for people. Or one may care more about making money, and having an opulent temple, than having a temple where devotees are happy and cared for in every way, and one will push devotees into making money who are not suited for it, making them miserable, and forcing them to 
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leave after some time. One’s guna should be as a vaisya not a ksatriya, but the ksatriya is given more respect and obedience, so one desires to covet that position. 

Therefore Krishna condemns “doing another man’s duty”- it will send one to hell, along with one’s fellow citizens. Arjuna was giving false reasons to Krsna for shirking from his duty - which was to give his subjects good leadership by winning the war of Kuruksetra. His real reason was to avoid painful confrontation. Similarly, if we have the capability to distinguish matter from spirit, the quality of a brahmana, we must not shirk from the duty to be truthful, even if it will bring conflict. Every man’s natural quality is good, it just needs to be freed from the modes of passion and ignorance, in other words, from selfishness, to be able to be used in the service of the Lord’s devotees.

Integrity is also fostered in varnashrama, because the leaders are those with the most integrity, who are thoroughly honest, regardless of what personal consequences may come from that honest feedback- this honesty and detachment- that is the characteristic of the brahmana. Not a two-paisa thread.

Varnashrama’s  essential theory is karma yoga- whatever you do, can be done for the Lord…and you are perfect by doing it, you do not have to imitate another who is more advanced or more respected, actually that is the path to hell…both for the society and ourselves, because we become lost.  We simply have to match the karma (work, service)  with the already existing guna. Then we can “soar with our strengths”

       “Participants have no trust that they will have proper health care, 

care for catastrophic illness, etc.”

That is because they have only experienced leadership that exploits them and neglects them in their hour of need. There is no question of a child being neglected by loving parents, who make all provisions for his future. Similarly, anyone who does not make all provisions for the material and spiritual wellbeing of the members, but takes their time 
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and money,is simply not a ksatriya. This brings up the question of how 

to organize varnashrama? Simply observe- who is that person who is most concerned about devotees’ wellbeing, always discussing it, pushing for it- empower him with the service. He will excel at it, and devotees will feel really cared for and valued. No one will ever leave our society and people will see the loving mood and want to join, and our temples will be overflowing.  In this impersonal Kali yuga of exploitation and isolation, who would not be attracted?

“The qualified men are not participating, therefore leadership is lacking”

Again that is a result of not having varnashrama rather than a cause of it, but who do you define as a leader? A person wearing saffron, or one with ACBSP after his name? Or a person with the qualities of Arjuna- who was prepared to jump into fire rather than not be able to relieve the distress of a citizen? You have to look beyond the status symbols, the dandas, the titles, etc. Otherwise varnashrama is simply a process of labeling people for the purpose of exploiting them, and fulfilling the ambitions of the powerful. In other words, it is the caste system, which was detested by Srila Prabhupada and every other soft-hearted vaisnava in our line. One of his purposes of creating ISKCON was to do away with such exploitations of the weak and vulnerable. The purpose of this book is not to promote varnashrama in ISKCON but to stop it degenerating into the caste system. All the signs are there that it will. We need to be warned.

The reason that qualified men are not participating, is because we have not empowered them through the introduction of varnashrama, which matches karma with guna- participation (work, karma) according to ones qualification (guna)
I think we do not have to wait for leadership to make changes, and complain they are not doing so, just simply get enough like minded souls together, but not for simply the purpose of rural living, but loving cooperation, and mutual appreciation, which is the essence of varnashrama as so much expressed in Srila Prabhupada's books. I don't 
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think any guru in ISKCON would be opposed to the idea, as it is Srila Prabhupada's instruction, but their focus may be elsewhere. They may be bogged down with coping with so many disciples having problems and can't see the forest for the trees- they are not all pervading!  

“ Since our leaders are not participating, how to go about change?  Disciples should mount a unified confrontation of their Guru's and demand realignment with the instructions of their Parama Guru,…. This is changing the system from within through revolution. Will the disciples have sufficient resolve to approach their Gurus and make such demands?”

I propose the middle method- not blind submission or challenge or demand, but appeal through argument- the benefits to be had for the society, how it could improve our effectiveness enormously, swelling our numbers to bursting point, because there is no one on the planet who cannot be a devotee of Krsna who simply has the desire- that is varnashrama. And once in it, they are lovingly cared for by people whose natural propensity it is to care for others just like family members- the guna of the ksatriya, as exemplified by many vaisnava ksatiyas described in sastra. After finally finding a family who really cares, and at the same stroke, finding enlightenment, through the guidance of brahmanas, who could conceivably leave?

The focus on funds and construction of big temples is a symptom of the vaisya. It is wonderful, but not a duty of spiritual leaders. The temples of the six goswamis of Vrindavan were funded and built by their disciples who had businesses, not by the goswamis themselves. The ksatriya's focus is to care and protect everyone from any type of distress. The brahmana's focus is to help people transcend their distresses through spiritual awakening. They are people-carers, not temple builders. Srila Prabhupada did both, but he transcended varnashrama being empowered by the Lord. He instructed us not to pretend we similarly have transcended it and partake of "showbottle spirituality"
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“…Disciples should evacuate ISKCON and, with others of like mind, go ahead and establish the Urban Monastery/Rural Village Partnership, despite their Gurus apparent disinterest and lack of guidance.

How is that evacuating ISKCON? Is ISKCON being in a building that is owned by a corporation, or following the instructions of the founder-acarya? So, leave it to join it! I really do think, in fact I am sure, that when our diksa gurus see the benefits of a VA community, esp the loving non-exploitatiove spirit, based on honesty and realism, love and trust, then they will applaud it. Our sastras prove that by the Lords grace, a sparrow can empty an ocean and rocks can float on water. A seventy year old man can cross the ocean and start a spiritual revolution. So, what can't be done? "impossible is a word in a fool's dictionary" -SP (who proved it).

“In the physical absence of Srila Prabhupada, there is no one to effectively instruct or correct the GBC, Gurus, Sannyas, Temple Presidents “

 I sympathize totally with your frustration- but try to see it as a good thing. If varnashrama were introduced by writ of law, or GBC resolution, it could easily become another vehicle for exploitation, by labeling people (as sudras or whatever) and disempowering them entirely. It could get really vicious and ugly. Better that it happens through people who want it only to be an expression of love, cooperation and individuality, not control and blind submission. Better to have one varnashrama community than a hundred caste systems- better to have one heaven than a hundred hells. 

Our purpose thus transcends our need for power. We see the need to align ourselves with our param guru, and we simply do it (see quote below). You can't change the world. You can only change yourself. When they see the benefits, they will correct themselves. The established protocol of ISKCON prevents such correction by us, directly, but indirectly, defacto, is more effective anyway… "lead by example"
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“The result is a kind of cultural stasis, stagnation and suspended animation where everyone is holding their breath, many times in isolation, in the hope that "something" will happen to bring in the much needed fresh air….The current situation seems to be that there are thousands of Disciples living outside the Temples, working jobs in the mundane society, and sincerely wanting a more appropriate spiritual social setting. They want varnashrama but cannot do it alone, and cannot find clear and concise guidance how to do it cooperatively. They have good ideas, resources and noble intentions, but, lack of effective leadership capable of offering a medium through which a common understanding and working plan can be derived.”

Leadership is in those that desire change- what do you want, someone in saffron clothes? I will dress my cat up in a saffron shirt for you :)) Those who have good ideas are the leaders as defined in the gita: "resourceful" There is no mention of saffron in the whole gita, nor dandas, nor initials after your name. When we see leadership according to the gita, and not color of cloth and status symbols, then we will see effective leadership everywhere. Devotees are natural leaders.

*****

Quotes
The Supreme Lord replied: Generally those human beings who can expertly analyze the actual situation of the material world are able to raise themselves beyond the inauspicious life of gross material gratification.

An intelligent person, expert in perceiving the world around him and in applying sound logic, can achieve real benefit through his own intelligence. Thus sometimes one acts as one's own instructing spiritual master. Srimad Bhagavatam 11.7.19-20
PART FOUR
VARNAS
CHAPTER ONE

REACHING A DEFINITION OF LEADERSHIP
Before discussing the leadership varnas of the brahmana and the ksatriya, how they differ and how they compliment each other, we first need to reach a definition of leadership, as expressed thus, on a particular online forum of which I was a part:  
“We need to reach a definition of leadership”
The problem is how to agree upon a definition all are happy to accept, not just on a forum of comparatively like-minded souls, but in the whole society. To do that we need to find out the basis for our unity- what we have in common with all devotees. We actually have more in common than we think. Intellectually, our common agreement is the validity of the sastra… as devotees we all accept the sastra as the primary proof of something. Socially, what we have in common, both as a society and individually, both inside ISKCON and outside of it, is problems. That, we can all agree upon!

Thus, a definition of leadership should at the bare minimum: 

1. be based on examples in sastra, as we all accept sastra., 

2. acknowledge, address, and preferably solve a lot of problems with the society, and 

3. acknowledge, address, and preferably solve a lot of problems for the individual. 
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The Nature of Ksatriya Leadership in the Sastra
The word “ksatriya” literally means “one who protects from harm”, “ksa” meaning harm, and “triya” meaning to deliver from. Regarding ksatriya protection, some well-known examples in the sastra are of Pariksit's fury at a cow being hurt, Arjuna's willingness to enter fire when he could not relieve the distress of a citizen, and also Maharaja Rantideva, the most extreme example, cutting off his own flesh to relieve the distress of a sparrow. These and other examples, show that the ksatriya’s forte was to relieve the distress- mental and physical- of his subordinates, at whatever cost to himself. The focus was especially on the most vulnerable citizens- cows, animals, the aged, children, intellectuals and single women. 

But since distress is everywhere, these leaders did not sit on their haunches and assume all was well, but went out and toured their kingdoms for any signs of living entities in distress. In the first canto, Srimad Bhagavatam, this is given as the reason for Pariksit Maharaja touring his kingdom, and thus the cruel actions of Kali were curtailed. The attitude of vaisnava ksatriyas such as Pariksit, was not to enjoy the spoils of power, but use it for the protection of others. 

And the mentality behind this attitude was not a begrudging one. In the story of Arjuna rescuing the brahmana’s sons, it is mentioned that the Vedic ksatriya considered all citizens like family members. It is also mentioned by Srila Prabhupada that under ksatriya rule, all the citizens were happy and prosperous. Do we have this in ISKCON? From various devotee  forums, where the “lack of love and trust” is a common -and often bemoaned- theme, and from the exodus of devotees who prefer to vote with their feet, it would appear not so. At the very least, there are areas needing improvement.

In Vedic society, it appears that ksatriyas considered themselves answerable to the citizens they governed, and were determined to find out their complaints and act upon them.  Sri Ramachandra, for example went about in disguise to tour his kingdom, just to make sure that all 

Reaching a Definition of Leadership                                         71
were satisfied with His governance. When He did find someone who was dissatisfied- in this case a mere washerman- He did not denounce him as being offensive for finding fault, in maya for being  dissatisfied, or envious for criticizing His leadership. He went away and learnt from the criticism. He took it very seriously, though it was a single complaint, and thus He made adjustments to improve his leadership. In ISKCON we have a different dynamic: anyone who criticizes leadership is deemed offensive and fault-finding. Thus, problems are not solved in a timely manner, but fester…or are covered up…

In ISKCON, there was the child abuse scandal which was covered up and ignored for as long as it could be, until it went to the courts and threatened our property. So, from the point of view of avoiding financial ruin- and of keeping our devotees in the movement- our leaders have to be love-worthy and trustworthy. They need to model themselves after these examples of leadership in sastra- as much as possible. Why else are these exemplary characters portrayed so vividly, if not to inspire us to follow their example?

Those who exist only to see people happy and peaceful and protected in all respects, physically, emotionally, spiritually- we may not have them yet- but those who are a little bit that way inclined, instead of calling them sentimental, or "bleeding hearts", or other derogatory names, we should encourage them by training in counseling and so on, then give them the service of leadership. If we instead focus on protecting our positions and statuses, by condemning our critics, and do not really care about the devotees’ welfare by being open to their criticism and dissatisfactions, we will not only not have varnashrama in a very practical sense, we may not even have a movement, when we subtract the Indian congregation, at least. 

So long as the Vedic ksatriya is seen in terms of his physical prowess, rather than his other side of soft-heartedness, then the relevancy of this varna may be lost. In fact, many proponents of varnashrama feel that wielding weapons is a necessary function of the ksatriya.  We lose the essence and simply imitate the Vedic age when we focus upon irrelevant arts like archery, which may implicate us in legal procedings 
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were we to ever use them for protection. It makes sense to take advantage of the civic police force, as other citizens do, when threatened, and simply have some devotees protecting the property as trained security guards, and concentrating, not on danger, but on the essence of a ksatriya -the full import of what it means to be ksa-triya- to protect people from distress.  This distress is not only physical, as the above examples in sastra illustrate, but any type of distress, including the distress that may come from the ksatriya's own bad decisions. Thus, a genuine ksatriya is always seeking critical feedback, both from the citizens and the brahmanas. 

The Nature of Brahminical Leadership in the Sastra
The brahmana is even  more soft-hearted than the ksatriya- he is the brain of society and the brain registers pain that is imperceptible to other parts of the body- the pain of being separated from the Lord. Intelligently he knows that the soft-hearted ksatriya may make decisions that only consider the short-term distress of citizens.

The ksatriya may not want to give others the pain of sharp criticism about their material attachments, for example, but the brahmana knows that such truthful criticism will cut the knots of entanglement and illusion. The care of the ksatriya makes the society joyful and attractive, each member feeling valued, while the honesty of the brahmana makes it wise and progressive, as each member is given the eyes of sastra and thus able to see to their real welfare. The result is an honest and open society that is at the same time, caring and involved. 

More from the forum:
“ I suggest that those who bring about change efforts ARE leaders,

whether they do so from an already established leader social role or

 not.”

They are leaders for change, but they need to be leaders AFTER the change, and for that, motivation is everything. If they want simply to be seen as a great revolutionary, a powerful force for change, a conqueror, a David against Goliath, then they may not be leaders after 
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the change has happened. But if they want change, because they have ears to listen to the distressed and disillusioned devotees who have left, or feel like leaving, ISKCON, refusing to write them all off as "blooped" or "envious", then they will be effective leaders for change, and leaders after the change as well. 

Either way, courage is an essential factor. In facing up to the powers that be, one finds whether one is a true ksatriya, or something else. Certainly, those who bring about change to help others are of the ksatriya spirit. Kuruksetra was fought by Arjuna to bring change for the welfare of all. There is no use in revolting against the status quo, simply to replace it with the same impersonal exploitative or repressive dynamic under a new name, varnashrama. We have to change from within, refuse to be part of impersonalism, exploitation or repression. That is the beginning of change that is genuine and sustainable. 

Change from within, of course, is a responsibility for all of us, regardless of varna, and the facilitator or guide in this endeavor, is the guru or the brahmana. 
Chastisement, Humilation, Criticism and Fault-Finding
The brahmana is the guru for the other varnas. As a brahmana, he chastises the errant ksatriya for the good of the society, and as a guru, he chastises the sincere disciple, for the good of his soul, his freedom from illusion. This is beneficial, as the disciple can learn so much from the chastisement.- this is a symptom of affectionate dealings. It is different from a withdrawal of affection on the part of the guru or advanced devotee- which is a pulling away from the disciple, an aloofness, a non-interest in him. Such behavior appears quite rare in our vaisnava acaryas- there is the dealing between Harikesa and Srila Prabhupada, where Prabhupada forcibly ejected him from his service, but even then, it was only to give Harikesa a challenge he was worthy of. Certainly, in the normal course of events, Srila Prabhupada was there for his disciples- he was ever approachable. 
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Therefore, there should not be so much distance between senior and junior members, rather a feeling of oneness, closeness... (which in vaisnava understaning, is not as in merging, but as in a sense of brotherhood)…even between disciples and gurus, what to speak of senior and junior members in our society. Seniors are elder brothers and sisters, and should therefore be always attentive that their younger siblings are progressing. They should not be aloof and uninterested. 

Even when seniors chastise, it should not be to crush, intimidate or humiliate , but only to correct- the only motive should be to help, to raise the disciple/junior up. When one is affectionate, one may chastise or praise, and the recipient feels valued either way, even from the chastisement, because the senior or the guru has gone to so much trouble to correct him. But when the guru hardly even knows his disciple’s name, because he is the thousandth disciple, or because he has better things to do with his time,  then that is showing no affection at all- not on occasion, not as an exception, but as a general rule. What value is there to take initiation from someone who has no time for you? What is gained from it? And what is the value of being a senior, unless we can help our younger siblings?

The next question that arises is- what is the difference between finding fault and valid criticism?  To answer this one must determine the motive behind the criticism. If the reason is to help, then it will be said with caring and concern. If the reason is to feel superior, or out of envy, then it will be said in a way to hurt and expose- it will be said publicly, bluntly, or as a personal attack. We all have faults, some are just part of being a jiva soul, some are really serious, and hold us back from advancing, and many we are oblivious to, but when a kind and caring god-sibling points out a fault, privately and with concern, we feel enlightened, and that’s really what sadhu sanga is all about- not smashing egos- but showing we care about each other enough even to point out something that may be unpleasant to hear, but really will help that person. 

                                                                                                              It’s said that 90% of communication is not verbal, and we are betrayed by our unconscious body language. We can never hide our motives-- 
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our body, our tone speaks it all. So we may even declare, “I am telling this only for your benefit” and go on to smash the person up, because our motive and the real message behind the words is “I want to conquer/crush you”  Or exactly the same words can be said in a way which makes us feel humble, but also loved by that person. So the point is not to watch our tone and body language, and pretend to be concerned, as that is insincerity. It won’t work anyway, as body language and tone is all unconscious, and in line with our inner motives. The only thing we need to consciously cultivate is wishing the best for each other. Then automatically, everything we say will be with sincerity and do as much good as it possibly can. 

******

Quotes 
On giving humiliation: “If I do not have the tendency to give respect to others, then I should not tell others about the Supreme Lord. If the only goal of my life is to serve the Lord, then I should not humiliate and disrespect anyone in this world” -                 
Srila Bhaktisiddhanta Saraswati Thakura

On accepting humiliation: “O kind Uddhava, seeing him as an old dirty beggar, rowdy persons would dishonour him with many insults. Some of these persons would take away his sannyasi rod, and some, the water pot he was using as a begging bowl. Some took his deerskin seat, some his chanting beads and some would steal his torn, ragged clothing. Displaying these things before him, they would pretend to offer them back, but would then hide them again. When he was sitting on the bank of a river about to partake of the food he had collected by begging, such sinful rascals would come and pass urine on it, and they would dare to spit on his head. They would criticize and insult him, saying, “This man is just a hypocrite and a cheat. He makes a business of religion simply because he has lost all his wealth and his family 
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threw him out.” The brahmana understood that all his suffering- from other living beings, from the forces of nature, and from his own body- were unavoidable, being allotted to him by Providence.
Srimad Bhagavatam, (11.23, 33-35, 37, 40)
On Ksatriya Responsibility
Śukadeva Gosvāmī said: Once, in Dvārakā, a brāhmaṇa's wife gave birth to a son, but the newborn infant died as soon as he touched the ground, O Bhārata.

The brāhmaṇa took the corpse and placed it at the door of King Ugrasena's court. Then, agitated and lamenting miserably, he spoke the following.

“This duplicitous, greedy enemy of brāhmaṇas, this unqualified ruler addicted to sense pleasure, has caused my son's death by some discrepancies in the execution of his duties.

Citizens serving such a wicked king, who takes pleasure in violence and cannot control his senses, are doomed to suffer poverty and constant misery.”

The wise brāhmaṇa suffered the same tragedy with his second and third child. Each time, he left the body of his dead son at the King's door and sang the same song of lamentation.

When the ninth child died, Arjuna, who was near Lord Keśava, happened to overhear the brāhmaṇa lamenting. Thus Arjuna addressed the brāhmaṇa: "What is the matter, my dear brāhmaṇa? Isn't there some lowly member of the royal order here who can at least stand before your house with a bow in his hand? These kṣatriyas are behaving as if they were brāhmaṇas idly engaged in fire sacrifices. The rulers of a kingdom in which brāhmaṇas lament over lost wealth, wives and children are merely imposters playing the role of kings just to earn their livelihood. My lord, I will protect the progeny of you and your wife, who are in such distress. And if I fail to keep this promise, I will enter fire to atone for my sin.”
Srimad Bhagavtam (10.89.21-29)

*****
CHAPTER TWO
THE CARING NATURE OF TRUE LEADERSHIP
We recently read that our GBC is interested in finding the best way for making our temples successful, by surveying all the temples and “finding out what works”. If it is an impersonal survey, for the purpose of gathering statistics, leading to the passing of numerous resolutions for people they have never met, never spoken to, much less having gotten to know, then it will do more for the cause of depersonalization, than for temple development and reform, and devotees will feel more than ever, reduced to numbers. When we are driving dangerously, we are warned “you may become just another statistic!”, a thought that makes the skin crawl with horror, yet it is where we are at, if the only importance our leadership can assign us is numerical- how many books we have given out, how much money collected, etc… 

Yet there is another way to do a survey… asking the devotees personally, their needs, problems, observations. Or if that is not possible to do in person, then much can be learnt from the various devotee forums, maybe even coming down to their level, and taking part in the discussions, to find out what they find lacking in the temples. 

Many devotees are crying out for an atmosphere of personalism and family, of honesty and integrity, summed up in a theme, much written about by them on the various forums- “love and trust”, the lack of which creates many an embittered soul, not “enviousness”, as we may be led to believe... 

“Love and trust” was a dynamic modeled by Srila Prabhupada, creating all those smiles exploding with joy, which are now preserved only in fading photographs or nostalgic memories.. Love and trust is also the dynamic modeled in his instruction to introduce varnashrama into ISKCON, something we haven’t done thus far, and thus it is no wonder we have leaders more worried about results and money, than the 
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personal well-being and happiness of temple members, the lack of which they usually put down to them “being in maya” or “being mental, prabhu”… 

That varnashrama is about love and trust is clear from the descriptions in Mahabharata and so on. The citizens loved their leaders and had absolute trust in them. Consequently, they were happy to serve under them. There is nothing in our literature or in the instructions of Prabhupada to suggest that varnashrama was, or is, meant only for rural communities, as vaisyas may do business. That we think it so, means that we are overlooking the central benefit of varnashrama- not the qualification of the vaisya, but that of the leadership. The difference it would make to our society can hardly be calculated, because it necessarily means every leader is qualified, as guna determines one’s service, or karma. It means that every leader must be a ksatriya-- or a brahmana if he is not involved in management. This ensures the dynamic of love and trust, as the brahmana is trustworthy and the ksatriya, love-worthy, by nature. 

Love and Trust equals ksatriya and brahmana
Love 
The ksatriya's character is amply described in our literature. From descriptions of Pariksit, Arjuna etc, it is clear that their forte was to offer protection, not specifically to those who can give them the most service or money, but to everyone and especially to the most vulnerable, the helpless. This is love in practice. When Arjuna could not relieve the distress of one of his citizens, he was prepared to enter fire. Superimposed onto the temple scene, the presence of a ksatriya leader means that elderly and sick devotees are offered assured shelter and facility, without the need for exchange of labour or money. For others, it means that everyone is listened to, their viewpoints, their problems, their issues, taken very seriously by the management...no one feels neglected or undervalued or unimportant. 

The Caring Nature of True Leadership                                       79
No one is told "stop being mental prabhu”, or “just chant hare krsna" when they are in distress, as goes on in many of our temples, which, being focused on what the individual can give us, rather than what we can give the individual, have a dynamic of subtle exploitation in the name of Krsna. A ksatriya leadership, on the other hand, ensures a dynamic of sub-zero exploitation, in other words, nothing less than love, concern for the welfare of the individual, and an attitude of selfless service . Such a personal dynamic in this day and age is very rare, both inside and outside of ISKCON, yet it is essential for a good community atmosphere. Who would ever leave it for the impersonal exploitative dynamic pervading kali yuga? It is the basis of the loving family atmosphere that everyone hankers for. How can we be a movement for personalism without it? 

We are not a movement for book distribution and festivals, nor for big feasts, sugar overdoses and sore feet, nor even are we a movement for making devotees- we are a movement for Krsna consciousness, following in the footsteps of the great devotees. When we enrich our atmosphere with such consciousness of loving service, devoid of any vestige of exploitative mentality, people are attracted. They become devotees without any pressure, fulfilling the purpose of mass book distribution and festivals. But if, after a festival or receiving a book, they join and find our leaders not caring about their welfare, more interested in what they can do or collect for them, rather than finding out who they are,… or leaders who are aloof, absorbed in their personal affairs or in making money… they leave after a few years of service, often using the excuse of their guru’s falldown, or marriage, so they don’t feel guilty about it. 

Trust 
Besides a general lack of love and concern, the other problem much expressed by devotees is lack of trust in the financial affairs of leadership. That is why a thoroughly detached brahmana must be present in every temple, and to ensure detachment, he should be not in the pay of the temple, but be an unpaid advisor and if necessary a whistleblower. He or she ensures that the temple is run ethically and morally, that making money does not supersede the importance of the 
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welfare and happiness of the least significant member. The brahmana ensures that the ksatriya lives up to his name and function… that he 

acts as the arms of the Supreme Lord, Who is always available whenever we turn to Him.

Since he is by nature opposed to any sort of hypocrisy, the brahmana ensures the trust of the devotees in the integrity of their leaders. With that love and trust comes faith and commitment. Without it, we may keep devotees for a few years, by the same tactic president Bush used to justify his war in Iraq- utilization of paranoia.. We fear to be judged, and we know that devotees who leave ISKCON are judged as “bloopers”, “in maya” “envious” “ungrateful”, “disloyal” and so on. So that keeps us in the movement for a few depressing years, after which many of us leave, either by using the excuse of marriage, family or career, or our guru’s falldown, or by using no excuse at all and just practicing Krsna Consciousness separately or in another group. 

Love and Challenge 
The challenge of ksatriya leadership is not to make sure everything gets done and bills are paid, but whether everyone is joyfully situated in a service suitable for their nature. Under the guidance of long-sighted brahmanas, the ksatriya knows that he need not worry about money and labour, as the joyful cooperative atmosphere that ensues from his loving concern for each member’s well-being, ensures the payment of bills and execution of services, by voluntary enthusiasm of devotees to rise up to the task. 

The brahmana counsels him, don't worry about making big money, just make sure it is ethically done, for the goal is not to impress others, but the Lord within. The brahmana also makes sure that devotees are evolving in their understanding of the philosophy. He gets them to question their understanding and lay naked their blind assumptions. Thus, the ksatriya provides the emotional support the devotees need, and the brahmana, their spiritual and philosophical challenges. In this way, devotees feel both challenged and loved. 

Love is necessary for security and a sense of belonging. Challenge is
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needed for growth, evolution, aspiration. They are opposing forces, rarely present in any one individual. That is why varnashrama is so necessary, to make use of each person’s natural talents. It may be that we don’t have anyone in ISKCON of the caliber of Pariksit or Arjuna, or Sukadeva Goswami or Maitreya Rishi, but we do have individuals who are more caring and concerned about other’s welfare (ksatriyas), some who are more detached and philosophical (brahmanas), some who are good at getting things done (sudras) and some who are good at making money (vaisyas). The work of the vaisya and sudra is extremely valuable to the community, except when they take up leadership positions, then they cause problems... 

Then “getting things done” or “making money” is paramount, and the soft-hearted ksatriyas are ridiculed as “sentimental” or “mushy” and the brahmanas are ridiculed as “armchair philosophers”. And our society becomes less than the positive alternative it is purported to be.
The Interdependency of Book Distribution, four stages of Bhakti, and Varnashrama 
Our current situation is that ISKCON is mainly a society for Indian ex-patriots wanting to preserve their culture for their kid’s heritages. They provide nearly all of the labour and money for running our programs, which is wonderful, kind of like a mother putting cold cream on her child’s boil. It eases the pain of self-reflection, because things are getting done- the concern of the sudra. No doubt the GBC will find many temples thriving under such cold cream. But as our temples fill up with Indians who are enthusiastic- and justifiably so- about their heritage, it becomes less and less relevant for the western mindset, and more and more a movement for Hinduism in the west. That is fine, except that we should change our name to the International Society for Preserving Indian Culture- ISPIC- for Krsna consciousness is not about cultural heritage but the sanatana dharma of every soul on the planet, regardless of their so-called heritage. 

It is the heritage and birthright of every soul. Our business as ISKCON,

not ISPIC, is to bring the knowledge of that birthright to the world. The
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first step is knowledge, book distribution- which brings about sraddha- 

the enkindling of faith. Then after that, sadhu sanga, to provide an association of saintly persons dedicated to truth and the welfare of all. Then the third step is anartha nivritti, which is interesting… How can we help others with their unwanted baggage if we are burdened with our own, and not even being aware of that burden, how can we render the ultimate welfare service-“ to distinguish reality from illusion for the benefit of all”? If the thoroughly truthful are suppressed in our movement, as Kundali and others have been, then we neither have sadhu sanga, nor anartha nivritti, and it is doubtful that sraddha will ever become unshakeable, with few extant evidences for bhakti’s efficacy in ISKCON… 

Then the next step, bhajana kriya, but how can we provide the peace of mind for constant bhajana, which includes the active meditation of karma yoga, when we have no facility for it, no varnashrama…instead we have each temple acting more or less as a church for attendance once or twice a week, for an hour or so. We are not meant to be an occasional relief from the rat race, but channel the full energy and latent talent- karma and guna- of each individual who comes to us, in the service of the Lord, the only qualification being that they are willing. 

Bhakti must be “uninterrupted and unmotivated to fully satisfy the soul”. The brahmana in varnashrama helps to rid each devotee of ulterior motivation, by helping him or her separate reality from illusion and overcome all the anarthas that strangle the devotional creeper, anarthas “that often appear like the creeper itself”…. 

The ksatriya in varnashrama provides the shelter for uninterrupted service according to one’s nature, making surrender joyful and natural. 

No longer need the living entity struggle alone against his inner and outer obstacles to the attainment of bhakti- if only we can show him ISKCON… and leave ISPIC for another group to be concerned about

*****
CHAPTER THREE
FOUR SUB-GROUPS IN LEADERSHIP VARNA
Two Sub-groups of Brahmana
It may be argued “what if a person has all the qualities of a brahmana, yet is not outgoing enough to outwardly take responsibility for the spiritual enlightenment of others? Isn’t there room for the somewhat introverted personality in varnashrama? What about the babaji in vedic culture?” 

My premise is there is room for everyone in varnashrama, so there is room also for both introverted and extroverted character types within the four varnas. This is all part of the consideration of guna- the individual’s quality of character, to which appropriate service (karma-yoga)  must be assigned. Thus, there are sub-groups within each varna, which correspond to the variety that exists in each. 

A person who is pure in body and mind, austere, simple in lifestyle, satisfied within, wise and sense-controlled, may also be shy, and not outgoing enough to spend his life interacting with the world. He wants to connect with the Lord within, but in varnashrama everyone must benefit each other… How can a babaji type personality, as described above, spend his life in private communion with the Lord, and yet benefit the whole society?

The work of pujari is perfect for such a person who only wants to connect with the Lord within, for every movement of the pujari is an expression of that desire. Such work benefits the society because the atmosphere in the temple created by such a naturally dedicated pujari is therapeutic to the soul, and anyone can go to the temple for shelter and find mental relief in the glowing forms of transcendence there, manifest in the Diety thus called forth by His dedicated devotee!

Such a person may not be entirely introverted, for such is rare, and thus he may be quite happy to interact every now and then, to share his 
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realizations, or he may be happy to write them down for the society of less inhibited souls to discuss and thus benefit from. This could be a part of the Bhagavatam class format in the morning. After all, it takes a certain amount of extroversion and personal confidence, to give class to a room full of people, yet it takes a certain amount of introversion to make that class full of profundity and meaningful- in other words, to find the full depth and breadth of each verse.Thus, in addition to pujari work, the introverted brahmana may be asked to write down com-ments on the daily Bhagavatam verse, which may be used in the class. 

The extroverted brahmana, on the other hand, directly meets people and enlightens them. His business is exactly the business of a guru- to counsel people by giving them spiritual solutions to material problems. He does not walk away from a mataji in tears, as one of our gurus did to my godsister. He does not chide “stop being mental!”, but helps them see their quandary from another viewpoint altogether, from which it appears very small (where before it may have been overwhelming), and the solution very clear (where before it may have been obscure). 

Observing this so-called guru and another so-called leader (who refused to hear me discuss essential problems of cow neglect, and yet had time to “shoot the breeze” with another devotee), I have concluded that certain devotees should not be leaders because they do not have the capacity to care for people enough to hear their problems, and others may indeed be very brahminical, but still lack this tendency. There is room for them all in varnashrama. 

A person who does not care for others problems can benefit the society as a sudra- which may not mean manual labour if he is not very fit physically- but also the arts and crafts, which include accounting and other intellectual skills. It is a fact that a sudra may be very intelligent- the kayastha or clerk is a vedic example of an intelligent, well-educated sudra. What distinguishes a sudra from the other varnas is his lack of leadership skills. This is different from lack of ambition. Through ambition, he may aspire to be a leader, but not really want the karma assigned to it- to care about other’s problems. 
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Two Sub-groups of Ksatriya
We have one leader who is most commonly and euphemistically described as “not a people-person”, and the mood towards him and about him is dour at best. Devotees complain, even if the hours of work required of them are small, and the living conditions paradisiacal. On the other hand, if one is appreciated and valued, and the leaders make sure this is so- by setting the example themselves, approaching each member to enquire about their well-being or expressing appreciation for their service, then there is no limit to the amount of service one will be inspired to do, in reciprocation. This is called a spiritual atmosphere. 

In this same community, thirty years ago, living conditions were shocking. There was hardly any running water, no paved roads, only run-down caravans for accommodation, and the mud was all-pervading, yet devotees seemed very joyful. I was attracted like a magnet, for each one talked to me, enquiring to my welfare, and appreciating me, and this was clearly the social dynamic at that time. This made the whole place like vaikuntha. 

It may be asked what is the varna of this leader. He clearly has a capacity and interest in “getting things done”, which is generally the criterion of the sudra, but he has other ksatriya qualities described in the sastra, such as resourcefulness. Examining the word “ksatriya”, it means “to protect from harm” Can one do that as an introvert, not the type of person to be enquiring into other’s welfare, or concerned wholly to relieve them from mental distress? He is an introvert, so he should not be the only ksatriya leader, but he could render a service to the community by offering the devotees shelter in other ways, such as organizing the building of accommodation. If an introverted ksatriya without the practical capacity for empathy and connectedness,  tries to “get things done” in the community, his resourcefulness will be seen as exploitation, and the mood will become resentful, the objectives hardly achieved. If he is paired with, and subordinate to, an extrovert ksatriya
whose friendly dealings have won him willing and enthusiastic cooperation from the community, his creative and passionate ideas may be useful….and essential. The extrovert ksatriya may be so concerned that the devotees are happy and satisfied, moment to moment,  that he
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may lack inspiration of direction and expansion, that the visionary-but- introverted ksatriya may have. They may thus prove a balancing energy for each other. Why should a passionate and creative individual be limited only to physical work, or art and craft? Thus, varnashrama means diversity creating balance, and achieving everything desirable for the well-being of all its members. 

All Types Of Leaders…
The brahmana extrovert is valuable, as in the service of guru, which he indeed is, he engages always in opening eyes, minds and hearts, freeing the whole person from the darkness of ignorance, narrow-mindedness and narcissism, by use of aphorisms and examples of the sastra, guru and sadhus.  The brahmana introvert may do the same, indirectly, through modeling ideal character, wisdom expressed in the written word, and his devotion to the Diety. 

The ksatriya introvert is valuable as a creative energy for expansion, resourcefulness and forward thinking- a father figure, who gives direction, aims and challenges. The ksatriya extrovert is valuable as the mother figure of warmth and security, for imparting a sense of belonging, loyalty and love. They work together as a unit, not decrying the differences of the other, but respecting them, as in the family leadership of parenthood. The good father never ridicules the good mother’s soft-heartedness as “sentimental”, nor does the good mother ever ridicule the father for being speculative or demanding. They recognize that we all need both challenge and security. 

Similarly, the extrovert brahmana guru constantly challenges devotees understanding of the philosophy, exposing their illusions, laying naked their assumptions,  while the introvert brahmana babaji gives assurance subliminally, that there is not just a desert of abhideya, but an oasis of prayojana, the shelter of the temple and the ideal character of saints and dedicated servants of the Diety. 

*****

CHAPTER FOUR
KSATRIYA VARNA
THE PROTECTION OF OUR ELDERLY: WHO IS RESPONSIBLE?
The challenge we face in protecting our elderly devotees was illustrated very well in this email sent to me. It describes a situation which is unusual only in the detail…

“Just yesterday I became aware of one devotee’s situation. She has been around for approximately thirty years, has lived in temples and has performed much service. Now she is sixty and her material life is a mess. After her many years of service which translates into giving her best years... when most are gaining education and wealth .... she can no longer live in a temple because she is unable to perform full time service. Instead she can live there only if she pays rent. Truly my friend .... it is like getting blood from a stone! Whatever money she is getting from the government goes to minimal expenses. She doesn't even have a car. It is not easy for her. Her situation is unfortunate, and I believe, uncalled for. Have we as a society no decency to assist devotees like this? Why can't a temple take very little, if they must at all, and allow someone to have a little security? Even in order for her to receive something from the government she depends on someone to register her in their home, and for this devotees are charging her.... Grhasthas earning from the poor old single ladies. Aren't we a family anymore?”

Practical Guidance from Sastra
No doubt, this devotee, in her youth, was preached to that “if you just surrender, Krsna will take care of you!” but which may be true, how does it happen? Manna falling from heaven? Or maybe, like with Sudhama brahmana- you just walk back home and voila’, a palace is there! Of course, sometimes Krsna does act personally in His devotees’ lives, through a miracle or by divine intercession, but more often, in 
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the normal course of events, He acts through His devotees- those souls on the planet whose will is lined up with His own. Such devotees do not pass on their own responsibilities to the Lord, until all their own energy is exhausted in carrying out His will- His service. Arjuna, before the war of Kuruksetra, wanted Krsna to do the fighting for him- but when enlightened by Bhagavad gita, he took on the responsibility himself, without personal motivation… executing His mission of “vinasaya ca duskritam” 

In the manner of “paritranaya sadhunam”, Yuddhistira after the Kuruksetra war, did not have the attitude towards the war widows "Krsna will take care of them" but arranged for their maintenance, meticulously…  Arjuna, when escorting Krsna's widows, did not think "Krsna will take care of them" but did everything he could to protect them. Ksatriyas are extremely protective of the vulnerable and defenseless, of women, children and the elderly. They saw themselves as instruments of the Lord- His arms. They knew the Lord could protect anyone personally, who surrendered, but they wanted to act on the Lord’s behalf. It is like seeing someone cleaning the house, and you pick up a cloth to do their work for them. This is service in friendship. 

Why then does the Lord declare that He will protect His devotees? Judging from the examples of vaisnava behavior, described above, the stress is not to encourage us to avoid taking responsibility for others, but to challenge oneself- to test one’s faith in the Lord. When the Pandavas were elderly, they left home and, completely unprotected, they headed for the dangerous slopes of the Himalayas, and left their bodies in that way. So a devotee doesn't care for material arrangements for his own protection, trusting in Krsna, but when it comes to others, especially Krsna's devotees, he is very careful to make all arrangements for them. 

Faith and Service
There are two situations here- Krsna’s protection of oneself, and Krsna’s protection of others. For us, the first situation is about faith, the second about service. Instead, we often  use claims of faith to avoid service. When it comes to our own security, we make all arrangements, 
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forgetting that Krsna will protect us, but when it comes to the security of others who have surrendered their lives to the Lord’s service, we then like to quote “Krsna will protect”, thereby exhibiting a lack of service attitude, what to speak of vaisnava compassion, and all the while using “faith in Krsna’s protection” as a way of shielding from guilt and responsibility. As far as Krsna's protection is concerned, following the Pandavas, we should never say "Krsna will take care of you/them" but only "Krsna will take care of me". That is surrender.

 Such an attitude pleases the Lord, whereby we can be assured of His protection. On the other hand, why should Krsna take care of us, now or at the time of death, when we do not take care of others? When we are so helpless on our deathbeds, will we remember all those occasions when we neglected those in a helpless situation- or exploited them, as in the case above? Even if we do not remember, Krsna certainly will, as the Witness within. Even if we are calling out to Him, He will surely hide from our sight, because in the past we neglected those who needed us. One needs to be a fish, a creature of the water, to enter water. Similarly, one needs to be godly, like God, to enter God's kingdom. Krsna is known as the shelter of surrendered souls. We have to be so, too.

A Common Objection
It may be argued that temples are transcendental shelters for the fallen souls, and therefore ensuring their financial security by demanding rent or full-time service from all the residents, regardless of circumstances, benefits the world, even if it forces those who are devoted- but too poor to give money, or too old to do active service- out on the street. So it may be argued that we are not putting our own security before others, but “seeing the wider picture”. The wider picture, however, includes people’s perceptions of us, and they perceive much more than just the opulence of the temple. If people visit the temple and see a caring dynamic going on there, with the elderly and vulnerable respected, honored and cared for, they are more likely to appreciate us, listen to us, imbibe the philosophy, become devotees themselves, and thereafter, maybe for a lifetime, support the temple through contributions from their wages, as our Indian congregation do, or by selling books and 
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paraphernalia. On the other hand, if we are cold and exploitative of people who have offered their whole lives to this movement, how much more so will we be to the people we are preaching to? They will certainly perceive that our words are nothing more than empty rhetoric, devoid of sincerity. People may be ignorant, but they are not stupid. 

Some Short and Medium Term Solutions
The devotee writing this email was asking for answers, for this situation is hardly an isolated one, though the degree of exploitation is unusually shocking. A short term solution is to expose the injustice, and make devotees aware of it, and aware of the extent of the problem, so that others can help her and all those in a similar situation. A medium term solution would be to pressure the GBC to pass a resolution that no devotee who has given their "best" years to ISKCON- i.e. the years they could have spent in economic development and sense gratification- be neglected in time of need. There is now a hospice in Vrindavan for the terminally ill, at least we have that. We also need facilities for those not quite at that stage-  for those who can no longer do active service or give money to ISKCON. It is enough that these devotees just chant, and they can also greet guests and be friendly to them. That's an important service, anyway, that even the oldest can do (actually the oldest are generally the best qualified for that…) … So there needs to be a GBC resolution that every temple offer facility to elderly devotees, regardless of whether they can presently give active service or money, and the only thing required of them is that they be friendly and talk to guests, and chant. If the temple does not have facility, then the temple leaders should be required -by GBC resolution- to canvass the local devotee community for someone with a spare room, or if not then make inquiries from other temples. Providing facility for senior devotees should be seen by every community as important as chanting 16 rounds, distributing books, making festivals etc. We need to value our elderly devotees. 

The long term solution is to have varnashrama, because protection of old people is enshrined in the responsibilities of the ksatriya leader. As Krsna cares for the even the devotees’ material needs, as well as providing inspiration within, so in varnashrama, the ksatriyas act as 
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the Lord’s arms, providing shelter, and the brahmanas act as the Lord’s mouth, providing guidance.  In varnashrama, material needs for every member are provided by the sudras, vaisyas and ksatriyas, and in respect to ashrama, the elderly are honored as vanaprasthis and vanaprasthas- a stage just before sannyasa. As a temple would offer all facility to a sannyasi- even one who wanted to stay permanently- so it should offer all facility to a vanaprasthi. It has always been part of vedic culture that husband-less women are taken care of, even if it is at a huge strain to the economy, such as after a war. 

What About the Son/s?
Ideally, the son should take care of the mother in his house, but not all women have sons, not all have sons who can afford it, and many do not have devotee sons who think it is important, being influenced by western culture…if the devotee mother had lived in India, neglecting preaching in the west, she might have been spared this danger, but she took the risk- that is surrender. The fact is, however, both in the East and in the West, many of the grown sons of devotee women think that their mothers should be taken care of by ISKCON, as the mothers were probably dedicated more to ISKCON than to family matters, and the sons may be bitter towards ISKCON due to past childhood abuses. 

Besides, all men in ISKCON are required to view women, other than their wives, as mothers, so they are behooved to support them. Viewing all women as mother is required to avoid sexual exploitation, but there are other types of exploitation that no mother should be subject to, such as profiting from her unfortunate circumstances, as in the example above. It appears that the loving and respectful terminology of “prabhu” and “mataji” that Prabhupada introduced has now lost all meaning, and the lessons of the sastras, such as Mahabharata reduced to mere entertainment, with nothing learnt. 

We have the philosophy, and the examples of the acaryas in how to execute the philosophy, translate it into practical action. This is so we do not misuse the philosophy for our personal motivations. Prabhupada described us as apprentices. An apprentice does not stop with knowing that his master uses a certain tool, say a spanner, he needs to know how 
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the master uses the spanner. He does not use the spanner to hit heads, or knock teeth out, for example. So the apprentice must carefully observe how his predecessor uses his tools. Our acaryas never used the concept of Krsna’s protection to be callous to senior devotees or even vulnerable citizens. It is only to be used on oneself- to try to please the Lord, even if doing so will threaten one’s security. Throwing mundane calculation to the wind, we need to take risks so that others are protected from risk, and given shelter. 

*****

.Quotes

Formerly, when there were responsible kings, up to the time of Dwapara Yuga, when Lord Krsna was present, the king was liable to be blamed for the untimely death of a child in the presence of his parents. Similarly, such responsibility was there during the time of Lord Ramachandra. As we have explained in the First Canto of Srimad Bhagavatam, the king was so responsible for the comforts of his citizens, that he was to see that there was not even excessive heat or cold…

Thus the brahmana accused the king that his newly born baby was dead  due to the disqualifications of the king. We also find in Vedic history, that if a ksatriya king were irresponsible, sometimes a consulting board of brahmanas maintained by the monarchy would dethrone him. Considering all these points, it appears that the post of the monarch in the Vedic civilization was a very responsible one…

When the wife of the elevated brāhmaṇa was again about to give birth, he went to Arjuna in great anxiety and begged him, "Please, please protect my child from death!"

Arjuna fenced in the house where the birth was taking place by shooting arrows attached to various missiles. Thus the son of Pṛthā constructed a protective cage of arrows, covering the house upwards, downwards and sideways…

*****
CHAPTER FIVE
VAISYA VARNA
THE ETHICS OF PROTECTION
An important duty of the vaisya is to protect cows.  In the last volume, I discussed some practicalities of protecting cows, specifically a breeding program which will keep the numbers of cows at a level where they can be all thriving at an advanced age. This is important, as in the past many of our farms, wanting to profit from large quantities of milk, bred too many cows for the amount of land they had, forcing many cows into starvation and neglect, when they were no longer able to produce milk. We must think of the cows not in terms of mundane profit- but rather in terms of profit for the soul- an opportunity for developing compassion and spiritual vision, as that and that only, turns the enterprise into a spiritual one, karma yoga. 

In addition, as devotees of Lord Govinda, we follow Him Who is known as the “protector of the cows, land, and spiritual senses”- the land is also included in His protection. Krsna instructed us in environmental awareness when He praised the trees of Vrindavan as being like great sages, tolerating all kinds of austerity just to give shelter to others.. He stressed not only mankind’s dependence on cows, but trees as well- as well as the land, and that this is more important than demigod worship. When the residents of Vrindavan wanted to worship Indra, Krsna directed them to the worship of Govardhana Hill instead. When Kaliya was poisoning the River Yamuna and those that depend on it, as the Delhi factories do now, He was prepared to kill the offender.

 The lesson is that to please Krsna, we should keep the land, the rivers, the trees and the hills, protected and safe. This is only possible when the agriculture is wholly organic. By using the land and cows in this way, seeing to their maintenance and protection even as we benefit from their bounty, we please the spiritual senses of the Lord and spiritualize our own senses by using them solely for His service and pleasure. 
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In the Bhagavad-gita, 16.9, Krsna describes the work of demons to be that which destroys the world. To the extent we contribute to the destruction of the world through destroying its ecosystems in the vicious exploitation and degradation of the land, rivers and animals that is called modern agriculture, and to the extent we partake of the byproducts of such exploitation in the form of produce, then we contribute to that demoniac enterprise. Being acutely environmentally aware is essential to one’s awareness that Krsna is in all things, both animate and inanimate. As Vishnu, He is the maintainer of all that be…as vaisnavas, as His servants, we need to work in sync with His will, not oppose it! The Brijbasis hug trees and pay obeisances to the dust. They decorate trees with mantras, as they decorate their own bodies. For them, Krsna is everywhere. Our farms are meant to be replicas of that Vrindavan, which can manifest anywhere, being not a locality but a change of consciousness. 

Environmentalists do the work of Lord Varaha, who took the form of a boar just to rescue the earth from a filthy place, put there by the greed of the demon Hiranyaksa- to exploit the earth’s resources unlimitedly. That water was the Garbodaka ocean- how much more filthy are our poisons, which are the byproduct of our own greed? We are not followers of Hiranyaksa who wanted only riches and comforts, at the expense of the earth, but followers of Lord Varaha, who was prepared to undergo austerity to save the earth. We may have to undergo similar austerities…though it may be too late to save the earth, at least our endeavor puts us on the side of right!

Vaisyas who are devotees of the Lord, should therefore protect not only cows, but the earth itself, through organic agriculture. However, some environmentalists argue that the two types of protection are not complimentary, and take the extreme stance that dairy farming should be given up altogether, as it contributes to global warming. Besides being unlikely that the world will turn vegan overnight, or ever, we can show a positive solution by returning to farming practices that have been sustainable over countless millennia. 
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The carbon footprint of our bovine friends, can be reduced drastically when we use them to plough the fields and transport goods, without need of gas-guzzling machinery. In addition, if the manure is ploughed back into the soil, it cuts out the need for artificial fertilizers, which contaminate streams by runoff and have a devastating impact on river ecosystems. Cow manure also increases the water retention of sandy soils, reducing the need for irrigation,. The cows also consume the organic waste of the community, reducing the production of methane, a major contibutor to global warming, so prevalent in landfill that has organic material decomposing. Furthermore, in rural self-sufficient communities, all produce is grown and consumed locally, reducing the need for transportation, freezing and packaging, so the carbon footprint overall is far less in this particular unique type of dairy farming. 

These are some of the environmental reasons why cows should be protected. Some of the ethical reasons are given in the following essay, which I submitted to a vegetarian website. Anyone who wants to similarly use it for the cause of animal welfare, by submitting it to any media form, is welcome to do so. 

THE ETHICS OF PROTECTION- IF THE WHALE, WHY NOT THE COW?

Lying down in my room in Wallangarra, a town based around a nearby slaughterhouse, I can hear the sounds of cows mooing frantically, each bellow ending with a scream. I have heard the sound before. We all have, who have lived in the country, but so long as it is not too close and too loud, so long as it is not annoying us, we don‘t give it a second thought…We have heard it before- the sound a cow makes when her calf has been taken away for slaughter. She cannot forget her calf, and cries incessantly. 

How curious, in this context, is our indignant outcry over the slaughter of whales, and our branding of the Japanese as inhumane for using them as food sources? How different we presume ourselves from these people! How much more humane we are! Rather than slaughter them, we grasp the love that the mother whale has for her calf, how that love 
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is a symptom of evolved and intelligent consciousness, not present in other of the ocean’s residents. We appreciate how the other mother whales push the new-born baby calf towards the mother, showing so much affection even for the calves that are not their own! How could the Japanese plunge a heartless harpoon into such loving and peaceful mammals? Rather than slaughter them, how much more wonderful it is to converse with them, commune with them, empathize with their pain at being considered merely food sources! 

The reader, no doubt, will know by now which way this article is heading, and provided you sit down to a meal of beefsteak for dinner, you will have your justifications. Just as the Japanese do, for their slaughter of whales. The fact remains, however, that cows are like whales in many ways. They are capable of giving and receiving love, both from their own species and with the rare human being who protects them. They can speak in the language of love, reciprocating a stroking hand with an affectionate tongue, much like our treasured cats do. They love to be hugged, and like whales, cats, dogs and yes, even sheep, they each have their own unique personality, which defines who they are. 

We love to focus on the love a mother whale has for her calf, and wax poetic about it,  but we lack such poetic sensitivity when it comes to the love a mother cow has for her calf! That would be altogether too uncomfortable! We could not relish our beefsteak if we knew that it came from a thinking sensitive creature, who was at the time suffering intensely from the loss of her offspring, and who was desperately trying to communicate that pain to us- but her cries fell on our deaf ears. If all that truth was clear to our consciousness, surely the flesh would stick in our throats, and we would push aside the plate, no matter how palatably it be presented….

The fact is, we don’t think about cows, except as things to profit from, or eat… and we deliberately make this choice not to think thus, because of our fondness for cow flesh. The Japanese act exactly the same way- except their fondness is for whale flesh. So our outcry is not about ethics at all, but about what suits our palates. If something does 
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not appeal to our palate, it is worthy of protection and it then can be thought about as something alive, like us in so many ways, and in general, it can be ethicized about. But if something does suit our palate, it is to be considered as an object of exploitation only- something to rear for the sole purpose of slaughtering. 

We long for that time when the Japanese will wake up, and when humans and whales will live in harmony…but why not humans and cows? It is possible- there are a number of cow protection farms run by ISKCON, all of which can work economically, as the oxen are used both for their manure, and for their strength- by plowing fields that are then used to produce organic crops. This not only shows how cows and humans can live in harmony, but how they can, by doing so, provide a solution to the worldwide dependence on oil…our food security is certainly under threat when the only type of agriculture is that which depends completely on diesel-driven tractors and the like. Cows are an ideal adjunct to organic agriculture, as their manure when made into a tea, provides an ideal food for microorganisms which feed the soil. (It is my experience that a few waterings of such tea can turn dead soil into rich mulch full of worms etc)  Besides the obvious and immediate advantages to the environment that replacing artificial fertilizers brings, the benefits to our health of organic produce has been well-documented. 

Living on one of these farms for many years, I had first hand experience of how highly evolved cows are, how much like us they are, how much like the whales! Just like whales, all the mother cows shower affection on the newborn calf, and there is never a shortage of willing and eager adoptive mothers for a calf should a mother cow die in childbirth! The love of a cow for her calf is so great that, exactly like with human beings, it is not forgotten even when the calf reaches full maturity, and long after... I witnessed one cow called Yamuna, whose calf, called Deva, had for years been in another paddock and gradually grown into a sizeable bullock, dwarfing even his mother. Yet when Deva could, (on one blissful day for Yamuna), he found his way into her paddock and could be seen bent right over, slurping milk with great 
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difficulty from dear old mama, who was a picture of maternal contentment. 

Not one of these cows had a personality like any of the others. Each and every one was as colorful a character as could delight us every day, reciprocating in ways unique to their nature and personality, ever sensitive to our moods, ever ready to communicate their feelings, and ever ready to reciprocate affection! All of the attributes we value whales for, can be seen in abundance in cows, when we simply treat them with affection, when we do not use them, as the Japanese do the whales. The outcry over whale slaughter will only ever be an outcry over ethics, and not over preference of palate, when we forsake the pleasures of partaking of  the flesh of all sentient, peaceful and highly evolved mammals, such as cows, sheep, and so on. Then we can be self-righteously indignant towards the Japanese. We will have earned the right. 

*****

CHAPTER SIX
SUDRA VARNA
OBEDIENCE AND SUBMISSION
It has been expressed online, that devotees will avoid the sudra varna due to lack of training in submission and obedience. Actually, this is “putting the cart before the horse”…As Srila Prabhupada once expressed “Don’t demand respect… command respect”, implying that through one’s character, submission is earned, without force. 

Actually, however, they were trained- what newly joined bhakta has not been required to submit to his temple authority?. They submitted out of a sense of duty, for it was presented that “guru is the representative of Krsna, and the temple president is his representative, so to please Krsna one must please the guru, and his representative, your temple president”.

When temple presidents and gurus fell out of service, the basis of submission crumbled.  It appeared that the reason for submission was defunct, and a kind of rugged individualism and self-reliance replaced it. This also happens in children, when their natural faith in adults is betrayed- they build up ego boundaries for protection, which later hampers their ability to establish trust and loving connections – even with deserving individuals- later in life. It also happened in the ‘60’s when the faith of the youth in the government was eroded, by the latter forcibly sending them as sacrificial lambs for the cause of democracy. 

The government did not care about protecting its citizens, sending them off to their almost certain deaths. Thus, lack of care and concern for the individual is what erodes the natural trust in the heart and breeds rebellion. How we came to have so many devotees cynical about authority, reluctant about servitude and desiring autonomy, is that they have not had the unconditional love that is required before one can give over one's autonomy to someone else, and willingly and joyfully do their every command like it was nectar. 
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Indeed some regret their initial willingness to submit to and serve an institution that took their faith, time, money and that left them, in their old age and invalidity, to fend for themselves (see “Protection of Our Elderly- Who is Responsible?”). Alternatively, and even more tragically, we may learn to see ourselves as the society sees us-  in an entirely utilitarian sense- if we are of no use to the society, we have no self-worth. Then, in our invalidity or old age, we may feel ourselves a burden, and, like one of our invalid devotees,  Citra Devi dasi, take our own lives, because we are no longer of use to others. 

We have inherent self-worth independent of whether or not we serve someone else’s need. But what does it mean to serve someone else’s need? Is it not a need to develop selfless love, to become a gentleman in the truest sense: “The true test of a gentleman is how he treats those who are of no use to him”? Do we instead aspire to be like a kali-yuga politician, who “ sees only two types of people- tools and enemies”? 

Actually, the only way to develop a service attitude that is devoid of the ulterior motivations that separate us from pure devotional service- is to serve those from whom we can expect no service at all. This was the mentality of the vedic ksatriyas who were foresworn to protect children, the elderly, the brahmans, the sick, etc. None of these citizens paid taxes to the ksatriya. They were worthy of service, simply because they needed it- and those that have the power to protect, need to develop soft hearts, devoid of the tendency to use and to exploit. So, it is a win-win situation. 

If we do not learn any lesson from Citra’s death, then it will be even more tragic- as it will have been utterly in vain. It can serve to warn us  about what can  happen when we give up our autonomy and depend on the society to protect us, when the society does not care. So, if we are in a position of leadership,  we have to first act in such a way that we inspire trust and invoke the desire to be obedient, rather then blame bad training, or the effects of kali yuga on devotees' lack of submission.  

So our online objector was correct- lack of submission is due to lack of training- lack of training in our leaders, to be loving, concerned and 
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compassionate examples. You cannot "train" a person to trust, you have to earn it.  No one but a masochist will joyfully accept the every command of a person who cares nothing for him, just wants to exploit him- even in Krsna’s name. 

It has been argued that the rebellion against authority stems from the fact that many of the early devotees were hippies, engaged in revolt against authority figures. If this were the case, then why, in Srila Prabhupada's lila, were ex-hippy devotees with no training whatsoever in submission and obedience, joyfully and willingly becoming his servants, waiting on his every command?  So, training has to start from the leadership level- training to feel, to listen, to care. Then just try to stop the devotees surrendering their all. It will be like trying to wall in the ocean!

There are some further considerations about obedience, particularly as it applies to healthy adults. We all have a conscience which is honed from our beliefs and values, which in turn revolve around learned sastric precepts and imbibed cultural mores. An adult devotee, trained as we all are, or are supposed to be, in sastra caksusa, chooses when to be obedient, and when not to, according to his conscience and understanding. On Kuruksetra,  there was the ideal master and the ideal servant. Krsna never forced or coerced Arjuna, He said "deliberate on My instructions, and do what you think is best"

 He allowed Arjuna to discriminate for himself, taking on board His guidance, and becoming freed from fear and attachment. In the absence of the guru without, we have the guru within- within our own hearts, the caitya guru, instructing, guiding, warning….So if we see something not quite right in a certain instruction, such as banning a book simply because it is unpalatably truthful (such as the books of Kundali Prabhu, currently under censure) and that thing that seems “not quite right” is judged to be so, based on our understanding and conscience, rather than our fears and attachments, then we need not follow that instruction, nay, we should loudly object to it being forced upon others! And we can do that, independent of varna, because rules and regulations can always be given up to serve the purpose of the
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rules and regulations- coming to know the Lord within- Who speaks to us and guides us. Obedience is a wonderful quality, but it should never be blind.

Srila Prabhupada: Even there is some duty, one should not follow blindly. Blind following is always condemned. 

As for austerity, that can also be inspired or evoked, we saw that also in Srila Prabhupada's lila- how extraordinary it was, that undisciplined hippies became self-controlled brahmacaris! After some time, however, even under the guidance of such an inspired and caring leader as Srila Prabhupada, many fell down. For this reason, Srila Prabhupada advised us to introduce varnashrama- "not everyone should artificially be raised to brahmana". 

And the awesome beauty of varnashrama theory is that through this honesty, and the humility it invokes, one is elevated, regardless of varna. Srila Prabhupada advised "better a street sweeper than a charlatan meditator" Why? The street sweeper is honest, and through that honesty, is humble. He may not be as austere as the meditator, but his service is honest- that is the difference. That makes him perfect, in due course. 

It is said that all austerities, all charity, all energy should be used in the Lord's service, and according to our nature, some will offer austerity, some charity, some energy, some intelligence- we do not have to pretend to be intelligent or austere- we each have some quality to offer that is really there in us. It may be creativity, may be strength, may be the ability to empathize or the patience to listen. Accordingly, we should be given karma, or varna, or service. That is varnashrama- everything else that is not varnashrama is a waste of time and talent. 
Dutiful as Second Nature
“You stand a much better chance of having a sane society when people are dutiful as second nature. Therefore, there should be training from birth”
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The problem is how to get to that place where being "dutiful as second nature" is possible. Loving and consistent training from birth is ideal, but for adult devotees, trust must be earned first, particularly when trust has before been broken for them. Children are more easy to elevate- as they are naturally trustful, having had no bad experiences (we hope).. They even have a tendency to blame any bad experience on themselves, even sexual abuse. This innocent attitude, which certainly indicates something of our real nature, is counterproductive when surrounded by that which is unreal- exploitation. Then catastrophe happens- innocence is lost, and the child becomes the blind rebel against authority, becomes the hippy, the drug addict, the social misfit. Later when he readjusts, he often retains cynicism towards authority. 

No one trained him that way- he learnt it as a defense, a survival tactic.  If put again in the real and eternal atmosphere of loving and consistent care about his welfare, devoid of any propensity to exploit him, the child again is born within us. So first step is showing consistent loving concern,  ridding within ourselves of all propensities to exploit, charm, coerce, flatter, or in any way manipulate, and replacing such with desire to help, elevate, give vision to, power and happiness.  These are the brahminical and ksatriya “duties of care” which earn them the right to be respected and obeyed by their beneficiaries.  

Further Considerations 
Herein courtesy of an online forum, is a discussion about the sudra varna, the first comment, someone else’s, the second, mine.

“Srila Prabhupada noted that sudras were allowed to have sex with their wife whenever they desire.”

Yes, but he also said of ISKCON devotees “even if he is sudra, he is vaisnava” so in varnashrama among vaisnava devotees, even sudras should not have sex whenever they desire, but try to control it, limit it, as much as possible, to conception of children that are wanted. I stress this last part because some devotees have unwanted children due to being unable to avoid sex, and trying to make it licit. This is another
104                   Sudra Varna- Obedience, Service and Submission
type of dishonesty -we should not procreate unless we are prepared to guide the child back to Godhead, which requires a lifetime of love and dedication, so how could that happen when they are considered an unwanted burden? 

The conclusion is we should not have unwanted children just to make our sex licit, nor should we call ourselves sudras just to indulge in sex, unrestrictedly, but simply pray to the Lord and chant sincerely to be able to follow this principle nicely, and in the meantime, not regard ourselves, or let others regard us, as belonging to the higher varnas- then we will very quickly achieve perfection as our devotional service will be honest. The most insidious of anarthas is the desire to be considered an advanced devotee, and the sudra is in the best position in this respect. Aspiring to be a sudra is aspiring to be the servant of the servant of the servant, so the devotee sudra is in an enviable position. We should be clamoring for it. Instead we have a clamoring for sannyasa and recognition.

“One cannot assume a position of a Vaishnava (superior to a brahmana) when he is having sex like a sudra. Such a position is not even kanistha adhikari, though it is at least 4th class human life.”

This statement precludes the possibility of a person completely devoted to the Lord’s service, and engaging in it with all his heart and soul, but who is struggling, sometimes failing, to follow the “no illicit sex” principle, due to his past conditioning in the modes. He only deliberately and consciously desires to serve Krsna without any other desires, but due to past conditioning, other desires crop up that he falls prey to. The difference is elaborately described in Volume 1, in section C, also section B, Chapter 6. 

The author here is making the very serious mistake of equating a non-devotee sudra with a devotee sudra. Even their sex life is different, one unrestricted (the more sex, the better) and one restricted, though not as restricted as in the higher varnas (the less sex, the better), and in all other aspects of the heart, in devotion, in knowledge, in goals and 
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aspirations, there is no similarity at all between devotee sudras and non-devotee ones. A devotee sudra is far above a non-devotee brahmana as he has love for the Lord in his heart, which will in due course, rid him of all impurity, like the rising sun dispels all mist. 

“He did not say kick them out, he said send them to the plow department to do work that they are qualified for.”

One has to see the reason behind Srila Prabhupada’s saying this- it is not to discourage those who cannot follow perfectly, but encourage them in an appropriate service, but if one knows the science of Krsna consciousness, even as a sudra, one should preach it all over, according to one’s capacity, and take no credit for oneself. That is pure devotional service, which will in due course purify the heart of all anarthas. The point Srila Prabhupada is making is not to be hypocritical, or to portray oneself as a highly qualified person, but even sudras can preach if they know the science- that was declared by Sri Chaitanya. As much as possible, one embodies the principles perfectly and preaches them perfectly. I very much doubt that Srila Prabhupada wanted to preclude sudras from preaching. Even if they are plowing, they can stop if they see guests, and preach. “Preaching is the essence”- even in varnashrama ISKCON. 

“Srila Prabhupada even said that the sudras in our varnasrama colleges and even ksatriyas can eat meat on occasion according to regulation.”

Actually few devotees have problem with this principle- it is always the “no illicit sex” one that causes problems, especially in marriages. The point is, if even meat can be eaten by sudras and ksatriyas who are addicted to it, then what to speak of the sex problem?. But, like meat, it should be limited as much as possible, and that varies from one individual to another. One sudra devotee may only fall down on average once a year, while another may find it impossible to go a day or two- but they both are faithful to their spouses and do not become promiscuous. To do that, they must be very loving and respectful so that the marriage lasts.  If we are having no problem with not eating
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meat, only with avoiding illicit sex, then why should we even occasionally eat meat? It accrues horrific karmic reaction, and hardens the heart. Yet if a person happens to be truly addicted, he may eat the flesh of an animal that has died naturally, then there is no karma. The point here is that concessions can be made for the lower classes, rather than enforce principles they cannot follow. But despite that, they are all vaisnavas, and to be respected as such.

“So these people that are not following the brahminical standards may live and work in ISKCON, but they cannot go on the altar, and give classes, and all the other brahminical occupational duties”

They may not go on the altar, but to avoid preaching is against the mission of Sri Chaitanya. They may not want to actually give class, as they may not feel fit to sit on the vyasasana, but if they feel inspired to share something, they could sit on a mat like everyone else. The point is to avoid showbottle mentality- to avoid pride and falsity, but not limit service, not in any way. 

*****
PART FIVE

ASHRAMAS
CHAPTER ONE
BRAHMACARYA- 

THE STUDENT ASHRAMA
After writing the first volume, I asked my readers for feedback. One suggestion was to write more about training in the varnas, hence this discussion about varnashrama college… When we speak of training, we mean brahmacarya as it is the student ashrama- this is when varna is learnt. Actually, however, if it is to be varnashrama college, and not varna college, there needs to be two types of training- one in varna and one in ashrama. The brahmacari/nis needs to discover both and be trained in both. 

Training in Ashrama
Most brahmacari/nis will decide to get married and need training both in their future occupation or varna,  and in their future ashrama, as grhasthas. Specifically for ashrama, both men and women need to be trained in relating with each other with spiritual vision. As regards spiritual vision, it is attained primarily not through the eye, as such, but through the ear. It is not that we have to squint at the opposite sex and try to see the Supersoul in them, but by hearing their realizations, gradually we start to respect them as conduits for the Supersoul’s guidance to flow through. 

In other words, we learn to see them not in relation to their bodies, but in relation to the Supersoul within- to see them as devotees by interacting with them in that way... In the same way, we learn to see the Diety as God, by treating Him in that way, and then He is actually 
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in fact God, so we learn to see others as God’s servants by treating them in that way- they are in fact instruments for the Lord’s energies to flow through. As this interaction is primarily spiritual, from it, we learn to see spiritually. 

On the other hand, if we see the opposite sex as the form of maya, and we decide to get married as a form of concession to maya, then we will always perceive the spouse- and the opposite sex in general- as an obstacle to our spiritual advancement.  We will then try to extricate ourselves prematurely, on plea of sannyasa, the desire to be renounced. However, without developing spiritual vision in the grhastha ashrama, as sannyasis, we will become attracted to the women who fall prostrate at our feet, offering sweet words…welcome to our history!

 If on the other hand, we learn to appreciate the opposite sex (or same sex for the third gender) as opportunities to discuss realizations and expand upon them - or if less philosophically inclined, discuss ways to improve our physical services to the devotees, be it making a more wonderful breakfast, or controlling root knot nematodes in tomatoes- then the relationship becomes service-based. Being so service-oriented on a daily basis, there is the possibility of being able to engage in sex only for the procreation of children- for service. If we focus on maya, and how women or men embody it, we will become attracted even as we condemn it, and guilt trip ourselves for falling prey. If we focus on service, and how all the women and men in our lives embody it, we will become attracted to serve them. From the focus, comes the attraction to act in a certain way, from which comes realization. 

To facilitate the above, one needs to team up with a person of similar service taste. Therefore, in vedic culture, mixture of varnas in marriage is an unwanted arrangement- it is the literal meaning of varna-sankara! One needs to find something more in common than mutual physical attraction. A philosophically inclined person needs to find a philosophically inclined soul-mate. If one marries a farmer who only wants to discuss root-knot nematodes in tomatoes, when you want to discuss how Plato is relevant to Krsna consciousness, there will be frustration, and the inhibition of growth and evolution. Besides that, 
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levels of renunciation need to be matched- if one spouse has less sense control than another- then it will either end up in unwilling consent or in frustration. So for these reasons, in vedic culture, marriages were not based on sexual attraction, but arrangements for matching like-minded souls, made by discerning parents or the guru. In the absence of discerning elders, we need to be, ourselves, very discerning…

It may be asked whether brahmacaris should be talking to women at all, even to discuss realizations and service. There are two phases to brahmacarya – prior to the decision to marry- and afterwards. Once that decision is made, there needs to be a period of interacting with women in Krsna conscious ways, and thereby learning to see them in a spiritual sense, and working out who is a like-minded soul, and who is simply someone about whom one is physically enamored. This can be worked out in a practical setting in the college, and practical guidance given by experts in pre-marital counseling. Thus, by guidance in choosing a like-minded soul as spouse, and guidance in learning sensitivity to the spouse’s needs, learning skills such as listening, empathizing, forgiving, and withholding hasty judgments and condemnations of imperfections, we give our marriage aspirants the best hope of a spiritually fruitful and lasting union. 

Happily Avoiding Maya- She is Illusion, Not Affection!
So long as women are seen as maya, or men for that matter, then the affection and mutual appreciation needed for families to thrive will necessarily be absent. One cannot be fond of, or grateful for, a threat, a witch, or a tiger, which is how maya is presented. Actually, however, it is not that people are maya- they are Krsna’s servants. No one is maya- just the illusion that one is the body, that others are their bodies, and that happiness is found in satisfying the body’s demands. 
Erich Fromm, in “The Sane Society” has proven the above assertion, if we need scientific confirmation to support the statements in the sastra… He argues that from the 18th to the 20th century, virtually all the social taboos against satisfying bodily demands were eliminated…As class structure was broken down, there was more equality of opportunity and more wealth, while taboos, especially those
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regarding sex, were slackened to almost nil. In other words, all the needs of the body were realized, and gratified sufficiently… repression of those needs, either due to poverty, class structure or morality, no longer a problem. Yet man has a whole, argued Fromm, has not come any closer to achieving a sane society- the opposite has happened, more mental disturbance than ever before, evidenced by more family breakups, suicides, alcoholism, anxiety, depression and so on, than the preceding centuries (see Appendix One). So the belief  that satisfying the needs of the body, and Freud’s premise that ridding ourselves of the moral expectation to repress those needs, will lead to happiness and mental health, has been exposed and expressed by our scientific community… as well as the ancient munis and seers in the sastra!

Unlike Freud, spiritually inclined psychologists such as Fromm, also Ferruci, Peck and Assagioli, posited that the needs of man transcend the needs of the body, and these must be satisfied if one is to achieve mental health. One needs to relate to his fellow man, including his family members, with such wisdom, relating with them so as fulfill our common need to transcend the bodily situation. There is more to this than forcing them all to come to mangalarati, particularly if they cannot tolerate the austerity of rising so early. First one must experience a higher realization, than naturally the inspiration to follow rules and regulations follows. 

In the last volume, I argued about the uselessness of rigid rules that force people to artificially come up to a high standard that one cannot maintain in the long run. When Srila Prabhupada noticed that devotees were not coming up to the brahminical standard, he recommended varnashrama in ISKCON. In varnashrama, one follows as much as one can, to the level that one can, and avoids criticism and judgment of others. Srila Prabhupada used the example of a small castor tree not aspiring to be a larger and more glorious, like other trees, but being valuable- and perfect- exactly as it is. That is the path of perfection, through varnashrama.
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The inspiration to follow a higher standard comes in the course of performing devotional service, by experiencing a higher taste. That higher taste is realized in the association of devotees, by constantly discussing one’s realizations and different points of view, and aspects of the all-encompassing science of Krsna consciousness. For this reason, one must look for a spouse not according to bodily attraction, as much as whether one is inspired by his or her qualities and realizations. Then one can relate to him or her as a devotee, and the dynamic of inspiration becomes very natural. We should always think that if my spouse is not enthused to follow strict sadhana, my association is not inspirational enough. That offers oneself a challenge and  helps prevent the judgmental attitude. 

We should also think of any service being performed as very valuable, as a castor seed tree has value, despite being small…Thus appreciation, love and forgiveness in relation to one’s spouse becomes aligned with love for Krsna, and is rid of the propensity to blame, find fault, coerce, denigrate, shame and other symptoms of the lower modes.. 

Training in Varna, Some Prerequisite Considerations
Returning to the need for training in varna, and the feedback I received from Volume One, I found that the most common question was “What is my varna? I have no idea. Can you help me?” Of course I knew nothing about them personally, so it was impossible. “Know thyself!” is the answer, yet curiously, in this society for self-realization, the problem of not knowing ourselves is rife. What should be obvious to us, is a mystery…

 In setting up a varnashrama college, one will be dealing with both new recruits and old experienced devotees and everyone in between. As “surrender” in ISKCON has to date been interpreted as  being told what to do and doing it, the older the devotee is, the less likely they are to know what their varna, or natural propensity, is. It may also be too humbling to even consider that after 30 years in the movement, my varna may simply be the sudra one. 
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Therefore, before enrolling in any form of training, older devotees need to be de-conditioned from this form of thinking, and reconditioned to simply be aware of what they like to do, and that surrender simply means doing that for Krsna, without ulterior motivation. This precludes that great obstacle to pure devotional service- ambition, for it is a fact, confirmed by guru, sastra and sadhu, that there is no higher and lower in varnashrama among devotees. To even consider it so, is an offense: “it is an offense to view a vaisnava in terms of his caste or varna”  

Such material designation is only valid in materialistic varnashrama, where a scientist is considered higher than a labourer. Among devotees, all that counts is devotion, and a sudra can easily be more advanced in devotion, and all that is associated with it- humility (santa), service attitude (dasya), compassion (vatsalya),  friendship (sakhya) and love (madhurya)- than the most intelligent and philosophically astute brahmana. It is not about equality- it is equality- at a very deep level. 

Yet it is also diversity, and using that for the benefit of all.  It is ludicrous to say that a violin is higher or lower than a trumpet- they have equal value in an orchestra- yet they are very different. One cannot say that a chair is more important than a table. They go together, serving in different equally vital capacities, the lack of any which one, making the dining room deprived in some way. And so it is with us- we go together- and are equally vital- simply because we are diverse and different. *

We must find that difference, and learn not to live up to someone else’s expectation of what we should or shouldn’t be, but be what we are, who we are, for Krsna’s satisfaction, and to please His devotees. So devotees  should find their calling- what they feel drawn to do- in one of four broad categories- physical/creative, agricultural/business, caring/protective, or philosophical/teaching. One may be wondering why this discussion is put under “brahmacarya”- it is not because of the celibacy aspect of brahmacarya, but traditionally that is the time for training. While not all students in the varnashrama college may be 
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brahmacaris, (some may be householders), certainly all brahmacaris are students in the college. 

In regard to varna training, newcomers or anyone interested in broadening their philosophical perspectives may attend the brahmana training sessions, which may be divided into introductory and advanced. As spiritual knowledge is meant for all people at all times, there is no restriction of who may or may not attend these classes on philosophy. Yet further along the academic year, the students must all decide on their varna, so that philosophy becomes more than theory, but practical action that brings about realization. 

Thus, a brahmacari drawn to creative or physical work, trained up as he is in the philosophy, knows how to transform that work into karma yoga, action in Krsna consciousness. He knows that Krsna is the ability and strength flowing through his arms, legs, fingers and mind. He is the extraordinary talent which turns formless wood, mud and stones into vital buildings. He is Himself both the materials, and the talent to transform them into something that is of service and pleasure to the vaisnavas. Thus, one uses Krsna to please Him, and the humble sudra worker in varnashrama is a great philosopher, and fully qualified to be guru for anyone who realizes him as such (kiban vipra, kiban ‘nnyasi, sudra kene naya, yei krsna-tattva-vete, sei guru haya)
After training in Krsna consciousness philosophy and realizing one’s calling, one may enroll in the other departments of knowledge in the college, and learn practical skills. “From whom?” one may ask…”Who are these teachers? Where will they come from?”

Such of course is a subject matter for discussion- and possibly canvassing via the internet, but as far as ideal conditions, the vanaprasthas in their particular varnas are ideal candidates for teachers, for they have lived their whole lives in performing their varna, know the practical skills for it, and also are at a stage in their lives, with their children now grown up and independent, to have time to share their skills with others. They may also, due to age, not be able to perform the work themselves- they must pass the skills they have learnt on to the next generation. Thus, there can be lessons by sudra 
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vanaprasthis, in woodwork and other skills; by vaisya vanaprasthis, lessons in organic agriculture and animal husbandry; and by ksatriya vanaprasthis, lessons in motivating, counseling and connecting with devotees, making them feel enthused, inspired and wholly committed and joyful. 

In addition, learning materials in these arts can be sourced from “outside”- and this is particularly true in a new community where there may be a shortage of teachers and elders. So much can be learnt from books that teach carpentry, organic agriculture, and motivational leadership, and what cannot be learnt from books, can be accessed from courses in it. Thus, as Srila Prabhupada advised: “All departments of knowledge should be used in the Lord’s service… That is hari-kirtana.”
******

*Regarding diversity being necessary, we learn in ecology, the same thing- if out of attachment and aversion, we consider beautifully spotted deer more important than worms and bugs, and campaign for deer to be protected while we poison the bugs, then we will ultimately destroy also the deer, whose food sources are maintained by bugs in the ground that break down nutrients for the soil in which the spotted deer’s food source, grass, grows…The deer’s droppings reciprocally  feed those bugs- thus there is no living entity that is unimportant in nature- the diversity seen in nature serves the unity of the whole. Realizing this truth in human society- that diversity and unity can not only co-exist, but are actually co-dependent- enables the change of consciousness that is varnashrama. 

It is a social blueprint for the ecologists and the environmentally concerned,  as it replicates nature, and also, being based on vedic philosophy, has a vision of nature as sacred, the playground of God. 

*****

CHAPTER TWO
GRHASTHA- 

FAMILY ASHRAMA
In the last chapter, we examined the ashrama of brahmacarya in relation to his participation in varnashrama training, and what is required for entering the grhastha ashrama. It is a different view of the concept of brahmacarya, as it is presently used in ISKCON, which is to be of service to ISKCON, according to the desires of the person-in-charge, regardless of one’s future decisions and whether the person-in -charge really cares for those whom he leads. The problem with the present paradigm is that devotees often leave ISKCON, due to not feeling cared for enough, or even if they stay, they may not learn to care about each other, due to lack of training and example, and thus set themselves up for broken families and unhappy disturbed children- which is hardly a service to ISKCON in the long run…
Varnashrama college means that people are trained up for the varnas and ashramas. The benefit to devotees is that they enter grhastha life completely prepared and equipped, psychologically and practically, to make good parents and spouses. There is more involved in brahmacarya than being submissive to the temple president…

The benefit of varnashrama does not stop there, when one becomes a grhastha. So the question arises: How is varnashrama important for devotees in the family ashrama? 

It is relevant and valuable in two ways- internal and external…

Internal Relevancy of Varnashrama
There is an attitude in ISKCON, especially among brahmacaris,  that the grhasthas are in maya, in other words, attached, illusioned and weak in sense control. This indeed appears to be the case, but we are at an advantage, spiritually, for it. As a householder devotee, one appears like a mundane person- the pressures of maintaining a family require that one spend a large part of the day doing what everyone else does- conducting business. The wonderful thing about this is that it is an 
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opportunity to become a devotee on the inside. This means that while carrying out very ordinary duties, one can be conversing with the Lord within, praying to be engaged in His service for the sole motivation of pleasing Him, and in doing so, one very easily overcomes pratistha- the desire to be honored by others as a great devotee. 

This is no small achievement, for pratistha is described by our acharyas as the “most difficult of all anarthas to overcome” and “the root cause of all other anarthas”. (Sri Bhajana Rahasya)  If anarthas can be cut off at the root, this is the place to start! Varnashrama- particularly the grhastha ashrama- is an ideal escape from the anartha to be considered special or saintly.  In this internal bhajana, there is no one watching but the Lord within, no one to impress but Him. There is none of the distraction of other’s opinions, nor of the contamination of other’s praise and admiration. Thus, the grhastha ashrama means an opportunity to bring into practice what one learnt as a brahmacari-- the need to give up fame, adoration and distinction. In Lord Chaitanya’s pastimes, He very much honored Advaita Acharya, but the Acharya was so determined to avoid honor, that he slandered his own name by placing paraphernalia for demigod worship outside his door. Lord Chaitanya was apparently very enraged, while internally He was very pleased at His devotee’s attempt to avoid pratistha, and appear as an ordinary person.

In the ashrama of brahmacarya, one is learned, renounced, austere, full of health and strength, and in the beauty and radiance of youth- this often evokes the admiration of others. At the same time, one may be very immature in devotional practices, and the devotional qualities they gradually foster. The combined result may be that one’s ego is affected by the situation - not always of course, but the tendency is there. Therefore, we see that nearly all brahmacaris eventually enter the grhastha ashrama. It may be maya in the shape of a woman that is the apparent cause, but if we remember that maya is Krsna’s servant, ultimately it is Krsna giving an opportunity to cleanse one’s devotional service attitude of all impurity. Thereafter, in the vanaprastha ashrama, one can be gradually purified of even external sense gratification- by renouncing family attachment. 
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As a brahmacari, one learns to control the desires for gross sense gratification- for a while. As a grhastha, one focuses on ridding oneself of subtle desires- by appearing very ordinary… and cultivating devotion within. If one successfully passes through these ashramas, learning these lessons, then as a vanaprastha devotee, one can be renounced toward both gross and subtle desires- one attains true renunciation- not renunciation, at the cost of humility or other good qualities… 

How this happens is not astonishing- to cope with a family, one needs so many qualities, such as tolerance, patience, understanding, selfless love, etc. The situations that arise require it. Then the family grows up and moves out of the home- the situation then requires renunciation. So life is a method of purification, and the ashrama part of varnashrama simply means we recognize it to be so. We do not buy into the Hollywood and Bollywood illusion, that life and love is about attaining happiness. It is about happiness - also sadness, difficulty, and struggle, and finding the qualities to deal with these situations. It is also about finding that all these things pass, and what one is left with is only the sense of who one is, and the feeling of how helpless one is before the power of Time. We are stripped of everything, by the power of Time, except who we are in the eyes of the Lord, and therefore, how to be dear to Him. Seeing death coming, we realize it is only Him Who will be with us on the unseen journey after death…
External Relevancy of Varnashrama
The other way varnashrama may benefit householder devotees is that the occupations by which they maintain their families can be directly devotional activity- karma yoga. This is because the occupation is done in the association of devotees, to serve devotees, and to serve the aims of the devotional community. Some grhasthas may serve the devotees by counseling them, some by growing food, some by providing working skills, some by teaching, some by business projects, some by constructing buildings…In this way, the need for money and maintenance is reduced, and sadhu sanga and sadhu seva become increasingly the focus of one’s energies.
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Money is an evil, because it depersonalizes the world- through money, we lose sight of the fact that it is through others that we are able to survive. Through money, we lose appreciation of each other- it is like a wall between people. In a small community, with services provided locally, much is done without a need for currency exchange. Only those things that cannot be provided locally may require money- and therefore may require also businesses that bring it in. But through even partial self-sufficiency, we can appreciate that the broccoli we eat was grown by that prabhu over there, the heat was provided by that bhakta who chopped the wood, the milk was provided by that cow near the window…

Actually, we are each other’s lifesavers, for alone we would surely perish in every sense- psychologically, physically and spiritually. So, small interdependent and largely self-sufficient devotional communities provide the best opportunity to learn to appreciate each other, and develop the close relationships that are necessary security for our children, should our marriages fail, or in other times of personal tragedy. One gradually learns that it is normal to be utterly dependent on each other- it is the way the whole of nature works!!! 

Our modern societies are success-oriented, but even if we achieve this so-called success, it is often at the expense of others happiness- and one’s own. It takes a toll on our families as well. Children of the modern age, need to somehow survive family breakup, parents working long hours, bullying at school, obesity and the degradations of the internet .It need not be so. We need not all be victims of the modern age, but take steps to counteract it. Varnashrama communities, by fostering simplicity and mutual appreciation and care, are an ideal solution…

Having an atmosphere of mutual appreciation and care in the community will carry over into the playground and eliminate, or greatly reduce, incidences of bullying. It will help reduce family breakups as well, which often happen due to a lack of opportunity to discuss the marital problems with people who care- and who have time to listen!. Obesity, and addiction to technology are interrelated and are 
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both the result of an unnatural lifestyle… Physically, socially and emotionally, in every way ,a more natural and caring way of life is in our best interest. 

Furthermore, if anyone is having difficulty or being mistreated in any way, from child to great-grandparent, the ksatriya is there to listen, administer justice, counsel, and in every way possible, to make right the wrong. He is that person for whom everyone is like a family member- to be valued, and cared for. He is always on the lookout for anyone who appears distressed or disturbed and ready to enquire of the cause (re. Maharaja Pariksit with Mother Bhumi). As the arms instinctively protect the body in times of threat, so it is with the ksatriya… the threat may be from inside or outside the community, or from inside or outside the mind of each individual. It is anything which threatens the well-being of anyone. 

Thus, varnashrama benefits family life by providing a healthy environment of mutual care and appreciation, and by providing devotional meaning to one’s work through having it dove-tailed in the service of The Lord and His devotees…It benefits the individual in the grhastha ashrama by providing a natural way to evolve and make one’s motivation more internal, humble and devotional…

In this way, varnashrama furthers one’s devotional service through quantity and quality…the quantity being the unlimited opportunities for service within a community, and the quality being the purification of motive that happens when so-called “normal” activities (like planting crops), are dove-tailed in service to the Lord. It helps us, in these two ways, come nearer to Rupa Goswami’s recommendation of bhakti that is  ahaituki apratihata- unmotivated and uninterrupted. It allows one’s body and subtle body to become purified, and it also allows us the peace of mind of a healthy environment, physically, spiritually and socially, for our children to grow in.  

*****
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Quotes


”Those whose devotional service is motivated cannot conquer anger”

“A householder should take the principles of renunciation to heart; but he should not simply dress as a renunciant. As stated by the Lord in Chaitanya-Caritamrita:
sthira haïä ghare yäo  nä hao vätula

krame krame päya loka bhava-sindhu-kula

markaöa-vairägya nä kara loka dekhäïä

yathä-yogya viñaya bhuïja  anäsakta haïä

antare niñöhä kara  bähye loka-vyavahära

acirät kåñna tomäya karibe uddhära
Sri Chaitanya Mahaprabhu said: ‘Be patient and return home. Don’t be a crazy fellow. By and by you will be able to cross the ocean of material existence. You should not make yourself a showbottle devotee and become a false renunciant. For the time being, enjoy the material world in a befitting way and do not become attached to it. Within your heart, you should keep yourself very faithful, but externally you may behave like an ordinary man. Thus Krsna will soon be very pleased and deliver you from the clutches of maya.’

A householder is duty bound to work for the benefit of everyone…

…It is a duty of the grhastha vaisnava to show mercy to the poor and fallen. As stated in Chaitanya Caritamrita (Antya 4.57)
dine daya kare-  ei sadhu-svabhava haya
‘It is a characteristic of all saintly persons to be kind toward the poor and fallen’”
Sri Bhaktyaloka, Srila Bhaktivinode Thakura

*****

CHAPTER THREE
VANAPRASTHA ASHRAMA-

 RETIREMENT INTO TEACHING AND CONTEMPLATION
I have stated already that vanaprasthis would make ideal teachers in a varnashrama college. When I speak of college I do not mean a building for the purpose of teaching, specifically. The lessons imparted may be one on one- this is especially appropriate for the less extrovert type of vanaprasthi. The original village tradition of respect for elders, regardless of which occupation they used to work in, has to be cultivated, because elders are natural teachers. The teaching may be a passing on of practical knowledge and skills in either a formal or informal setting. That is teaching of varna. Then there is teaching about ashrama, which happens naturally in any well-functioning family- mothers and fathers guiding their grown up children. 

When our children have children, they are often at a loss in regard to such skills as balancing discipline with unconditional love, which is a lifelong skill learnt through practice. They often lack the patience, tolerance, consistency and endurance required of good parenting, due to the effects of youth and the modes of nature. When tempers snap and young children are in danger as wise discipline is replaced by abuse and violence, vanaprasthi grandparents (“vannies” and “vanpas”) are there to step in and take control of the situation. They should not be interfering busybodies, there should be boundaries, but when there is a need to protect or to give advice, they have an important role to play.

Not every person has such wisdom- even as a grandparent, it varies from person to person. Therefore, those most adept at teaching parenting skills should share it with those families that may be lacking, and also share skills with parents-to-be, and those considering marriage. Such teachers are vital and necessary parts of formal varnashrama training.  Avoiding child abuse and neglect, either through harshness of excessive discipline, or softness of excessive 
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indulgence, is both a family and social responsibility. We should not be critical of families that lack the skills, but reach out with a mood of love and service. And those parents or grandparents who lack, somehow, skills and insights into parenting, should be humble enough to take help and to seek it. 

But they will never seek it, nor even admit there is a problem, if we are in a mood to condemn and to judge them. They will be on the defense and in denial, that is human nature, and anyone with half an ego has experienced it. Furthermore, criticizing a person for lack of a certain skill is like a violin telling a trumpet “you have no strings!” Their talent may be elsewhere, outside the domain of parenting, but if they are parents, they need your help, which any reasonable and sincere person will accept, if done with love and in a mood of sharing… by conveying the idea- “you are so valuable in your service- my service is helping your family and other struggling familes- help me by hearing me- you are doing this wrong!”

Vanaprasthis should head up the both the varna and ashrama part of the varnashrama college, as teachers. I have stated that a brahmacari or brahmacarini should decide, at some point, about his or her varna (or calling), so that occupational training may be undertaken, thus turning the theory of bhakti yoga into practice. But they must also decide on their ashrama, by being honest about their material desires, and when they thus decide to progress on to the grhastha ashrama, they must undertake training.That training should be given by vanaprasthis who have raised happy and healthy families, or those that have failed and have a lot of realization where they went wrong. After all “failure is the pillar of success”- provided we are astute enough to learn its lessons.  

At this point in the young person’s life, training in varna has to be supported by training in ashrama, readying them emotionally for family life. Prior to making the decision to marry, students maintaining celibacy may have avoided close contacts with the opposite sex. After they have decided to marry, they must learn to contact the opposite sex in ways that spiritualize their interactions. Marriage is not for sex or 
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even raising kids. It is an ashrama, a shelter for spiritual aspirants. Therefore, ashrama training should include brahmacarinis and brahmacaris interacting in class situations, sharing their realizations,  their different viewpoints on the philosophy and what aspects of Krsna consciousness appeal most to them. Then the students can see not just a pretty face, or an attractive body, but a soul seeking help on the spiritual path, wanting to connect with a like-minded soul, so that life’s journey is not a lonesome one.  

Otherwise, what is the basis of marriage? The defacto attraction is on the basis of bodily form, which is maya and nothing to do with the real person. Students in ashrama college can learn to see beyond the bodily illusion, to that place in each person wherein there is a different kind of attraction, conducive to spiritual life. They can learn to see soft-heartedness, vulnerability, honesty, even doubt, and they can reach out with kindness to that person, who is revealing his or her mind in confidence, one of the six loving exchanges between devotees. Since only those seriously considering marriage are engaging in these group heart-to-heart interactions, there is no threat to the status of being brahmacaris and brahmacarinis. It is expected that from such honest and open interactions, love will unfold. It will not be an exploitative love, based on sex, but on the verse: “The thoughts of My pure devotees dwell in Me, their lives are fully devoted to My service, and they derive great satisfaction and bliss always enlightening one another and conversing about Me” (Bg 10.9) 

Conversing about Krsna and the process of devotional service is the means to purify a marriage, as then the need for connection – or desire for libido- is satisfied from something else other than bodies…one is connecting and uniting on the basis of shared ideas, values, realizations and goals. If one does not want unlimited children, most of married life will ideally be spent in celibacy, but celibacy is not successfully attained by trying to avoid thinking of sex. That is like saying “Don’t think of a mango!” 

Neither is celibacy successfully reached by avoiding physical contact, and not expressing affection through hugging, as sight and thought can 
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stimulate one sexually just as much as touch, and touch is a genuine need of every being. We do not control our senses by being hard-hearted to other’s needs. That is a symptom of repression.  Every living being needs some physical closeness with another, and when people don’t get it from people, they must get it from pets. Monkeys kept without any contact with others go crazy. It is too cruel an experiment to try on humans, let us not try it on our beloved spouses! There is no need, anyway. When the mind is engaged in connecting with other minds, in that which interests both- either the subtleties of devotional service theory or the challenges of the art itself- such as how to counsel this devotee, eradicate that garden pest, design a temple, or create compost,  then there is a higher taste experienced, a growing together, a union of thoughts. It is only the idle mind that becomes a “devil’s workshop”

These are considerations in teaching about the ashrama of family life. Women – and men- are not to be seen either as objects of sense enjoyment, or alternatively as embodiments of the evil witch called Maya, but gifts from the Lord, parcels of His mercy, given to us for the sole purpose of teaching us how to love selflessly. Children are even more so gifts, in this respect. If we view the purpose of marriage to be happiness in sense enjoyment, we will be disappointed. If, on the other hand,  we see its purpose as an ashrama, where austerities and sacrifices are performed, then its purpose is easily reached, for there are unlimited opportunities for austerities and sacrifices in householder life, in the process of raising a family. 

The vanaprasthi can see these troubles in the perspective of hindsight, and realizes them as blessings, and opportunities to strengthen character, learn a new interpersonal skill, or simply be humbled by one’s lack of ability.  Passing on this awareness of  the purpose of family life, counseling through its traumas and upheavals, giving brahmacarinis and brahmacaris guidance in how to interact on the level of soul-to-soul, or heart-to-heart, rather than leave them to struggle with the de facto body-to-body attraction, and nothing else, is a responsibility that only those spiritualists who have passed through family life, can be acutely and genuinely enthusiastic about. 
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Vanaprasthis are teachers. They are also contemplatives, as they can look back at life and see where they went wrong. They have time, in retirement, to study and increase their meditation on the Holy Names, without distractions. They are learning to increase their scope of service, from their personal families, to the whole community, and beyond it. They know that it is not real love, when one falls in love, but real love when one falls out of it, and has to capture it again, through dedication and loyalty, sticking together “in sickness and in health” and bearing pain and each other’s weaknesses as burdens of love. They are preparing for death, when everything is taken away, except one’s capacity for devotion to the Lord and His servants. Having learnt many of the twenty-six qualities of a vaisnava, at least all those which are conducive for good parenting, they become qualified for the eternal service of the Lord In Vaikuntha, even though they may not aspire for it, being perfectly happy to serve His servants here in the material world. These successful graduates of varnashrama thus enter the spiritual world while living in it still…

*****

Quotes

“The difference between a householder and a renunciant is due to their different means of livelihood. If the home is favorable for a devotee’s devotional service, then he should not leave. It is his duty to remain a grhastha, with detachment. But when the home becomes unfavorable for his service, he then becomes eligible to leave home. At that time, the detachment he develops for his house through his devotional service is accepted. For this reason, Srivas Pandit did not leave home. For this reason, Swarupa Damodara took sannyasa. All genuine devotees have remained either at home or in the forest due to this consideration. Whoever has left home due to this consideration is a real renunciant.”
“Sri Bhaktyaloka”, Srila Bhaktivinode Thakura
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Question: Who is attached to household life?

Srila Bhaktisiddhanta Sarasvati Thakura: One who thinks of himself as a man or a woman is attached to household life. Such a person is an illusioned householder (grhavrata). The illusioned householder is greedy for money, relations with the opposite sex, and name and fame (kamaka, kamini and pratistha). One who has a tendency to enjoy these three things is an illusioned householder or grhavrata. 

A grhavrata thinks “I need others to serve me. The goal of my life is to be the owner of my household and to gratify my senses in any way I like” 

We are living on the level of consciousness centred on the body. We are pretending to be masters, by becoming grhavratas. We are getting into trouble by looking at this world through the eyes of enjoyment.”

“One should enter his house resolving to serve Krsna. That is much better than false renunciation. Nothing good can come from false renunciation.. If one’s household life is favorable for devotional service then that is acceptable; on the contrary, if it is unfavorable for devotional service, then such a deep dark pit called “home” should be given up. But if one wants to show off his desire for renunciation and show some detachment then that is not beneficial. Such an immature renunciant will fall from his position in a few days.” 
Srila Bhaktisiddhanta Saarsvati Thakura
*****
CHAPTER FOUR
SANNYASA ASHRAMA
Question: Will it be helpful if we become sannyasis?

Srila Bhaktisiddhanta Sarasvati Thakura: Never. The external garb of a sannyasi will not help anyone….In this world it is possible to take on the garb of a sadhu and deceive other men. But the omniscient Lord, who is the giver of the results of karma, will not let them get away with it. Those who are taking the garb of a sadhu and spending their time in bad association are only hurting themselves. Those who rely on others instead of relying on God, face only misery.
Sannyasa is forbidden in the age of Kali, and it was also forbidden by Srila Prabhupada when he heard of the nth sannyasi falldown. He instructed “No more sannyasa!” There is no need for sannyasa, as accepting the symbols of this most exalted status of vaisnava may result in the anartha of pratistha, desire for fame as an exalted devotee.  Madhavendra Puri did not hesitate a moment to get out of town when he heard that he had become famous, in that town,  as a recipient of Ksira-cora Gopinatha’s special mercy. A devotee avoids pratistha as ordinary people avoid stool. Bhaktivinode Thakura has indeed described the desire for prestige as like stool, or “ a flagrant dancing prostitute”. He went so far as to claim it as “the root cause of all anarthas”  
These stern warning about subtle sex life, along with our statistics of gross  falldown, among even our elderly sannyasis, prove that it is sheer foolishness to continue on this path of dishing out sannyasa, and sannyasa status symbols, as parents do sweets to children- as a reward for being “good” and serving ISKCON, and refraining from any penetrating beneficial criticism of its leadership. 

There is a way to accept sannyasa, and avoid pratistha. One can cultivate the mood in his heart, and even do the activity- traveling the world for preaching, avoiding attachments, performing austerities and 
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so on. Actually a sannyasi gives up his small family to care for and nurture the family of all living entities, with spiritual wisdom. One who thus has the sense of sannyasa, of freedom from false ego and material attachment, is an actual sannyasi. Appearing very ordinary, his preaching may be extraordinary, and he attracts people through his vani, rather than bodily features and dress.

A sannyasi is described as the guru of the other varnas and ashramas, but whereas guru is a service, sannyasa is a status, an indication of one’s advancement. Because the sannyasi is always required to travel, it is better to be a guru in one of the other ashramas, for then one can stay still and take time to train people to separate reality from illusion. Traditionally, the village guru is a grhastha. He thus follows the vedic injunction not to accept many disciples, and very carefully trains the ones he has. 

 Srila Bhaktisiddhanta Saraswati Thakura has described the excruciating challenges one must undergo as a guru, trying to avoid pratishta, but still being required to accept honour from his disciples. That quote is at the end of this chapter… In it, we see a kind of a sarcasm towards himself, satirizing the whole worship procedure, then showing that it is necessary, nevertheless. It portrays a kind of honesty and openness, that he is sensitive to how outsiders perceive homages to the guru, yet has the courage to go on anyway. Ridicule is one of the hardest things to face. It also appears that he does think of himself in the way described in the first paragraph- something like a big animal who is foolish enough to receive his own praises. Thus, by the curious, humorous comparison, he keeps his mind pure and uncontaminated by pratistha. 

Exceptionally pure souls like Bhaktisiddhanta, Srila Prabhupada and so on, can rise above pratishta, to a platform wherefrom the praise from thousands of eulogizing disciples rolls off them like water on a duck’s back. When Srila Prabhupada instructed that all his disciples should try to  become gurus, and make disciples, he did so for the purpose of 
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widely distributing Sri Chaitanya’s mercy, even after his departure. That our gurus and sannyasis are so prone to falldown, means that caution needs to be undertaken in this endeavour. As from the subtle comes the gross, as preceding fire there is smoke, so preceding gross falldown is the subtle falldown of pratishta. As it is an anartha, it contaminates one’s motives for performing devotional service- the devotional service then lacks the purity to protect one from the onslaught of the illusory energy. Since our gurus hear their praises from the lips of women, and do not avoid the fair sex as Sri Chaitanya did, only ever seeing them at a distance, they are like ducks lining up to be shot down by the illusory energy. When they fall, they take thousands of disillusioned disciples with them, who often turn ritvik and become bitter mud-slingers. This is hardly fulfilling the purpose of spreading far and wide Sri Chaitanya’s mercy!

The root causes of all anarthas, hence all falldown, is pratishta, desire for fame as an exalted devotee. Bhaktivinode Thakura recommended varnashrama as a means to overcome pratishta, as then one appears very ordinary. Ordinary looking family men can and should be our gurus and accept a few disciples each. Thus each small varnashrama community can have its own guru, the most philosophically astute brahmana therein. . Naturally the village guru who is the siksa guru does not need any rubberstamp from an ecclesiastical body to initiate, as he knows the sastric qualifications to be a guru, and simply follows them.

This has happened for thousands of years- it was only since the instigation of organized, centralized and bureaucratized religion, that super-gurus came about in numbers. In the gaudiya matha, it worked because the super-guru was a nitya siddha. During Prabhupada’s time in ISKCON, the same. Now we need to recognize our limitations as we carry out the order of Prabhupada to become gurus, not imitate him, heed the warnings in the sastra, appear as very ordinary family guys, preach an extraordinary message, make a few disciples each, train them thoroughly in separating illusion from reality, help them overcome their subtle and gross anarthas, be appreciated on a small and reasonable scale, and thus all help each other go back to Godhead. 
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Quotes

We have taken it upon ourselves the responsibility of welcoming this grave charge. Everyone in the audience has accepted an ordinary seat; I alone have been provided with a lofty sitting place. Everyone is being told in effect, “Do have a look at a big animal from the zoo-gardens. What arrogance! So foolish! So wicked! Have you ever seen such a big brute! Garlands of lowers have been put around his neck! What laudations! What bombastic long-drawn and hyperbolic adjectives! And how complacently too, he is listening to the praise of his own achievements, how intently, and with his own ears! He also evidently feels delighted in mind! Is he not acting in plain violation of the teaching of Mahaprabhu? Can such a big brute, so selfish and insolent, ever be reclaimed from brutishness?

I happen to be on of the greatest fools. No one offers me good advice on account of my arrogance. Inasmuch as no one condescends to instruct me, I placed my case before Mahaprabhu Himself. The thought occurred to me that I would give charge of myself to Him and see what he would advise me to do. Then Sri Chaitanyadeva said to me “Who-so-ever you meet, instruct him regarding Krsna, by My command, be guru and deliver this land. In this, you will not be obstructed by the current of the world. You will have My company again at this place…

Hypocritical sectarians, pseudo-vaisnava sects, that cherish internally the longing for earthly fame, and others naturally think “What a shame it is for one to listen to the eulogies of disciples while occupying the seat of the guru.” But every vasinava regards every one of the vaisnavas as the objects of his veneration. I am doing the duty of the guru, but if I preach that no one should shout “jaya” to me, it would be nothing short of duplicity. Our gurudeva has not taught such insincerity. Mahaprabhu has not taught such insincerity. The word of Krsna has come down to gurudeva. I have to obey it in all sincerity.”

*****
PART SIX

VARNA AND ASHRAMA- COMBINATIONS OF DUTY AND TRAINING

A   Brahmacari/varna
Training- type of educational emphasis
i) Brahmacari sudra

Spiritual: emphasis on the value of respecting others and developing the service attitude, and such qualities as humility.
Material- physical training and training in art and craftwork.

ii) Brahmacari vaisya

Spiritual:
Emphasis on the value of kindness, gratitude to subordinates, generosity to those in need and reverence and support for seniors.
Material: 
Training in agriculture, cow protection and business.

iii) Brahmacari ksatriya

Spiritual:
Emphasis on duty to needy, what it means to be the arms of the Supreme Lord, and the generosity needed to never refuse anyone shelter and kindness, learning to see all people as family members, honesty, transparency.
Material:
Training in counseling, psychology and management.

iv) Brahmacari brahmana

Spiritual:
Emphasis on equality of vision, on separating matter and spirit, on working towards the  ultimate welfare of all, on wisdom, on
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philosophical debate, and resolving both philosophical and moral dilemmas.
Material
Training in austerity, simplicity, cleanliness etc.
B Grhastha/Varna

i)   Grhastha sudra
Duties
Engaging in service according to natural propensity and training- for those creatively inclined, art and craft, for those physically inclined, physical labour
Qualities: Respect, humility tolerance and service attitude
ii)   Grhastha vasiya

Duties: engaging in business, agriculture or cow protection, rewarding workers will all facility, now and for future emergencies, treating guests and strangers exactly like the Personality of Godhead.

Qualities: generosity, kindness, appreciation

iii)   Grhastha ksatriya

Duties:
Taking 25% of vaisyas business profit and redistributing the same to those in need, providing for a medical and emergency fund, counseling distressed devotees, and ensuring the other varnas are acting dutifully
Qualities:
Responsibility, empathy, 

appreciation, courage, resourcefulness
iv)
Grhastha brahmana

Duties:
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Teaching and worship of the diety, writing books, resolving philosophical contradictions, answering philosophical doubts, and giving advice in moral dilemmas, ensuring that the other varnas are progressing in spiritual realization and vaisnava qualities.
Qualities:
Equality of vision, detachment, transcendental knowledge

C   Vanaprastha/varna
Increasing sadhana chanting, plus:
i)
Vanaprastha sudra
Learning from the scriptures via the brahmanas, serving self-realized souls in a menial way, visiting holy places with wife, becoming less active and more introspective as age increases

ii)
Vanaprastha vasiya
Giving away accumulated wealth for the welfare of all, reducing or eliminating business activity, becoming free from envy, and detached from wealth and ownership consciousness, hearing and discussing scriptures with the brahmanas. 
iii)
Vanaprastha ksatriya
Leaving home and responsibilities to cultivate awareness of the Lord in the heart of all living entities, and detachment from the body through austerities and penances,  hearing and discussing scriptures with the brahmanas, cultivating an awareness of life’s ultimate goal and shelter
iv)
Vanaprastha brahmana
Renunciation of the concept of brahmana and cultivating the consiousness of being a servant of the servant of the gopis, 
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meditation on the above through thought and practical action, detachment from false ego through austerities, penance, etc.
D   Sannyasa/Varna
i)
Sannyasa  brahmana
Renunciation of “village brahmana” consciousness through leaving home and traveling, without support, depending on the Lord’s mercy for sustenance, begging for alms, or just waiting till the Lord will provide them, eating ever more simply and austerely, sleeping less, and teaching others the ultimate goal of life
*****
The above is a synopsis of the progression through varnashrama and the duties to be carried out, the consciousness to be evoked and the qualities to foster, in its different stages. It is brief and limited in scope. A more thorough analysis is given in Parts Four and Five, and can be achieved through discussion and realization. 

In case some people find it easier to view, it is available in table format in the following pages. 
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Here is evidence that material affluence is not always in our best interest- the statistics from 1947. 

TABLE 1
COUNTRY                                                        DESTRUCTIVE ACTS
                                                            (Homicide and suicide combined)

                                                               (per 100,000 population)

Denmark…………………………………………..35.76

Switzerland………………………………………..35.14

Finland…………………………………………….29.80

United States………………………………………24.02

Sweden…………………………………………….20.75

Portugal…………………………………………....17.03

France……………………………………………...16.36

Italy………………………………………………...15.05

Australia……………………………………………14.60

England and Wales…………………………………14.06

Canada…………………………………………...…13.07

Spain……………………………………………….10.59

Scotland……………………………………………..8.58

Norway……………………………………………...8.22

Northern Ireland…………………………………….4.95

Ireland (republic)……………………………………4.24

“We find then that the countries in Europe which are among the most democratic, peaceful and prosperous ones, and the United States, the most prosperous country in the world (true in 1947) show the most severe symptoms of mental disturbance. The aim of the whole socio-economic development of the western world is that of the materially comfortable life, relatively equal distribution of wealth, stable democracy and peace, and the very countries which come closest to this aim show the most severe signs of mental unbalance…

Could it be that these figures are a drastic illustration for the truth if the statement that “man does not live by bread alone” and that they show 
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that modern civilization fails to satisfy profound needs in man? And if so, what are those needs?”  Erich Fromm “The Sane Society”
TABLE 2

COUNTRY                                                ESTIMATED NUMBER

                                                                    OF ALCOHOLICS

                                                                    (per 100,000 population)

United States……………………………………….3,952

France……………………………………………...2,850

Sweden ……………………………………………2,580

Switzerland………………………………………..2,385

Denmark…………………………………………...1,950

Norway…………………………………………….1,560

Finland…………………………………………….1,430

Australia…………………………………………...1,340

England and Wales………………………………..1,100

Italy………………………………………………….500
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-That varna is natural, not needing recommendation by temple authorities, reproduced from volume one-
Whenever a man casts a longing eye on an office, a rottenness begins in his conduct- Thomas Jefferson

 Presently, we have in ISKCON, the system of awarding the ashrama of sannyasa on the basis of recommendation; and it is through recommendation that the positions of brahmana- our GBC men- and ksatriya- our temple presidents, are awarded. Yet is this system working? We see several problems that are clearly the result of inappropriate varnas and ashramas, such as GBC men becoming involved with politics, temple presidents not fully concerned with the welfare of their subordinates, and sannyasis falling down to illicit sex, subtly and grossly. 

  Srila Prabhupada advises us that the system of recommendation is a failure:

 Prabhupada: Yes. He is shudra, clerk. He can... As a shudra, he can get the perfection. Why he should artificially become a brahmana and sannyasi and fall down? This has to be checked.
Hari-sauri: So that depends upon our men who are giving recommendations.
Prabhupada: So that recommendation is not good. Bible is giving so many recommendation. He's also not following them. [laughs]
Hari-sauri: Following them. So how will we implement? Right now we have... Every temple president can...
Prabhupada: That is supposed. Where there is no tree, a castor seed tree is very big tree. That is going on.
Satsvarupa: If there's no tree?
Prabhupada: You know castor seed tree, a plant? It does not grow [here]?
Satsvarupa: Small.
Prabhupada: Small. So there is no banyan tree. It is taken—"Oh, it is very big."
Hari-sauri: I don't follow the analogy.
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Satsvarupa: In the complete absence of trees, then a small tree is considered big.
Hari-sauri: Oh. [laughs] Well, say, like here in Mayapura now we have a situation...
Prabhupada: No, no. Why? Why one should stress to become big tree? Here it is clearly said even if you are small tree, you can get perfection. So we should take that.
Hari-sauri: So in Mayapura here now we have that situation, that so many...
Prabhupada: Everywhere, wherever, Mayapura or anywhere. Question is that here it is clearly said, sve sve karmany abhiratah. Brahmana has his duty, kshatriya has his duty, vaishya has his duty, shudra has his duty. And if he performs his duty nicely, then he also becomes perfect. So why artificially he should be called a brahmana? Let them do, according to shastra, the work of shudra, or vaishya. He'll get the perfect. Perfection is not checked. But why artificially he should be made a brahmana or he should be made a sannyasi and fall down and become a ludicrous? That is the point. Better let him live in his position and become perfect. That's good. That looks very nice. And that is. That is possible. Varnashrama charavata purushena parah puman vishnur aradhyate [Cc. Madhya 8.58]. [From Parashara Muni in Vishnu Purana (3.8.9): "The Supreme Personality of Godhead, Lord Vishnu, is worshiped by the proper execution of prescribed duties in the system of varna and ashrama. There is no other way to satisfy the Lord."] Vishnu, Lord Vishnu, can be worshiped if you perfectly follow the rules and regulation of four varnas and four ashramas. Here it is also said, sve sve karmani. You work as a perfect brahmana or a perfect kshatriya, perfect shudra; you get perfection. The perfection is available in your natural life. Why should artificially you become unnatural and fall down and become ludicrous? Perfection is not checked.
Satsvarupa: But in most of our temples, the duties are either Deity worship, brahmana...
Prabhupada: Brahmanas are available. Why you are bothering about this? Brahmanas are also available, shudras are also available. Why shudra should be artificially become a brahmana?
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 Here we see the basis of varnashrama is not the recommendations of temple presidents and so on, but on the practice of castor trees staying small trees and attaining perfection- in other words, on people finding their own qualities- such as a castor tree finding that it can produce castor beans- and not worrying about whether they are in a big position or not, such as the castor tree not being concerned about being small. This is the natural way to avoid the hankering for pratistha, fame as a big shot.

  How varnashrama is a means to avoid pratistha is explained in Bhaktyaloka by Bhaktivinode Thakura. First he explains the uniquely destructive nature of this particular anartha: 

“The prayasa (over-endeavor) for attaining pratistha, or fame, is the lowest of all kinds of prayasa. Although it is the lowest, for many it is unavoidable. That also should be given up by the simple process of devotional service. Therefore, Sanatana Goswami has stated in the concluding verse of Hari-bhakti-vilasa: 

sarva tyage pyaheyayahsarvanartha bhuvas ca tekuryuh

pratisthavisthayayatnam asparsane varam

‘Even if one can give up all material desires, the desire for fame is very difficult to give up. This desire for fame, which is compared to stool, is the root cause of all anarthas. Therefore, one should carefully avoid touching this stool-like desire for fame.’

This instruction is extremely serious. The devotee should follow this exclusive duty with special care.”

  So stresses Bhaktivinode. After stressing that “pratistha is the root cause of all anarthas”, he then describes the method by which the devotee can “follow this exclusive duty with special care”:

“A practicing devotee should pass his life with a natural occupation which is favorable to devotional service, and he should chant and 
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remember the holy names with knowledge of his relationship with the Lord…Making varnashrama favorable to devotional service, the householder should pass his life engaged in devotional service, free from prayasa.”

Varnashrama is thus one’s “natural occupational duty”, made favorable to devotional service, through avoiding pratistha.  , Thus varna and ashrama should never be awarded, both from the point of view that varnashrama is natural, and from the point of view that it should be free from any ambition, prayasa.  All service to the Lord- should be devoid of ambition- “ahaituky apratihata”. One does not have to change one’s position, one simply has to find whether one is a castor tree, or an orange tree or whatever, and produce fruits from that position, and offer them to the Lord, from one’s heart. 

   Varnashrama is thus a means to avoid the anarthas that Lord Chaitanya describes: 

“Nisiddhacara, kutinati, jiva-himsa, labha, puja, pratisthadi yata upasakha-   gana

Some unnecessary creepers that grow along with the bhakti creeper are the creepers of behavior unacceptable for those trying to attain perfection, diplomatic behavior animal killing, mundane profiteering, mundane adoration and mundane importance” (Caitanya caritamrita, Madhya 19.159)

    By acting according to one’s nature, one avoids falsity and diplomacy, and one’s enthusiasm is not tainted by the ambition to acquire a prestigious position, pratistha. There is natural enthusiasm for the work that one is best suited to, but it is an enthusiasm that comes from vision- seeing oneself as an instrument for the energies of the Lord, Who is the ability in man, to flow through.  As a prism breaks up white light into many brilliant colors that are all of the nature of light, so the One Lord manifests His energies differently, according to the recipient’s angle of vision on the prism of existence. All that is needed for the rainbow of harmonious action, is for the prism to be transparent, with no dust of personal motivation covering it. 
Appendix three

Srila Prabhupada’s famous “Directive on Management” sent to all the temple presidents. 

PARTICULARS OF THE GOVERNING BODY COMMISSION 
"The purpose of the Governing Body Commission is to act as the instrument for the execution of the Will of His Divine Grace. And further, 

1. The GBC oversees all operations and management of ISKCON, as it receives direction from Srila Prabhupada and His Divine Grace has the final approval in all matters. 

2. His Divine Grace will select the initial 12 members of the GBC. In the succeeding years the GBC will be elected by a vote of all Temple presidents who will vote for 8 from a ballot of all Temple presidents, which may also include any secretary who is in charge of a Temple. Those 8 with the greatest number of votes will be members for the next term of GBC. Srila Prabhupada will choose to retain four commissioners. In the event of Srila Prabhupada's absence, the retiring members will decide which four will remain. 

3. The commissioners will serve for a period of 3 years, and they may be re-elected at the end of this period. 

4. The chairman is elected by the GBC for each meeting. He has no veto power, but in even of a vote tie, his vote will decide. The same will apply for votes cast by mail between regular meetings. 

5. Throughout the year, each of the commissioners will stay with His Divine Grace for one month at a time and keep the other commissioners informed of His Divine Grace's instructions. 

6. The primary objective of the GBC is to organize the opening of new Temples and to maintain the established Temples. 

7. Advice will be given by the GBC in cases of real property purchases, which will be in the name of ISKCON, INC. (Trucks or other vehicles will be purchased in the name of the local president). 

8. Removal of a Temple president by the GBC requires support by the local Temple members. 

9. The GBC has no jurisdiction in the publication of manuscripts, which will be handled by a separate committee; profits to be returned to Srila Prabhupada." 
